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Whilst one has most likely experienced interacting
with the public sector when they are making certain
applications and receiving services, the recent
pandemic was a live, direct, and rapid lesson on the
breadth and width of the public sector. One learns
the facets of the public sector – the ministry, central
agency, council, statutory body, state government,
the senior minister, minister, and director general to
name a few. The virtual forums were buzzing with
people’s views and feedbacks on the public sector.
Videos and audios not only added colour to the
discussions but invited a wider layer of participation.
Given the significance of the subject, RSOG initiated
a dialogue entitled “Public Sector Leadership” with
Encik Ismail Said, the Chief Executive Officer of the
Leadership Institute of Sarawak Civil Service on 21
March 2022. More than 100 participants took part in
this entirely virtual dialogue led by Dr Hj Mohamad
Kamal Hj Harun, Chief Executive Officer of RSOG.
Highlights of the dialogue is in the ensuing pages.
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Each of the components in the public sector often has

specific expertise and lead in a certain segment which

works well under normal circumstances. Considering the

increasingly challenging environment as evidenced lately,

certain shifts are expected from the public sector.

Networking and collaboration makes a difference in public

sector delivery – that is timely, fast, dependable, and with

the best value. The lack of networking and collaboration

potentially aggravates the competing priorities faced by

the public sector. Apart from tangible resources, equally

important if not more in networking and collaboration, are

ideas and alternatives.

The ShiftThe Shift

Another shift is in terms of a greater communal presence and empowerment. Such affinity helps the public

sector in gaining trust and confidence from the people which has proven to be one of the main success

factors to policies and programmes implemented on the ground. As people open up and are more

comfortable in expressing their views, the public sector can expect more candid and frequent inputs and

insights from them. These information and knowledge are crucial to policies and programme evaluations

and improvements.

Application of technology in training and development in the public sector is a step in the right direction

given its reach and cost effectiveness. It would be ideal if the public sector could have a technology that

allows people to internalise their learnings and eventually change their behaviour.

The definition of leadership varies,

especially on its emphasis. Unlike in other

sectors, the mission in the public sector is

timeless and goes beyond internal targets.

Leadership in the public sector is

effectively a process of societal influence

that responds to the changes in the

environment. Influence is an approach to

bring people on board to realise their

potential, and to do the right things for the

benefit of the society and country. Such

clarity of purpose is crucial considering the

competing priorities that the public sector

has and the need to sustain its dedication

or pledge to serve the people over time.

An IdeaAn Idea
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As profoundly quoted by Nelson Mandela, ‘If you talk to a man in a language he understands, that

goes to his head. If you talk to him in his language, that goes to his heart’. Leaders in the public

sector must find ways to enhance their conversational skills as it helps them to connect with

many people. For leaders who have enhanced those skills, the challenge is to make their presence

felt and listening for the purpose of understanding, not merely responding. 

Consistency checks often goes unnoticed as people observe and check on whether leaders

practice the values they profess. Consistency requires deep internalisation, which is derived from

considerable degree of clarity and purpose.  

Leaders should recognise all available talent, offering encouragement and instilling the courage

to find and deliver the best value.

Points To PonderPoints To Ponder

About RSOG Premier DialogueAbout RSOG Premier Dialogue
RSOG Premier Dialogue Series is a short interactive

forum aimed to discuss contemporary issues on

leadership-related topics with emphasis on practical

wisdom leadership experiences. It engages various

public and private sector stakeholders, including senior

leaders, practitioners, professionals, and academicians.

Key outcomes from the series will form potential

content that can be deliberated in other relevant forms

such as this write-up, to benefit a wider reach.

About The Guest SpeakerAbout The Guest Speaker
Encik Ismail Said brings with him 30 years of

experience in the Oil and Energy industry in

Strategic Planning collectively from 3 different

continents namely, Asia Pacific, Middle East &

Europe. Ismail’s credentials include a Legal

background (LLB), Masters in Industrial Relations and

an Executive Programme focused on Business

Leadership from INSEAD, Fontainebleau. He led many

industrial and non-industrial employment

relationships and interest in monitoring legislative

and executive activities that can influence corporate

policy. His last overseas posting was in The Sultanate

of Oman wherein he instrumentally introduced

People Process Assurance in Petroleum Development

Oman. He subsequently joined the Chief Minister’s

Department on 1st January 2019, with an initial

secondment from Shell Malaysia to the State Human

Resource Unit prior to being appointed as Chief

Executive Officer of Leadership Institute of Sarawak

Civil Service on 1st May 2019.
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