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A celebrated physicist once said, “education is not the learning of facts, it’s rather the
training of the mind to think”. With this spirit in mind, Jabatan Perkhidmatan Awam Negeri
Sabah (JPAN Sabah), Razak School of Government (RSOG), and Cambridge Judge
Business School (CJSB) collaborated to deliver Phase 2 of the New Age Leadership
Programme in Cambridge, the United Kingdom from 22 to 26 July 2019. The overarching
focus of this programme is people, technology, performance, and stakeholders.
Phase 2 kicked off with an introduction that required the participants to think of the
purpose that they represent in life, at work, and relationships with the stakeholders especially
their home – Sabah. While it may appear straightforward, it becomes challenging when it
requires some amount of precision, promptness and disclosure. The introduction was
effectively a precursor to the idea of how leaders lead in this new age, which is
predominantly interconnected. Organisations continuously need to think of new ways of
doing things, making decisions quickly, often without all the information in place at the time of
decision-making. Through a series of group work, participants were challenged on what
could excite their team towards having such a thinking, and more importantly, more
committed. Without such excitement and commitment, the idea is only as good as it is on
paper and would not be translated into behavioural change – cakap tak serupa bikin.
In all fairness, operational-related tasks often take considerable time from leaders at
work. To make team members feel the significance, the sense of purpose, getting them
excited and gaining their commitment require connectivity at an emotional level – which far
exceeds what position and authority can offer. The question is “how to connect at such
level?” and “can it be learned?”. Self-awareness is often the key towards that level – one
must be aware of ones’ emotional state, strengths and weaknesses. Some are naturally
comfortable in self-examination; however, everyone can learn to move towards it.
Participants were encouraged to self-reflect the leadership profiling they took in Phase 2 as
well as the key learnings from the introduction in Phase 1.
A former high ranking official in the United Kingdom Civil Service during his
interaction with the participants pointed that the world has seen quite a period of stability and
predictability post World War II. Whilst he could understand the challenge to lead in this new
age can be daunting, he thinks the seeds to present changes were planted long ago in the
past – likely ignored, with the assumption that things can get better by itself. “Bagai aur
dengan tebing” – the relationship between the bureaucrat and the government of the day is to
complement one another and as such, it requires honesty, patience, and mutual respect.
Apart from people, another factor that potentially influences performance is
innovation. “What is innovation?”, “What drives sustained innovation across nations?”, and
“What is the role of leaders in fostering innovation?” are among the fundamental questions
thrown at the participants during the programme. Evidently, innovation in emerging
economies has been frugal, flexible, and inclusive. Such an inclination is apparently derived
from strong understanding of consumers’ needs and decision making processes. Some
organisations even went to the extent to live with their consumers to gain such insights.
Internally, leaders who are more successful in fostering innovation exhibit future focus,
appetite for risk-taking, and continuously engage with stakeholders and teams.

On engagement, participants underwent three such sessions in Cambridge namely,
with Visit Cambridge and Beyond (tourism), Essex County Council (public-private partnership
in technology), and Cambridgeshire County Council (Smart City, Future Digital). Interestingly,
tourism in Cambridge is yet to gain the desired acceptance despite the potential that it is
expected to offer. Perhaps, to the people, the cost of tourism such as congestion, pollution,
among others, outweigh the benefit. The lack of funding and timely data on visitors limit the
efforts of the agency further. The question that can be posed is, “what motivates the creation
of such an agency in the first place?”.
Essex County Council, which is 90-minutes away from Cambridge, has its own
dynamic. The relatively extensive network of public roads, which often comes with street
lighting, require partnership with the private sector to manage them more effectively, ensuring
improved services, and making it future proof. The key to such partnership is integrity –
choosing the right people with the right experience in a transparent way. On education and
culture, the council is collaborating with the Chinese counterparts extensively. It is an
example of when equipped with the right data and network, even a local council can tap
global opportunities.
Unlike Essex County Council, Cambridgeshire County Council’s collaboration is to
support the planning of the Smart Cambridge. The latter requires collaborators to collect,
store, analyse, predict, and adapt data in areas such as housing, transportation, climate, and
quality of life. They actively use online technology to engage with children, who are future
consumers, to gauge their dreams for the city through apps like Future Takeover and Hack
the City.
The broad ideas on people, technology, performance, and stakeholders shared with
the participants were put to test on the last day through a real case study. The case revolved
around the rescue of 33 miners in Chile in 2010. Through lightning speed questionings from
the facilitator, the participants gradually formed a bigger picture about the case, which largely
centred on cross-functional teamwork in an unusual situation. It is heartening to see the
participants picking on the silver linings of the case, such as the need to break out from
routine and psychological safety to source for expertise and respect away from the
conventional system. Such experimental mindset was stretched when three different
approaches were deployed in parallel to save the miners.

Coincidently, the participants had to rescue themselves from the Cambridge hotel they
resided in the wee hours of Thursday morning after the fire alarm was triggered. Limited airconditioning in an environmentally concerned Cambridge made the heat wave unbearable for
most of the participants. In hindsight, such an unexpected challenge drove the participants to
help one another.
In conclusion, people are trying to understand what is changing in this new age.
Technology, which has an edge over human especially in terms of speed, volume and reach,
is used widely to collect and store information for pattern observation. Yet, deeper analysis
and insights require human curiosity and ingenuity. Experiences from Cambridge and beyond
showed that stakeholders can make or break changes that one intends to put forth. A good
common sense, people skills, and emotional management can help one go a long way. Stay
tuned for Phase 3 of this programme!

