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A Reflection: Learning Experience in Kota Kinabalu, Sabah



Sometime in the 1980’s, there was a ferry service fondly known as Feri Malaysia. It connected the
Peninsular Malaysia to Sabah, and Sarawak. The route, which took approximately two days,
started in Kuantan with Kuching as the next stop with the final stop being Kota Kinabalu. Today,
the advancement in technology and transportation has made such a journey faster and easier. 

RSOG and Pahang Corporate Management Services (PCMS) organised a senior leadership
programme from 25 to 27 November 2022. The "Hogoh Pahang Hogoh" programme took place in
Sabah, primarily in Kota Kinabalu. Hogoh - meaning making a big impact, was first implemented
in 2021 in Putrajaya with a pilot group of 20 most senior officers in the Pahang Public Service.
Following encouraging feedback, another programme with enhancements was conducted for
another 18 senior officers of the state. 

Sabah and Pahang share many similarities in terms of size, geography, natural resources, tourism
potential, and environment. A better understanding along with closer networking an a result of 
 programme can accelerate a broader national agenda. 

The programme kicked off with an interaction session "Tourism, Environment & Digital – A
Potential Trilogy.” Participants took the opportunity to learn about ongoing and future initiatives
from their counterparts in Sabah. Representatives from the Sabah Tourism Board, Environment
Protection Department of Sabah, and the state’s Digital Government Unit led the discussion. It
was gratifying to touch base with the representative from the Environment Protection Department
of Sabah. An alumnus of RSOG, he remains enthusiastic about collaboration and innovation in
environmental protection.

The programme continued in the afternoon with a site visit to Kota Kinabalu Wetland Ramsar Site.
Unlike Tasik Bera, a Ramsar Site in Pahang, Kota Kinabalu Wetland Ramsar Site sits in the city. It is
managed by a non-governmental organisation i.e., Sabah Wetlands Conservation Society. The
Conservation & Science Officer at the site who represented the society, enlightened the
participants on their efforts. Such efforts include educational-related ones, which could
contribute to the state's sustainability vision and aspirations.

The insights gained from the first day continued when the participants visited the Kinabalu Park, 
 home of the famous Mount Kinabalu. It was kind of déjà vu for the participants as Pahang has
Mount Tahan that sits within the Taman Negara. Representatives from Sabah Parks walked
through with the participants on the key sites at the park and shared their experiences. For the
record, Sabah Parks is a state agency responsible for the preservation of areas in Sabah that
contain outstanding natural values. It is considered a heritage for the benefit of the people, now
and in the future. The areas include both terrestrial and marine. Given their huge responsibility,
the participants gained a lot of knowledge. They include resource management and balancing
between economic development considerations and environmental protection. Also prominent is
the role of technology in operation and enforcement.
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Another destination within the vicinity that has attracted interest lately is the Desa Cattle Dairy
Farm. Sometimes referred to as Little New Zealand of Sabah, there are plenty of activities for
visitors. It includes feeding calves with bottled milk, feeding goats, and learning about milk
processing. The participants stopped at the town of Kundasang for a photography opportunity
and souvenir shopping before heading back to Kota Kinabalu in the evening.

The learning from the first and second day were immediately applied and tested on the third day.
In groups, divided on the first day, participants shared their key learnings. The sharing included
comparative perspectives and identifying potential initiatives that can be implemented in
Pahang. This was presented to distinguished guests that included the Deputy State Secretary
(Management) of Pahang, Executive Director of PCMS, and CEO of RSOG. In minimising
redundancy and accelerating learning, each group focused on different areas like tourism,
digital, environment, and community involvement. 

The participants also took the opportunity to share their views and feedback on the programme.
Hogoh Pahang Hogoh Cohort 2 began in October 2022 with a pre-programme engagement
session. It was followed by virtual individual psychometric assessment and debrief throughout
November 2022.

The highlight of this programme was an executive talk “Public Service Motivation.” Delivered by
the Director General of Public Service, Public Service Department, he shared the human
resources-related initiatives that the state is implementing and planning. These initiatives is with
the intent to ensure public service delivery is at its best, safeguarding public interest. Following
the executive talk, the Executive Director of PCMS, and CEO of RSOG joined the Deputy State
Secretary (Management) of Pahang for the closing ceremony and presentation of certificates to
the participants.

“Malu bertanya sesat jalan, Malu mengayuh perahu hanyut.” In conclusion, many of the tasks on
the ground need ideas, perspective, and the efforts of many. Such partnership and collaboration
can help to derive choices, share responsibilities, keep direction on track, and finally make a big
impact – Hogoh Pahang Hogoh!
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