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To be Asia’s premier
development centre and thought 
leader in public sector leadership 

and public policy

OUR VISION

STRUCTURE

To develop knowledgeable, 
competent and future ready public 

and high impact leadership 
development initiatives

OUR MISSION

Razak School of Government, a distinctive 
leadership development institution, was 
established on 30 July 2010 to propel the 
advancement of Malaysia’s senior public sector 
leaders across all service sectors.

As a strong proponent of e�ective and impactful 
leadership that necessitates continuous learning 
and development, RSOG designs and develops 
forward-thinking and practical leadership 
development programmes. Thus, accelerating 

competencies and capabilities of senior leaders 
to remain resilient, e�ective and inspired to 
strive in new and challenging environment.

Through our Leadership Development Centre, 
RSOG o�ers pragmatic and advanced executive 
education, cutting-edge leadership and public 
policy discourse, and strategic solutions for 
leadership development that meets the needs of 
the individual and the organisation.
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                                                      SENIOR LEADERSHIP PROGRAMME     

SENIOR LEADERSHIP PROGRAMME

Branding Leaders, Branding the Nation was 
designed and developed in collaboration 
with University of Oxford’s Saïd Business 
School, United Kingdom to ensure a 
wholesome learning experience and deliver 
its intended practical value. This programme 
focused on how to build the public sector 
brands in positioning Malaysia at a strategic 
level. By uncovering the key challenges 

LANGKAWI,
KEDAH 

venue

date

19 - 23 AUG
2019

faced by the senior leaders who are responsible for strategic public 
sector transformation, ways to overcome these challenges could be 
collectively identified. This five-day programme also focuses on key 
influencing skills and emphasises the leaders’ roles in the alignment 
of public service branding and delivering positive outcomes. 
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This programme emphasises leadership as a 
shared learning journey,  requiring the full 
engagement of stakeholders and factions. In 
collaboration with the Centre for Social 
Leadership, Australia, Navigating Adaptive 
Leadership aims to expand existing 
problem-solving capacity from merely solving 
defined problems by bringing fresh 
perspectives to di�cult and persistent 

PENANG 
venue

date

26 - 30 AUG
2019

problems. The five-day programme focuses on participant’s 
respective “Leadership Challenge”, exploring the dynamics of 
diagnosing a situation, learning how to craft actions and obtaining a 
better understanding of their roles in promoting progress towards 
the betterment of their respective organisations and Malaysia as a 
whole. As part of the programme, participants also interacted with an 
array of stakeholders such as the state-backed think tank, a 
community in a fishing village, a state-owned outfit overseeing a 

The Senior Leadership Programme: A Quest 
for Governance in Asia in collaboration with 
Meiji University, Japan was designed 
specifically for senior public o�cers at the 
local administration level. It encourages 
bilateral knowledge exchange and 
strengthens understanding with regards to 
civic engagement while exploring notions of 
Asian leadership in the public service. This 
programme encompasses two parts – a 
learning journey in Tokyo specifically by 
observing public policy implementation 
within local government and an opportunity 
to regroup and apply lessons learned in 
Malaysia. Participants are also required to 
complete an action learning project based on 

Module 1:

TOKYO, 
JAPAN
Module 2:

PENANG 

venue

date
Module 1:
9 - 13 SEPT
2019

observations in Japan and contextualising it to their respective 
responsibilities.

Module 2:
17 - 19 NOV
2019

SENIOR LEADERSHIP PROGRAMME
1

2

3

development project, emerging digital savvy activist and the state 
secretariat.  The interaction provided an opportunity for participants to 
enhance their engagement skills as well as their understanding of 
contemporary issues and challenges.
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The Digital Leadership & Strategic Innovation 
programme was conducted in collaboration 
with Judge Business School, University              
of Cambridge, United Kingdom. The 
programme covered how technological 
advancements disrupts, and at the same 
time, innovates the way we connect and 
network. It also emphasises on people aspect 
in this digital age, especially on how to inspire 
e�ective and high performing teams and how 
to negotiate with stakeholders. 

KUALA
LUMPUR

venue

date

25 - 29 NOV
2019

In an e�ort to empower women to take hold 
of their careers and aim for the top, the 
leading lasting change programme was 
designed to address issues that a�ect all 
executives and attempt to enable lasting 
change in leadership.  This programme was 
organised in collaboration with Said Business 
School, Oxford University, United Kingdom. 

OXFORD,
UNITED
KINGDOM

venue

date

RSOG designed Leadership Presence for 
those who are next in line in ministries, 
agencies and departments to further 
enhance their skills in becoming an 
accomplished communicator in their own 
right.  This programme consists of one day 
experience sharing on “think with clarity”, 
“express with confidence”, and “influence 
with a purpose” by a set of stellar speakers 

KUALA 
LUMPUR

venue

date

5 DEC 
2019

from various backgrounds. The experience sharing also included an 
executive talk by YBhg Tan Sri Dato’ Seri Utama Haji Arshad Ayub, 
who shared the link of thinking, communicating and influencing with 
leadership based on his life experiences. Participants, who came 
from various schemes of services, then underwent personalised 
learning sessions with experts from the British Council Malaysia, an 
opportunity to explore areas of enhancements in a fun and informal 
setting.

SENIOR LEADERSHIP PROGRAMME

DIGITAL LEADERSHIP AND STRATEGIC 
INNOVATION

4

5

6

2 - 5 DEC
2019



EMERGING LEADERS PROGRAMME

Powerful brand strategies secure 
di�erentiation and competitive advantages in 
this age of distraction. This ensures one can 
compete in the national and international 
market.  In this programme, participants 
gained access to current best practices in 
branding and its associated leadership 
techniques.  Participants also learned how 
inspirational leadership can overcome 
stumbling blocks and how to create, deliver 
and manage a consistent, high-quality 
customer brand experience.  The programme 
was designed in collaboration with Saïd 
Business School, University of Oxford,  
United Kingdom.   

venue

date

This two-day programme in collaboration with 
Centre for Social Leadership, Australia 
prepares participants for working in complex 
environments characterised by uncertainty, 
competing interests, values and factions.  
Recognising that some problems and issues 
are naturally di�cult and persistent, this 
programme would help participants uncover 
fresh perspectives to tackle challenges that 
come. Participants were also exposed to the 
skills to diagnose organisational and external 
environments, along with the techniques to 
craft e�ective leadership actions towards 
lasting and meaningful progress.

PUTRAJAYA
venue

date

21 - 22 AUG
2019

PUTRAJAYA
venue

date

28 - 29 AUG
2019

5

SENIOR LEADERSHIP PROGRAMME  I  EMERGING LEADERS PROGRAMME    
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RSOG 
venue

14 OCT 
2019

date

At the start of the sessions, Ms. Jazlinawati, the 
Guest Speaker shared a memory of kindness 
and compassion showed by her superior 22 
years ago as she began her career in the oil 
and gas industry. Tasked to deliver an 
important assignment, she remembered little 
of the content of the document but vividly 
recalls the guidance and feedback given. This 
reflection led her to believe that compassion in 
the workplace has always existed. Before an audience comprising 
public and private sector, she shared her experience, from the 
perspective of being in PETRONAS’ Transformation O�ce, a mother of 
four, and from her experience as a fresh graduate in PETRONAS, 
among Fortune Global 500’s largest corporations in the World.

While firmly believing compassion remains, she acknowledges the 
challenges faced in various industries, sectors and markets. Evidently 
in 2016, when oil prices hit the oil and gas industry badly, PETRONAS 
took a step back and realised that changing the mindset of leaders is 
needed to weather through the storm and beyond. They focused on 
culture transformation to ensure that leaders can thrive in a volatile, 
uncertain, complex and ambiguous environment. It required the 
creation of a new belief system. The most di�cult aspect of culture 
transformation was ensuring people experience it daily, therefore 
creating the opportunity to internalise the external stimuli.

One of the crucial components of compassionate leadership is having 
clarity of mind, and knowing the purpose and meaning of any tactical 
move of deliverables. Without clarity, a leader would not be able to 
move its organisation towards the intended direction. Therefore, in 
instances where a change of direction or way of doing things is 
proposed, the case towards change must be compelling to the mind 
and the heart. Transformation is not an easy path – it is a painful 
journey as it requires constant questioning, continuous engagement 
with various partners, aligning all stakeholders and being very clear as 
to why the change is needed. Therefore, a compassionate leader 
would be able to ascertain these pain points and how to lead the team 
in overcoming it.

A compassionate leader would have the courage to guide in clearing 
any roadblocks, which is often derived through meaningful connection 
created between leaders and subordinates and team members.  The 
connection is created through conversations and getting to know one 
another. This requires understanding and having a sense of empathy. 

The Guest Speaker believes that a compassionate leader would take 
the time to coach. This requires one to be an active listener, having an 
open mind, and the patience to see the coaching process through. 
While leaders have the responsibility and accountability towards their 
teams and subordinates, they are also accountable and need to be 
compassionate to their own selves. It is important to reset and 
recharge through self-care because if it is kept to fester inside, it 
would eventually become visible to others and create unnecessary 
tension and toxicity.

In essence, leadership is about amanah – the responsibility that one 
shoulder. In any organisation, there are results to achieve and action 
must be taken towards the said goal. In achieving the results, the 
belief towards attainment varies from one another.  While the results 
are often pre-determined and bounded by certain actions or rules, the 
idea of being compassionate is one can make a di�erence through 
the experience provided. This can be done by providing clarity to 
what needs to be achieved, connecting with the stakeholders and 
team members, and giving a sense of purpose and meaning to all 
parties involved. A sense of collective responsibility and shared goal 
imparted through a compassionate leader can make a di�erence in 
weathering any storm or the journey to the pinnacle.

Ms. Jazlinawati Osman is presently Head of Transformation O�ce in 
PETRONAS. She graduated with a master’s degree in Business 
Administration from the Massachusetts Institute of Technology under 
MIT Sloan Fellows Programme in Innovation and Global Leadership.

LEADERSHIP IN ACTION



7

LEADERSHIP IN ACTION

VOL 13
JULY - DECEMBER 2019

RSOG 
venue

4 NOV 
2019

date

While being humble about his roots, Datuk 
Ahmad Izham who was the Guest Speaker 
acknowledged the various challenges faced in 
his early years in the music production 
industry. According to EMI Malaysia during its 
bid to acquire Positive Tone, of which where 
the Guest Speaker was working at that time, 
the reason given was because “You’re 
di�erent”. Positive Tone stood out from other 
music production companies as it had a di�erent range or music 
artists’, thus creating a new segment of alternative/indie music through 
the likes of bands such as OAG, Too Phat, Ru�edge and Innuendo 
among others. This beginning paved the way for his successful 
journey going beyond music, and into new adventures like television, 
film and movies.

Calling it the “moshpit”, the Guest Speaker explained that this strategy 
is meant to manoeuvre your product over time in relation to the 
changing industry and market trends. The typical record industry 
infrastructure will change in tandem with the aspirations of the 
masses. Brands have to be accurate, dependable and provide the 
service they guaranteed. The opportunity and sustainability lies in the 
ability to deliver what is promised and surprise the customers with 
extra care and support.

People play a vital role in most operation systems and processes and 
are deeply influenced by the work environment they are in. The Guest 
Speaker acknowledges there is a clear linkage between how an 
organisation treats its people and the organisation’s profitability. The 
ripple e�ect of a people-centric culture enables an organisation to 
reach its full potential. This very culture allowed the Guest Speaker to 
establish 8TV alongside Malaysian Resources Corporation Berhad 
(MRCB), an innovative television channel which became number one 
in its segment (2003-2010). This was followed with another digital 
initiative, Tonton, which was Malaysia’s first and largest home grown 
video streaming portal.

While eagerly sharing his journey through stories, the Guest Speaker 
imparted his words of wisdom facing a brave new world:

• 

• 

• 

• 

•

 
In essence, organisations big and small face a host of new 
challenges. The world is becoming more complex and volatile, and 
these conditions make even short-term decisions di�cult. Market and 
industries move in an even faster pace, hence the need for leaders 
and people like to be more resilient and flexible to connect with 
themselves and restore a sense of purpose.

Datuk Ahmad Izham Omar is presently the CEO of Primeworks 
Studios Sdn Bhd; Malaysia’s leading content company specialising in 
movies, television programmes, animation and more. 

LEADERSHIP IN ACTION

It’s not Engagement, it’s Empowerment: The right people are the 
most important asset. Connectivity, originality, courage and gut 
instinct is what should be driving us all.

It’s not a Job, it’s a Mission: Why do we do it, and not what we do. 
The endgame is for us to be doing something significant. It is not 
just a product, but a movement. An anthem of a generation.

Ideas is great, Ideal is superb, but Ideology changes the world.

Innovating in Small Steps (ISS): Do not innovate syok sendiri but 
innovate in small steps. The law of mass market movement applies, 
and it is crucial for survival.

New Leadership Skills: The old school of though teaches Same 
Skills (IQ) being in tandem with Di�erent Temperament (EQ). The 
new school of thought implores the Di�erent Skills (IQ) goes along-
side Same Temperament (EQ). This allows speed and success in 
facing unpredictability.
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RSOG 
venue

8 AUG 
2019

date

A contemporary writer once proclaimed that 
the danger of this age is the sense of 
irrelevance. As the world steps towards 
advancements, it benefits some segments of 
the population and those who do not feel the 
benefit may sense that they are becoming less 
powerful, less relevant in such transitional 
times. The Guest Speaker, YB Steven Sim 
shared his concerns about the fear of 
irrelevance by the youth, outlined government’s interventions, and 
sparked some of his belief and hope of the young before an audience 
at Razak School of Government on 8 August 2019.

As part of the government administration, the Guest Speaker looked 
back to 1991 when the oft-quoted Vision 2020 was spelt out. Almost 
three decades on, he highlighted that some challenges remain to be 
addressed and it includes racial relations, education, and concerns on 
people’s economy. Therefore, the Guest Speaker sees the change of 
government after 62 years provided the opportunity to address some 
of the challenges. He highlighted the improvement in the media 
freedom index, increasing number of women in decision-making 
positions, the number of young parliamentarians in the legislative 
branch, and the vision towards shared prosperity – ensuring equity 
among states and gender, among others, as some of the indicators of 
how the nation may be moving through the right direction.

The 2015 National Youth Policy was about making sense of how our 
youth compares globally. This was done through streamlining youth 
measurement and ensuring that the youth can compete fairly among 
themselves and do not need to contest for resources with other age 
groups. The drive towards Undi18 was not only to keep up with the 
worldwide standards but was an opportunity for the mainstream 
democratic process as it increases the number of segments of society 
to be part of electoral process. The sense of inclusivity of the youth 
helps build a new Malaysia and ensuring shared prosperity and good 
governance.

The Guest Speaker acknowledges the climate of cynicism on the 
youth and by the youth. This is understandable in times of transition 
and when information is in abundance. It necessitates one to process 
information into opinions and views through orderly manner of 
exchanges and based on civility. Therefore, the lost art of 
disagreement was also highlighted as he believes that agreement is 
the basis of being part of a community and disagreement is the basis 
of one’s individuality. Disciplining oneself to be open to contestation of 
ideas yet being true to oneself is part and process of self-growth. 

Youth is synonymous to being imaginative, energetic, ambitious and 
exploratory since the olden days. The guest speaker is in the opinion 
that if the youth is mobilised in the right way, and in ways that they feel 

inclusive in, it can further build the nation. In a changing era, what 
needs to be done is to provide space for the youth, especially in 
prime time of the mainstream media, as they have been creative in 
expressing themselves in social and alternative media. Some 
indication of democratising opportunities of decision-making by the 
government can be construed through the lowering of voting age. 
Nevertheless, there remains the need to further educate, not merely 
on information dissemination, but on the processes in shaping  
opinions, providing the room for imagination, and creating a sense of 
responsibility in the young. This is the duty of everyone.

YB Steven Sim Chee Keong is currently the Deputy Minister of Youth 
and Sports Malaysia. He is the Member of Parliament for Bukit 
Mertajam and was formerly a local government councillor of 
Seberang Perai Municipal Council.

POLICY DISCOURSE SERIES 
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POLICY DISCOURSE SERIES 

RSOG 
venue

24 OCT 
2019

date

One of the contentious questions in social 
protection is whether benefits should be 
assigned to all (universal) or assigned for those 
who meet a certain criterion (targeting). Too 
often, arguments for or against are based on 
concerns of e�ciency, a�ordability, and 
sustainability of providing such assistance, 
among others. When the government 
announced the introduction of Free Breakfast 
for all primary school children to take e�ect in the year 2020, the 
reaction came in many shapes and sizes. RSOG felt it was timely to 
discuss the issue of universal versus targeted assistance further by 
hosting the Guest Speaker, Mr. Derek Kok a Research Associate at the 
Je�rey Cheah Institute on Southeast Asia and the Je�rey Sachs 
Center on Sustainable Development, who focuses on social 
protection policies, especially for children.

Currently, there is a strong case of malnutrition double-burden in 
Malaysia – an overnutrition and undernutrition of children. Malnutrition 
a�ects cognitive development as children under 6 years are in the 
sensitive growth period. This could then lead to long term impact, 
a�ecting educational outcomes. Whether children are conscious of it 
or otherwise, hunger a�ects performance. With at least 70% of 
children skipping breakfast and 35% of those are in primary schools in 
Malaysia, these statistics are worrying and indicates a strong need for 
intervention.

The rationale for a universal approach was outlined through a 
systematic review of related studies conducted locally and globally. 
While segmenting groups into income brackets may seem a pragmatic 
option for distributing assistance, it does not factor in household’s 
wealth volatility and the cli� e�ect (where a household loses eligibility 
as income surpasses threshold set) and the value of the lost benefit 
often exceed the increase in wages. These conditions cost time and 
administrative burden. 

More importantly, a universal approach would eliminate one of the 
more ignored e�ects of targeted assistance – the stigma of receiving 
aid. Children, as early as 10 years are known to be aware of 
stereotypes of what being poor means and how it a�ects them in their 
social networks. The requirement of declaration in order to become 
eligible for such assistance a�ects uptake in many instances. The 
impact of stigma often goes unaccounted for in policy discussion of 
targeted assistance and it leaves the issue unresolved.

There is also an opportunity for the programme to change the culture 
of nutrition. Children tend to eat what is provided in the family and 
often it is based on a�ordability and preparation time. Nutritious 
breakfast allows children the opportunity to consume nutrients that 
they otherwise would not. The act of eating together can also help 
improve civic consciousness, forge stronger camaraderie and 
opportunity to get to know one another in a more informal way. These 
are some of the multiplier e�ects that a universal approach can garner, 
although the priority remains to ensure that children are not left 
hungry in schools, eliminating any possible e�ects that could prevent 
them from thriving.

Having said so, free breakfast is only one of the many measures. 
Longitudinal studies have shown that stunting – a result of impaired 
growth and development that children experience from poor nutrition 
– a�ects educational outcomes and future earnings. To ensure 
children do not face the adverse e�ects of malnutrition in early 
childhood, more can be done. This includes universal provisions of 
su�cient healthcare and nutrition during the first 1000 days window, 
from gestation to up to 3 years.

One of the more radical approaches that the government can take is 
to provide unconditional universal child grant considering that 
poverty a�ects people and segments of society di�erently. 
Introduction of vouchers or one-o�, inconsistent cash assistance 
restricts the ability to adapt to any financial shocks. Recurring aid 
makes a di�erence in shifting spending habits, it allows the 
opportunity for realistic and timely household budgeting, especially 
when it is assisted with financial literacy training.

The introduction of Free Breakfast for all may be a useful starting 
point for a social safety net. It allows policymakers to look beyond 
breakfast, allowing the opportunity to  deliberate further on the rights 
to socioeconomic protection and how best to provide social 
assistance. Rethinking modalities and the types of policies to be 
introduced can help ensure sustainability, a�ordability and impact of 
its implementation.

Derek Kok is Research Associate at the Je�rey Cheah Institute on 
Southeast Asia and the Je�rey Sachs Center on Sustainable 
Development. 
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In the world of social media, competition in 
message dissemination is brutal.  Curated 
images and content are often measured by the 
number of likes and shares.  Considering this 
environment, organisations should position 
itself by being “digitally superior” by ensuring 
its employees become brand ambassadors to 
its organisation in the social media sphere.  This 
two-day programme was designed for leaders 

RSOG 
venue

date

9 - 10 OCT
2019

with the latest approach in digital branding by using the right tools, 

Data is touted as the most important currency in 
the digital age.  Organisations often have a 
wealth of data but not many can harvest such 
vital information for the benefits of its 
organisation. Data often provides a backstory 
which can help create a better narrative for a 
brand’s organisation and visualisation of it 
helps enhance storytelling. A simple 
compelling story, with the right data and 
visualisation can help organisations to spread its message in a more 
e�ective and high-impact manner. This two-day programme was 
designed to heighten appreciation of data utilisation and uncover 

A leader’s ability to connect with and inspire 
people around them are factors that determine 
success. Having an e�ective leadership 
presence is important in developing the ability 
to plan a organisational strategy, enhance 
career development and heighten the ability to 
influence others.  This programme provided 
young leaders with a clear path to 
understanding their leadership traits and how 

RSOG 
venue

date

27 AUG
2019

to apply it to influence and develop others.  Participants in this 
programme were also given the opportunity to experience a coaching 

Coaching involves active listening, powerful 
questioning, self-awareness and openness to 
being challenged. The importance of coaching 
in one’s career is equally important in both the 

RSOG
venue

date

31 JULY - 
1 AUG
2019

OPEN PROGRAMME
OPEN PROGRAMME

1

appropriate technique and creation of a meaningful storyboard. The 
programme was delivered by Ms.Kartini Ari�n, Co-Founder of 
Dbilique the latest personality digital channel in Malaysia.

2

insights of how a compelling story – backed with data and visuals – 
can lead to lasting impact to its intended audience.  Mr. Haresh Deol, 
a multi-award winning journalist and editor delivered the 
programme. 

3

session.  The programme was internally developed and delivered by 
Mr. Azham Zainal Abidin, Director of Leadership Development 
Centre, RSOG.  

4

public and private sectors.  Leaders need to create a positive 
ecosystem to grow leaders within its organisation and coaching is one 
route in building this ecosystem. This programme was designed to 
provide participants with the latest coaching concepts, models and 
tools and was attended by participants from various grades and 

schemes of services representing ministries and agencies (State and 
Federal).

RSOG 
venue

date

4 - 5 SEPT
2019
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RSOG 
venue

date

4 - 5 SEPT
2019

RSOG 
venue

date

16 - 18 JULY
2019

SHAH
ALAM 

venue

date

29 NOV - 
1 DEC
2019

OPEN PROGRAMME
5

Crisis happens when we least expect it.  Every 
organisation needs crisis communication plans 
as there would be widespread awareness, 
demand for information and various 
requirements after an “emergency’ has 
occurred.  The inability in handling crisis can 
paralyse operations, increase the impact felt by 
various stakeholders and inflict significant 
damage to an organisation.  This programme 

RSOG
venue

date

7 - 8 AUG
2019

CUSTOMISED PROGRAMME

was attended by participants who have a responsibility in 
communication and stakeholder engagement at their ministries & 
agencies.  The participants acquired the skills to manage emergencies 

by anticipating communication needs during a crisis via various 
role-plays, case studies and best practices. The programme was 
facilitated by Ms. Adelina Iskandar who has over 30 years experience 
in the field of public relations and communications.  

RSOG 
venue

date

18 AUG
2019

Razak School of Government (RSOG) 
conducted a Strategic Workshop on the 
Development of a Blueprint for Jabatan 
Akauntan Negara Malaysia (JANM). The 
objective of the workshop is to enhance the 
understanding and provide guidance on the 
development of a blueprint. The participants 
comprised of middle and senior-level 
managers.  The 1-day workshop covered topics 
on best practices in the development of a blueprint, steps and       
thought process in drafting a blueprint, issues and challenges faced 
and how to prepare a blueprint template. 

The programme was designed for leaders in 
Lembaga Penduduk dan Pembangunan 
Keluarga Negara (LPPKN) aimed at enhancing 
their knowledge about current - future 
leadership challenges and how to solve 
problems using adaptive approaches. The 
2-day interactive workshop was part of a 
comprehensive learning journey designed by 
RSOG which includes practical learning 
solutions and assessment to identify high potential leaders in LPPKN. 

The programme was aimed at strengthening 
participants’ e�ectiveness in performing their 
leadership roles in Department of Social 
Welfare (JKM) of Malaysia. This was done            
by focusing on their inner strengths 
(self-leadership), e�ectiveness in leading teams 
and strategic capabilities in leading their 
respective department. The programme 
structure consists of a focus group discussion 
session and Executive Education.  

1

2

3
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CUSTOMISED PROGRAMME

“Delay is the enemy of progress”. The 
government of Sabah was committed to 
making the necessary changes that the 
people want – progress and prosperity in the 
most sustainable and dignified way.  With this 
spirit in mind, Jabatan Perkhidmatan Awam 
Negeri Sabah (JPAN Sabah), Razak School of 
Government (RSOG), and Cambridge Judge 
Business School (CJSB), United Kingdom 
collaborated in organising the customised 
programme on the New Age Leadership 

UNITED
KINGDOM
& SABAH 

venue

date

JULY -  DEC
2019

which brings together 15 selected public service leaders in Sabah.  
The programme aimed to empower the participants with the relevant 
knowledge, skills and mindset to assist the state in sustaining the 
progress and prosperity of Sabah.  Managing people, technology, 
performance and stakeholders are the focus areas of this programme.  
These important topics have been covered through four phases by a 
qualified and experienced team. This four-phase includes Leadership 
Profiling, Learning Experience in Cambridge, Personal Coaching and 
Programme Debrief.  

Phase 2 of the New Age Leadership Programme was in Cambridge, 
the United Kingdom from 22 to 26 July 2019.  The overarching focus 
of this programme is people, technology, performance, and 
stakeholders. Through a series of group work, participants were 
challenged on what could excite their team towards having such as 
thinking, and more importantly, more committed. Participants 
underwent three engagement such sessions in Cambridge namely, 
with Visit Cambridge and Beyond (tourism), Essex County Council 
(public-private partnership in technology), and Cambridgeshire 
County Council (Smart City, Future Digital). The broad ideas on 
people, technology, performance, and stakeholders shared with the 

RSOG is privileged to collaborate with 
Khazanah Nasional for the second 
consecutive Public Service Residency 
Programme.  In 2019, two talented public 
o�cers, namely Muhamad Izham Abd Shukor 
of the Ministry of Energy, Science, 
Technology, Environment and Climate 
Change and Nurul Hidayah Abd. Rahman 
from the Ministry of Transport were     
selected to this prestigious programme.    
This programme is designed for aspiring 
leaders with the objective of building 
personal leadership development goals, 

participants were put to test on the last day through a real case 
study.  The case revolved around the rescue of 33 miners in Chile in 
2010. 

Following the experiential learning and executive education in 
Cambridge, participants underwent more personalised learning in 
phase 3.   The RSOG’s panel coaches conducted one-on-one 
sessions with participants from August until October 2019, assisting 
participants on a self-initiated project in this phase.  The said 
self-initiated project has allowed the participants to apply the 
theoretical framework learned in this programme into their daily 
work to achieve their respective key result areas in the state’s 
reforms.

The programme concluded with phase 4 in Kota Kinabalu, Sabah         
on 12 December 2019, where each participant presented their 
projects. Phase 4 also allowed them the opportunity to walk through 
their 5-months learning journey with the overall programme debrief, 
review and reflection.

expanding networking opportunities and contributing to their 
workplaces through an identified project.

The programme commenced with the learning experiences in New 
Zealand, Australia, and Singapore in November 2019. Thereafter, they 

worked on an action learning project facilitated by RSOG’s mentor 
coaches and presented their ideas to stakeholders in January 2020. 
Hopefully, such a collective e�ort can help to prepare our future 
policy making capability to meet the Wawasan Kemakmuran 
Bersama that the country espouses.

date

NEW 
ZEALAND,
AUSTRALIA
& 
SINGAPORE

venue

date

NOV 2019 - 
JAN 2020

4

5
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COLLABORATIONS

Increasingly, the idea of paying attention to 
our surroundings and the current state of 
being is seen as a priority in professional 
settings. Proponents of mindfulness believe 
that this change of mindset and behaviour 
reduces stress, unlocks creativity and boosts 
performance. However, with attention 
competing against time, the pursuit of 
mindfulness may pose a challenge. 

PUTRAJAYA
venue

date

26 NOV
2019

The programme jointly organised by RSOG and the Public Service 
Department of Malaysia (JPA) was attended by 63 public and private 
sector leaders.  The programme was o�ciated by YBhg. Datuk Dr. 
Rosslina Ahmad Moktar, Deputy Director-General (Development) of 
Public Service Malaysia and programmed delivery by Professor 
Anne Lytle, Professor of Leadership at Monash Business School, 
Monash University, Australia. 

The inaugural Strategic Leadership Course 
on Governance, Integrity and Anti-Corruption 
took place from 5 – 7 November 2019 at the 
Pulse Grande Hotel, Putrajaya. It was 
designed with the intention to enhance 
participant’s understanding of the 
government’s pursuit towards improving 
governance, integrity and anti-corruption 
measures.  Over 30 civil service participants 

PUTRAJAYA
venue

date

5 - 7 NOV
2019

from various ministries and agencies (Grade 44 – 54) were selected for 
this programme.   YB Datuk Seri Saifuddin Nasution Ismail, Minister of 
Domestic Trade and Consumer A�airs launched the programme, 

followed by a modest celebration of the National Integrity Day (5 
November 2019).  The programme ended with participants reciting 
their pledge, formalising the commitment of the cohort towards 
e�ective operationalisation of processes on governance, integrity 
and anti-corruption reform. It was witnessed by YBhg. Datuk Mohd. 
Khairul Adib Abdul Rahman, the Director-General of Public Service 
Malaysia, who also delivered the closing remarks at the ceremony. 
This programme was a collaboration between the National Centre 
for Governance, Integrity and Anti-Corruption (GIACC), United 
Nations Development Programme (UNDP) Malaysia, Public Service 
Department (JPA), and Razak School of Government (RSOG).
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CEO’s LEADERSHIP 
SPEAKING ENGAGEMENTS 

7 August 2019 - Putrajaya

Executive Talk on Adaptive Leadership: Next Dimension in 
Governance organised by Prime Minister’s Department 

12 September 2019 - Selangor

Executive Talk on Challenging Environment, Adaptive 
Solution organised by Federal Land Development Authority 

3 October 2019 - Selangor

Executive Talk on Best Practices organised by IAB Bandar 
Enstek

6 November 2019 - Kuala Lumpur 

Executive Talk on Coaching and Mentoring organised 
by Royal Malaysia Police College

1.

 
 
2.

3. 

4.

 

19 & 20 November 2019 - Negeri Sembilan

Executive Talk on Mendepani Kepimpinan Revolusi 4.0, 
organised by IPD Seremban

21 November 2019 - Kuala Lumpur

Executive Talk on Good Governance organised by Royal 
Malaysia Police College

9 December 2016 - Kuala Lumpur

Executive Talk on Leadership Theory – Proactive & Dynamic 
organised by Royal Malaysia Police College 

5.

6.

7.
 

54

3

2
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5 September - Putrajaya
Courtesy call to YBhg. Datuk Nor Azri bin Zulfakar, 
Director General, Implementation and Coordination Unit, 
Prime Minister’s Department.

17 October 2019 - Kuala Lumpur
Courtesy call to YBhg. Datuk Dr. Kamarudin Min, Director of 
National Institute of Public Administration (INTAN)

4.

5.

5

4

10

31 October 2019 - Putrajaya
PSM2U Open Day / Ministry of Primary Industries 

1 & 8 November 2019 - Kuala Lumpur
Panel for Sesi Pembentangan Projek dan Inisiatif Baru 
Lembaga Penduduk dan Pembangunan Keluarga Negara.

6.

7.

8

18 July 2019 - Shah Alam
Panel for Digital Governance Competency and Capability 
Readiness Programme

2 August 2019 - RSOG
Visit from Ministry of Economic A�airs 

26 - 28 August 2019 - Negeri Sembilan
Penyediaan Kertas Strategi bagi Kumpulan Fokus Public 
Service Talent Management & TWG Public Service 
E�ciency, RMKe-12

1.

2.

3.

2

9

6

8 November 2019 - RSOG
Visit from Chartered Management Institute

22 November 2019 - RSOG
Stakeholders Engagement Workshop 

10 December 2019 - RSOG
Visit from Social Wellbeing Research Centre, 
University of Malaya.

8. 

9.

10.
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24 - 25 July 2019 - RSOG

Leadership Assessment 

23 September 2019 - RSOG

Misconduct and Domestic Inquiry (DI) Workshop 

30 September 2019 - RSOG

Performance Improvement Plan (PIP) Workshop

15 - 16 October 2019 - RSOG

Consulting Skills

18 - 19 November 2019 - RSOG

Image and Personality

6 - 8 December 2019 - Perak

Family Trip

1.

 
2.

3. 

4.

5.

6.

 


