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About the Workshop

Dr. Geoff Mulgan addresses four key areas Malaysia’s government can leverage to achieve
nation’s transformation goals which are organizing innovation within government and
public services, changing civil service culture and skills to be fit for the future, strategic
planning, implementation and policy making, and new types of measurement in
government.

About the Speaker

Geoff Mulgan is CEO of the UK’s National Endowment for Science, Technology and the Arts
(NESTA). He has held positions as director of the UK Prime Minister’s Strategy Unit and
director of policy to Tony Blair, founder and director of Demos (praised by the Economist as
the UK’s most influential think-tank), adviser to the governments of Australia, Canada, USA,
Singapore, China, and the European Commission and to the establishment of strategy teams
in Australia, France, and Japan, and lecturer at UK, Canadian, and Australian national schools
of government as well as universities such as Harvard, Melbourne, LSE, and Oxford. Some of
the recent titles he has published include The Art of Public Strategy: Mobilising Power and
Knowledge for the Public Good and Good and Bad Power: the Ideals and Betrayals of
Government. With his solid foundation in academia and extensive experience in government
the world over, he will address four key areas Malaysia’s government can leverage to achieve
the nation’s transformation goals.

Objectives



To produce large impact - the audience will be encouraged to implement Dr. Mulgan’s ideas
on a macro-level as they see fit, to foresee, discuss, and disseminate them inside and outside
the civil service.

Programme Outcomes

1. Gained insight on four key areas that could be tackled to achieve nation’s
transformation.

2. Developed ideas to refine Malaysia’s transformation efforts.

3. Developed rapport and cooperation between the ministries and agencies attended.

Contact
To get more information on this event, you can contact us via email at
programmes@rsog.com.my

Attachments

Presentation slide handouts of the event can be downloaded here:

Lecture 1: Government Ready for the Future

Lecture 2: Challenging Civil Cervice Culture and Skills to be Fit for the Future
Lecture 3: Strategy and Good Policy Making in Government

Lecture 4: New Types of Measurement in Government
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