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A Joint Programme:
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Federal Land Development Authority (FELDA) was established on July 1, 1956 under the Land 
Development Ordinance of 1956 for the development of land and relocation with the objective 
of poverty eradication through the cultivation of oil palm and rubber. The FELDA function is to 
carry out projects of land development and agricultural activities, industrial and commercial 
social economy.

In 1990, FELDA was no longer recruiting new settlers. Government has entrusted FELDA to 
stand with their own financial and become a statutory body that can generate their own income 
to support various development through a variety of businesses. Consequently, from 1996 
onwards the government does not channel any provision to the schemes. In an effort to 
generate income, FELDA has launched a number of private corporate entities primarily to 
ensure complete value chain of its core activities. Among the largest are FELDA Holding 
Berhad, Felda Plantation Sdn Bhd and Felda Global Ventures (FGV). To ensure the increase 
in income of settlers, Koperasi Permodalan FELDA (KPF) was established, which was initially 
involved with Felda Holding. After FGV was listed on Bursa Malaysia in June 2012, FELDA also 
form Felda Investment Corporation (FIC).

Today, FELDA continues to carry major role by providing adequate and modern facilities on the 
schemes, ensuring the next generation of explorers educated to enhance the socio-economic 
and quality of life and ensuring the schemes can generate various economic activities as well 
as bridging the gap between urban and small urban areas. FELDA focus is to be the 'Economic 
Powerhouse' in generating economic activities in 2020 through its structural program with a 
wide range of human capital potential.

RSOG, a distinctive leadership development institution, was established on 30 July 2010 to 
propel the advancement of Malaysia’s senior public sector leaders across all service sectors. 
As a strong proponent of effective and impactful leadership that necessitates continuous 
learning and development, RSOG designs and develops forward-thinking and practical 
leadership development programmes. Thus, accelerating competencies and capabilities of 
senior leaders to remain resilient, effective, and inspired to strive in new and challenging 
environment.

About Razak School Of Government (RSOG)

About Federal Land Development Authority (FELDA)



Introduction

The Federal Land Development Authority (FELDA) is one of the significant socio economic 
programme Malaysia has ever seen.  Its success was cited in many international publications 
and conferences.  Whilst the past is lauded, the future appears considerably challenging.  In 
that light, FELDA identified six core competencies that their future leaders must have namely, 
envisioning sustainable future, execution excellence, effective change stewardship, 
energising the workforce, enabling capabilities, and engaging settlers & stakeholders.  

Programme Objectives

Programme Structure

Upon completion of the FULL programme, participants would be able to:

i. Reflect and internalise the practical understanding on the said competencies.

ii. Apply or adapt the said competencies at their respective workplace.

Day 1 (22 September 2020,Tuesday)

Time
8.30 a.m. – 8.45 a.m.

8.45 a.m. – 9.45 a.m.
9.45 a.m. – 10.00 a.m.

12.30 p.m. – 2.00 p.m.

10.00 a.m. – 12.30 p.m

2.00 p.m. – 4.30 p.m.
4.30 p.m.

Registration & MCO Requirements (RSOG)

Welcome, Introduction & Ice Breaking (RSOG)
Coffee Break
Workshop I “Is Our Future Sustainable”
Lunch & Prayer Break
Workshop II “What To Innovate”
End of Day 1

Activity

Time
8.30 a.m. – 8.45 a.m.

8.45 a.m. – 10.00 a.m.
10.00 a.m. – 10.15 a.m.

12.30 p.m. – 2.00 p.m.
10.15 a.m. – 12.30 p.m

2.00 p.m. – 4.00 p.m.

4.00 p.m. – 4.30 p.m.
4.30 pm

MCO Requirements (RSOG)

Workshop III “Away From Complacency”
Coffee Break
Workshop IV “Let’s Enjoy Our Task”
Lunch & Prayer Break
Workshop V “The Need To Align With Change 
And Stakeholder Expectation”

Conclusion & Certificate Presentation
End of Day 2

Activity

Day 2 (23 September 2020,Wednesday)



Contact Us

Ismail Johari Othman
Programme Leader

Leadership Development Centre
Razak School of Government
E: ismail.johari@rsog.com.my

@Razak School of Government

@RSOGMalaysia

www.rsog.com.my

@RSOG_Insta

Tn Hj Sazali Yahya is currently the Founder and Executive Director of 
Lighthouse Consulting Sdn Bhd, a local training and consulting outfit 
established in 2008. Graduated in Accounting (George Mason University, 
1984) and MBA in Finance (The American University, 1986) from USA, he 
has had multitude of training and consulting engagements both local and 
international. With his more than 17 years of corporate experience 
particularly in the areas of leadership and strategic development and 
planning, he had carried out programs not only in Singapore, Brunei, 
Indonesia and Maldives, but also became among the preferred corporate 
trainer in gulf countries such as Oman, Bahrain, Kuwait, UAE, and Saudi 
Arabia. Prior to his stint as consultant and trainer, Hj Sazali was a general 
manager at TM’s subsidiary (Telekom Sales and Services Sdn Bhd), in 
charge of Strategy Development and Retail Planning for 10½ years.Prior 
to that he was in Sapura Marketing Sdn Bhd handling Business 
Development and Retail Management for 1½ years. Apart from being a 
certified PSMB trainer, he is also a certified coach from University of 
Malaya (UMCCEd, 2006).

Encik Azham Zainal Abidin is presently the Director of RSOG Leadership 
Development Centre. Azham is a member of Malaysian Association of 
Certified Coaches (MACC). He received his Bachelor of Education 
(Honours) (1992) from the University of Warwick, United Kingdom and a 
Master’s Degree in Management from Open University Malaysia. Azham 
has over 24 years working experience in the corporate sector. His 
previous position was Assistant General Manager at Prokhas Sdn Bhd, a 
private limited company wholly-owned by the Minister of Finance 
Incorporated. He began his career as a Business Development Officer at 
MIDF Property in 1992 and thereafter held various positions in the 
property development company. In 2003, he joined Perodua Manufacturing 
Sdn Bhd and later moved on to a Consultant role at Focus Learning, a local 
Human Resource Development (HRD) consultancy firm.

About Speakers/Facilitators/Mentors


