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MINISTRY OF FINANCE MALAYSIA

The history of the Ministry of Finance Malaysia (or fondly known as Treasury) can be traced as early
as the 19th century under the Residential System - fragmented and mainly related to financial
administration. Now, the Treasury is a central agency entrusted with the country’s financial
management, and economic development in collaboration with the Prime Minister's Department,
specifically the Economic Planning Unit (EPU) and the other ministries as well as Bank Negara
Malaysia. With such a huge responsibility and interconnectivity that the Treasury has, it requires
talent with sound functional and leadership skills to lead the Treasury into the future. 

About the Ministry of Finance Malaysia

About the Razak School of Government
RSOG, a distinctive leadership development institution, was established on 30 July 2010 to propel
the advancement of Malaysia’s senior public sector leaders across all service sectors. As a strong
proponent of effective and impactful leadership that necessitates continuous learning and
development, RSOG designs and develops forward-thinking and practical leadership development
programmes. Thus, accelerating competencies and capabilities of senior leaders to remain resilient,
effective, and inspired to strive in new and challenging environment.

About Becoming a Strategic Leader

In her book entitled “Becoming”, Michelle Obama brought up a pertinent question often asked to a child
“what do you want to be when you grow up?”, as if growing up is finite and at some point, one becomes
something and that is the end. She gave examples in the book that in life, it is always work in progress
or “becoming”. That is the nuance of a strategy, in particularly to the leaders, which is evolving all the
time. The Ministry of Finance (MOF) underwent numerous changes such as structure, purview, and
approaches over the years. Often, these changes are based on the needs to ensure the interest of
people and the country is always upheld .

Following completion of the programme, participants would be able to form a broader and a more
integrated perspective in their thinking and communicate more confidently with others.

Practical ideas and techniques relating to thinking with clarity and communicating with confidence.

This interactive and practical programme includes a mix of presentation and group activities.

Learning Outcomes:

What Participants Will Learn:

How Participants Will Learn:



BECOMING A STRATEGIC LEADER

PROGRAMME AGENDA 

DAY 1

DAY 2

DAY 3

Time

Time

Time

9:00 a.m.

8:30 a.m.

11:00 a.m.

2:45 p.m.

10:30 a.m.

12:30 p.m.

5:00 p.m.

10:30 a.m.

12:00 p.m.

11:00 a.m.

2:00 p.m.

4:00 p.m.

3:00 p.m.

6:00 p.m.

Registration, Administrative Matters & Welcoming Remarks (MOF)

Workshop “Mastering Communications at Workplace” 
Dr. Nurul Nisa Omar
Dean, Faculty of Arts & Science at International University of Malaya-Wales

Experience Sharing Session “The Leader In You”
Datuk Seri Hj.Suhaime Mahbar
Former Deputy Director General of the Public Service (Development)

Workshop “Mastering Communications at Workplace” (Cont)

Workshop “Mastering Communications at Workplace” (Cont)

Coffee Break

Lunch & Prayer Break

Dinner, Prayer Break and Free & Easy - End of Day 2

Networking Coffee Break

Certificates' Presentation & Group Photo (RSOG)

End of Programme

Debrief & Feedback (RSOG)

Introduction & Ice Breaking (RSOG)

Wednesday, 24 August 2022 

Thursday, 25 August 2022 

Friday, 26 August 2022 
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Dinner, Prayer Break and Free & Easy - End of Day 1

Case Study Discussion: “The Future of Healthcare – The Case of Sungai Buloh Hospital”
(RSOG)



Ismail Johari Othman
Senior Programme Leader
Leadership Development Centre
Razak School of Government

WhatsApp: +6012 289 1728

Email: ismail.johari@rsog.com.my

@RazakSchoolofGovernment

@rsog_insta @RSOGMalaysia

CONTACT  US

Dr. Nisa Omar is an Associate Professor and Dean for the Faculty of Arts &
Science at the International University of Malaya-Wales. She is a dedicated
academician with the area of expertise in communication, public relations, and
educational technology. Additionally, she is active in the field of training and
development for executive education, industry, and professionals. She has had
immense experience in learning and development and some of her contributions
would be as the project lead for the MCMC external research grant, the
chairperson of the International Academic Conference (IAC 2021), implementing
industry-based assessment practice, cross-discipline modules, asynchronous &
blended learning via Open Learning, and many others. Some of her awards and
achievements include the Best Ph.D. Thesis Award, Best Research Paper &
Presenter, and International Visual Art and Learning Award. Her thought on
education is not only about obtaining knowledge but also to motivate and inspiring
others to be current and progressive.

Datuk Seri Hj.Suhaime Mahbar was formerly the Deputy Director General of the
Public Service (Development). Prior to that, he was the Director of the Research,
Planning and Policy Division at the Public Service Department. He was instrumental
in laying the foundation of the Dasar Latihan Sektor Awam. He served at the
Malaysian Administrative Modernisation and Management Planning Unit, Prime
Minster’s Department (MAMPU) and the Ministry of Higher Education before joining
the Public Service Department. He is an alumnus of RSOG. He was the Guest
Speaker at RSOG-JPA Talent Acceleration Programme (TAPS).

About The Guest Facilitators


