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In 1972, recognising the important contributions of the commodities industry to the country’s economic growth, the Ministry

of Primary Industries was established by the government. During its initial stage, the Ministry of Primary Industries was only

focusing on the development of the tin ore and rubber, the two main commodities development. The ministry’s role was

expanded later to include the development other commodities such as palm oil, cocoa, forestry, minerals, pineapple and

tobacco which also contributed to the country’s economy.  In 2004, the ministry was restructured and renamed as the

Ministry of Plantation Industries and Commodities (MPIC). The Pepper Marketing Board were previously under the

responsibility of the Ministry of Agriculture was included in MPIC whilst matters relating to forestry, mineral and geo-science

were transferred to the Ministry of Natural Resources and Environment, under the new structure. Other main responsibilities

of MPIC remain unchanged.  In 2012, KPPK was rebranded and its acronym was changed to MPIC.  In 2018, MPIC re-

branding the name of the Ministry of Plantation Industries and Commodities to the Ministry of Primary Industries (MPI).  In

2020, MPI was renamed to the Ministry of Plantation Industries and Commodities (MPIC).

 

About Ministry of Plantation Industries and Commodities (MPIC)

About Razak School of Government (RSOG)
RSOG, a distinctive leadership development institution, was established on 30 July 2010 to propel the advancement of

Malaysia’s senior public sector leaders across all service sectors. As a strong proponent of effective and impactful

leadership that necessitates continuous learning and development, RSOG designs and develops forward-thinking and

practical leadership development programmes. Thus, accelerating competencies and capabilities of senior leaders to

remain resilient, effective, and inspired to strive in new and challenging environment.

Background Information

The Ministry of Plantation Industries and Commodities Malaysia (MPIC) initiated the Shark Tank Project in 2020 which was

subsequently repeated in 2021. This project was inspired by a widely followed reality tv show named “Shark Tank” where

people competed to sell their ideas to the venture capitalists. In the context of MPIC, officers identified for the “Shark

Tank” project were required to come out with ideas that can potentially help the commodity and plantation sector in

Malaysia. These ideas were challenged, presented, documented, and eventually published by the ministry. 

Razak School of Government (RSOG) was brought in to develop and implement a leadership programme to facilitate the

implementation of the “Shark Tank” project. The programmes, called “Project-X 2020” and “Project-X 2021”, that consisted

of several action learning activities were found to be effective in inculcating outcomes such as teamwork, persistence,

tenacity, and perseverance among the participants.



To empower emerging leaders with capability to identify, develop, and communicate ideas through

structured approach, developed within the changing dynamics and context.

Learning Outcome:

What Participants Will Learn:

How Participants Will Learn:

Target Audience

PROGRAMME FRAMEWORK (ENTIRELY PHYSICAL)

PROJECT X 2022

1-Hour Introduction & Ice-Breaking (getting to

know RSOG and the programme).

Touch Base on Project.

Remote Monitoring by RSOG

Participants will work on their Projects concurrently

4 x 2-Hours Mentor Coaching Sessions

(Graphic Support) one session for each group

4 x 2-Hours Mentor Coaching Sessions

(Report Writing Support) one session for each

group

Project Presentation Session (participants in

group present their ideas to top management

of MPIC).

Remote Monitoring by RSOG

Mentor Coaching Sessions by MPIC's Middle

Management
1.5-Day Leadership Development Workshop

(Day-1 on techniques, Day-2 on identifying

projects).

Practical ideas and techniques to enhance their analytical and communication skills, and individual

confidence.

This interactive and practical programme includes a mix of group activities (a leadership

development workshop and staggered mentor coaching sessions).

Up to 20 Emerging Leaders at Grade 52 & Below (to be divided into 4 groups)

MAY 2022

(Foundation Learning)

JUNE 2022

(Learning Application)

JULY 2022

(Learning Application)

AUGUST 2022

(Presentation & Debrief)

ABOUT COORDINATOR, FACILITATOR & MENTOR COACHABOUT COORDINATOR, FACILITATOR & MENTOR COACH  

Encik Ismail Johari Othman, Programme Coordinator
Encik Ismail Johari Othman, is presently a Senior Programme Leader at RSOG's Leadership Development

Centre. He is a Certified Training Professional and Certified Associate Coach.

Tuan Haji Sazali Yahya, Facilitator
Tuan Haji Sazali Yahya, Founder and Executive Director of Lighthouse Consulting Sdn Bhd, a local training

and consulting outfit established in 2008. Graduated in Accounting (George Mason University, 1984) and

MBA in Finance (The American University, 1986) from USA, he has had multitude of training and consulting

engagements both local and international. He was a Guest Facilitator at RSOG’s Customised Programme

“Leadership for FELDA” in 2020, RSOG’s Leadership Programme for Deputy Directors, Institute of Teacher

Education and RSOG’s “The Art of Leadership” programme for JAKIM – both in 2021.

Dr. Nur Aaina Syafini, Mentor Coach
Dr. Nur Aaina Syafini is presently the Head of Research at RSOG's Leadership Development Centre. She has

more than 10 years of work experience in the field of services, Commercialisation of Technology & Innovation

and Policy-making (national level); having served as Dean of Commercialisation, Project Manager, CEO /

Managing Director, as well as Head of Research/ Senior Research Analyst during her tenure in these

portfolios.



@RazakSchoolofGovernment

@rsog_insta @RSOGMalaysia

CONTACT  US

Ismail Johari Othman

Senior Programme Leader

Leadership Development Centre

Razak School of Government

WhatsApp: +6012 289 1728

Email: ismail.johari@rsog.com.my


