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...RSOG has been mandated to groom the future 
public sector leaders of Malaysia across all service 
sectors.
YAB Dato’ Sri Mohd Najib Tun Abdul Razak 
Prime Minister of Malaysia

Public Sector Leadership 
Development Programme 
“Women of Substance” 
(WOS)

International 
Directors Summit 
(IDS) 2017

Strategic Transformative 
Journey: Digital, Data and 
Decision with Maksim 
Pecherskiy 

Leadership Foresight Series (LFS)

Integrity : My Story to 
Stakeholders with YB 
Datuk Haji Talib Zulpilip

Leadership in Action (LIA)

CEO’s Leadership 
Speaking 
Engagements

Senior Leadership 
Programme (SLP) : 
Navigating Adaptive 
Leadership

Premier Executive 
Advanced Development 
Programme “The Peak”
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This year, RSOG experienced an exciting 
and significant transformation. Under the 
new leadership, the ‘New Strategic Business 
Direction (2017-2022)’ was developed. Allow us 
to share with you our new structure; as well as 
the activities and programmes since July until 
December, 2017.

NEW 

STRATEGIC 
BUSINESS 
DIRECTION 

RSOG LEADERSHIP CENTRES

Razak School of Government, a distinctive leadership 
development institution, was established on 30 July 2010 
by YAB Dato’ Sri Mohd. Najib bin Tun Abdul Razak to propel 
the advancement of  Malaysia’s senior public sector leaders 
across all service sectors.
 
As a strong proponent of effective and impactful leadership 
that necessitates continuous learning and development, 
RSOG designs and develops forward-thinking and practical 
leadership development programmes. Thus, accelerating 
competencies and capabilities of senior leaders to remain 
resilient, effective and inspired to strive in new and challenging 
environment.
 
Through its centres RSOG offers pragmatic and advanced 
executive education, cutting-edge leadership and public policy 
discourse, and strategic solutions for leadership development 
that meets the needs of the individual and the organisation.

ABOUT RSOG

To be Asia’s premier 
development centre and thought 
leader in public sector leadership 

and public policy

OUR VISION

To develop knowledgeable, 
competent and future ready public 

sector leaders through effective 
and high impact leadership 

development initiatives

OUR MISSION

LEADERSHIP 
IN ACTION

COACHING & 
MENTORING

EXECUTIVE
EDUCATION

FORESIGHT, 
RESEARCH & 
ADVOCACY

STRATEGIC 
PUBLIC POLICY 
DISCOURSE

THOUGHT LEADERSHIP CENTRE

STRATEGIC LEADERSHIP CENTRE

LEARNING INNOVATION AND SOLUTIONS
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SENIOR LEADERSHIP PROGRAMMES  

PREMIER BUSINESS MANAGEMENT 
PROGRAMME (PBMP)

NAVIGATING ADAPTIVE LEADERSHIP
This 5-day programme focused on 
developing the skills of selected senior 
civil service leaders of the JUSA C 
level to diagnose organisational and 
external environments and craft effective 
leadership actions in order to bring fresh 
perspectives in solving difficult and 
persistent problems. Held in collaboration 
with Australia-New Zealand School of Government (ANZSOG)’s 
qualified faculty, the programme prepared them for working in 
complex environments characterised by uncertainty, competing 
interests, values and factions. 

PRAGMATIC AND ADVANCED 
EXECUTIVE EDUCATION

This 2-week programme was designed 
to equip senior leaders with the skills and 
competencies necessary for navigating 
uncertainty and adversity and to lead 
change in the global economy. The 4 
modules in the PBMP (Strategic Corporate 
Financial Management, Dynamic 
Marketing Strategy for General Managers, 
Leading in a Global Environment and 
Strategy and Innovation) have been 
developed to respond to the evolving market challenges 
faced by business leaders in any organisation.

RSOG Executive Education is tailored for emerging and senior leaders to seamlessly adapt to changing 
conditions and lead in growing uncertainties. Each programme designed is based on priority areas and 

focus, offering global outlook yet customised to suit local needs and characteristics.

BRANDING LEADERS, 
BRANDING THE NATION

LANGKAWI
venue

MODULE 1 
15 - 19 MAY 2017

date

MELAKA
venue

24 - 28 JULY 
2017

date

KUALA
LUMPUR

venue

24 JULY - 
4 AUGUST 
2017

date

PENANG
venue

MODULE 2 
14 - 16 AUGUST 
2017

date

Senior Leadership Programme 
(SLP): Branding Leaders, 
Branding the Nation was 
organised in collaboration 
with Oxford University. The 
importance of branding in the 
public sector is immense. Leaders 
are responsible for the success 
of their organisational goals 
and the brands that represent 
them. Personal leadership brand 
indirectly determines the brand 
of the public service, which in turn 
determines the nation brand. 

1
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Citizens are becoming more 
demanding in wanting their voices to 
be heard. Old forms of consultation 
are being rejected as people become 
more effective and expressive in 
sharing their ideas and opinion. Thus, 
RSOG Evolving Leaders Programme 
(ELP): Stakeholder Engagement: 
Creative Solutions for Collaboration explored engagement as 
an essential practice for future challenges in dealing with the 
public and other stakeholders. This 3-day programme aimed to 
complement the “Humanising Public Service” concept to equip 
a new generation of future leaders with better communication 
skills and confidence in exercising their leadership roles.  
Participants also learned to do horizontal scanning through 
doodling and future deck cards, facilitated by our Programme 
Leaders, Hal Mahera Ahmad and Mohd. Afzanizam Mohd Badrin.

This programme was designed for 
senior managers from the public 
and private sectors who need to 
understand the strategic aspects of 
Branding and Leadership, and how 
these interconnected.

Leaders are responsible for the 
success of their organisational goals and the brands that 
represent them. These young leaders shared ideas, exchanged 
knowledge, discussed challenges and proposed solutions at this 
highly interactive 2-day programme.

DESIGN THINKING 
RE.BOOTCAMP

STRATEGIC 
BRANDING AND 
LEADERSHIP

Senior public sector leaders were 
involved in an immersive learning 
experience at RSOG’s Senior 
Leadership Programme (SLP): 
Design Thinking through a 3+2 days 
bootcamp in collaboration with 
Genovasi Malaysia. The participants 
learned the foundations of design 
thinking - Empathy, Define, Ideate, 
Prototype, and Test - where they got the opportunity to undertake mini fieldwork to enculture themselves with empathy, starting with 
asking the public about BR1M, how money is spent, and their thoughts on loans, credit cards, and bonuses. One of the highlights 
of the programme was the public-private participation between JUSA and C-Suite leaders, working on strategies and taking the 
learning journey together. It is amazing how those barriers were broken and everyone was on the same mindset in learning new 
thinking tools. Being reiterative process in nature, design thinkers are forced to refine their processes and take feedback as a gift. 
Those are some meaningful takeaways for participants who benefited from the experience.

PERAK
venue

6 - 10 
NOVEMBER 
2017

date

PUTRAJAYA
venue

14 - 16 
AUGUST 2017

date

PUTRAJAYA
venue

17 - 18 
AUGUST 2017

date

4

2

EVOLVING LEADERS PROGRAMMES

STAKEHOLDER ENGAGEMENT: CREATIVE 
SOLUTIONS FOR COLLABORATION

1
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Cultural Intelligence, or commonly 
known as CQ, is a construct that 
enables people in cross-cultural 
interactions to think, feel, and 
behave in a way that can improve 
the results of their interactions.  
This programme was designed to 
address competencies deemed as 
important in this rapidly changing 
and complex world, with the aim of building a public sector that 
values cultural diversity, embodies its values as leaders, and 
enable public sector leaders to leverage on cultural diversity 
in delivering public services. Targeted for middle-managers in 
the public service, the programme included knowledge sharing 
sessions by Datuk Dr. Anis Yusal Yusoff, Datuk Yeow Chin Kiong, 
and Dr. Madeline Berma, gaining the necessary input and 
the perspectives of government-linked entities and research 
institutions.

MALAYSIAN TECHNICAL COOPERATION PROGRAMME (MTCP)

TRANSFORMING NATIONS THROUGH 
CREATIVITY AND INNOVATION

DESIGN THINKING 
EXPERIENCE

SELANGOR
venue

13 - 16 
NOVEMBER 2017

date

INTAN,
BUKIT KIARA

venue

25 - 27 
OCTOBER 2017

date

PUTRAJAYA
venue

25 - 29 
SEPTEMBER 2017

date

The Design Thinking Experience 
(DTE) is a fast-paced, intensive 
workshop organised by 
RSOG in collaboration with  
Genovasi Malaysia. DTE offers 
participants the chance to learn 
Design Thinking and enhance 
their ability to drive innovation 
within their respective 
organisations.

RSOG organised a 5-day 
training course under 
the Malaysian Technical 
Cooperation Programme 
(MTCP) with the theme 
“Transforming Nations through 
Creativity and Innovation”. The 

programme welcomed the participation of nine middle to senior 
level government officers from Vietnam, Laos, Cambodia, Sri 
Lanka, Bosnia Herzegovina, Maldives, Mauritius and Bhutan. In 
line with the MTCP’s objective to share Malaysia’s development 
experience, this course leveraged on Malaysia’s experience to 
drive change through creative and innovative approaches and 
create impact within communities.

4

LEADING IN DIVERSITY3
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LEADERS IN 
SUSTAINABLE 
DEVELOPMENT 

ADVANCED LEADERSHIP AND MANAGEMENT 
PROGRAMME (ALMP) SERIES 56
The Advanced Leadership and 
Management Programme is a 
mandatory course for senior 
leaders of the JUSA C position 
in public service by the National 
Institute of Public Administration 
Malaysia (INTAN). Utilising multiple-
helix methods to enhance leaders’ 
learning journey, it aims to widen 
leaders’ worldview by exposing 
them to new ideas and knowledge 
sharing. RSOG’s collaboration with INTAN focused on experience 
sharing by prominent leaders in Malaysia’s private sector such 
as Tan Sri Zarinah Anwar and Datuk Fazlur Rahman Ebrahim. 
Recognising the changing role of media in policy dissemination 
and leadership, Tan Sri Johan Jaaffar shared his wisdom on 
media and what it entails for public sector leaders.  

Leaders in Sustainable 
Development addressed strategic 
leadership at national and business 
levels to advance sustainable 
development in a rapidly changing 
world, while also taking into 
account local circumstances. This 
2-day programme was organised 
by Jeffrey Sachs Center of Sustainable Development and 
supported by RSOG.

The programme commenced 
with a one-week session on 
coaching, character building and 
communication confidence. WOS is 
a 6-month long modular programme 
developed by RSOG to prepare its 
participants for the highest level of 
public sector leadership and aims to build a new perspective on 
Women at the Top.

Among the many experts and facilitators this time, included Dr. 
Pauline Crawford of the Ambassador of Magical Conversations, 
Rina Goldenberg Lynch of Voice at The Table and Mindy Gibbins-
Klein of the Thought Leader, together with Azham Zainal Abidin 
and Hal Mahera Ahmad from RSOG.

INTAN,
BUKIT KIARA

venue

27 OCTOBER - 
24 NOVEMBER 
2017 

date

SELANGOR
venue

30 - 31 
OCTOBER 2017 

date

26 NOVEMBER 
- 3 DECEMBER 
2017

date

PUBLIC SECTOR LEADERSHIP 
DEVELOPMENT PROGRAMME 
“WOMEN OF SUBSTANCE” (WOS)
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1 - 9 DECEMBER 
2017

datePREMIER EXECUTIVE ADVANCED 
DEVELOPMENT PROGRAMME 
“THE PEAK”
Good leadership does not necessarily equal 
great results, but executive education and 
coaching can help guide leadership skills to 
produce and accelerate positive outcome 
and to make a profound difference within an 
organisation. With this in mind, our participants 
embarked on the Premier Executive Advanced 
Development Programme (The PEAK) to build 
their leadership skills as well as to obtain 
a deeper understanding of governance for 
the future of the nation. Throughout the 
programme, participants will reach several 
milestones as well as connect with real-life 
development experiences and the future vision 
of the government. 

CUTTING-EDGE LEADERSHIP 
AND PUBLIC POLICY DISCOURSE

Cutting-Edge Leadership and Public Policy Discourse focuses on discussions related to leadership and public 
policies. It celebrates the spirit of democracy by providing an avenue for sharing of experience, comments, 

and thoughts. More importantly, the sessions serve to generate ideas, obtain feedback, and create 
awareness on issues and matters related to the nation and Malaysia as part of the global community.

FORESIGHT 
SERIES

RSOG Foresight Series is an influential platform which aims to 
equip leaders with an outside-in view on new knowledge and cross-
sector emerging issues to define the future areas of leadership 
development and public policy.

Maksim highlighted the need to make sure that the projects 
are practical in the sense that it is impactful and the outcome 
eventually makes a difference to the business, the community 
and the city. Reflecting on his digital leadership, he pointed on 
the importance to hire the right people to do the job; passionate, 
curious and not afraid to ask questions. He gave his advice that it 
is alright to fail and accept failure as part of the work for learning 
purposes. Before the session ended, he briefly summarised 
the issue of innovation. Maksim noted that innovation is about 
understanding the specific problem by talking to users and 
making sure clients are happy with the solution or else there 
would be low acceptance level on the developed system.  He 
reiterated that problem solving should be done in the simplest 
possible way and also practical.

STRATEGIC TRANSFORMATIVE JOURNEY:

DIGITAL, DATA AND 
DECISION
Maksim Pecherskiy, San Diego’s first 
Chief Data Officer in the Performance & 
Analytics Department branded his team 
as “Data SD”, with a goal to make the 
life of people in the city of San Diego 
run smoothly. The availability of massive 
amount of data from various sources in 
the city of San Diego led to the need to 
create a system that can process it in the most innovative way. 
An inventory was created based on the data gathered from 
different people in various departments within the city which 
later led to the failure of the first portal.   
 
In response to the failure of the first portal, the team decided to 
build a new portal from scratch called sandiego.gov. Initiation 
of Data and Analytic Programme had empowered 3 main user 
groups; namely the software developers and data scientists, city 
employees and the residents of the City of San Diego.
 

RSOG
venue

6 OCTOBER 
2017

date

WITH MAKSIM PECHERSKIY 
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STRATEGIC PUBLIC 
POLICY DISCOURSE

RSOG Strategic Public Policy Discourse is an 
intellectual discussion platform on public policy 
and service delivery, aiming to obtain analytical and 
practical perspectives on public policy, and possibilities 
to assist leaders in navigating the system.

Malaysia’s past successes are anchored by a long-term 
development plan which made Malaysia one of the successful 
upper middle-income nation in the world. National Transformation 
2050 or TN50, has been developed to represent the continuity 
to Malaysia’s tradition of economic and national planning towards 
becoming a high-income nation. To overcome the challenges, a 
tailored strategy consisting of top down guidance and bottom 
up engagements was introduced based on the megatrends and 
aspirations from the people of Malaysia. The strategies had been 
made to be easily integrated across themes and sectors with the 
aid of existing strengths and refocus resources in creating more 
new growth opportunities. The collated Malaysians aspirations 
are focused more on the quality of life, sustainability towards 
preserving the environment and taking pride in celebrating unity 
and diversity as the Malaysian core identity. 

The speaker, Dato’ Nik Azman Nik Abdul Majid, Director 
General of Economic Planning Unit (EPU) highlighted although 

megatrends are rapidly changing the world towards urbanisation 
and industrialisation with advanced technologies, there were 
challenges that need to be addressed to ensure there is a 
balance between economic and social wellbeing. As the youths 
are the future generation of the nation, the need to get them 
involved in engagement channels like dialogues, surveys and 
social media can help them to be well prepared in term of having 
the right knowledge and skills to explore new opportunities and 
the ability to sustain a comfortable balanced lifestyle. 

As Malaysia looks towards 2050, Dato’ Nik Azman urged 
Malaysians not to be complacent and keep on progressing 
toward becoming an advanced nation that is inclusive and 
sustainable by 2020. To be the top 20 advanced nations in 
the world, the support of all segments of society are needed 
to realise TN50 - towards a more harmonious, prosperous and 
sustainable Malaysia.  

TN50 IMPLICATIONS 
TOWARDS FUTURE 
PUBLIC POLICY 
WITH DATO’ NIK 
AZMAN NIK ABDUL 
MAJID

RSOG
venue

7 DECEMBER
2017

date

KUALA 
LUMPUR

venue

21 - 22 
AUGUST 2017

date
Asian Corporate Governance Association (ACGA), Hong Kong; 
Mr. Shai Ganu, Managing Director, Talent and Rewards, Willis 
Towers Watson, South Asia; Ms. Mary Sue Rogers, Non-Executive 
Director, Women on Boards, Australia; and Mr. Francis G. Estrada, 
Chairman, Institute of Corporate Directors (ICD), Philippines. 

IDS 2017 was designed specifically for C-Suite Executives, Board 
Members, Senior Management, Policy Makers, Thought Leaders 
and Decision Makers across all sectors who participated in 
thoughtful exchange and insightful sessions on a wide range of 
topics such as Board and Corporate Governance, Shareholder 
Activism, IoT and the Boardroom, Crisis Management, Board 
Diversity, Corporate Reporting and Audit, Good Governance, 
Cybersecurity Risk Management, and ASEAN. IDS 2017 focused 
on addressing how boards respond to periods of change over 
the growing challenges through uncertainty in political, economic 
and social environment to ensure business sustainability. IDS 
2017 also catered to the needs of Malaysian public sector leaders 
that were seeking new and innovative ways to enhance their 
organisation’s resilience through comprehensive and effective 
governance. 

INTERNATIONAL 
DIRECTORS SUMMIT 
(IDS) 2017
The International Directors Summit 
(IDS) has become an important forum 
for open and constructive exchange of 
effective corporate directors’ policies 
and practices. In its 3rd edition, 
IDS 2017 was jointly organised by 
Malaysian Directors Academy (MINDA) 
and RSOG at the Kuala Lumpur 
Convention Centre. It saw a gathering 
of leading local and regional directors 
who shared best practices, exchanged ideas, found solutions to 
challenges, and imparted experience, all in pursuit of exemplary 
leadership. 

Aptly themed “Enhancing Resilience Through Governance for 
Sustainability”, the two-day summit was officiated by YB Datuk 
Seri Johari Abdul Ghani, Minister of Finance II, Malaysia. It 
featured prominent speakers and moderators from local and 
international organisations such as Dr. Bandid Nijathaworn, 
President & CEO, Thai Institute of Directors, Thailand; Dr. 
Farish Ahmad Noor, Political Scientist and Historian, Associate 
Professor, Rajaratnam School of International Studies, Nanyang 
Technological University, Singapore; Mr. Jonathan Labrey, Chief 
Strategy Officer, International Integrated Reporting Council, UK; 
Mr. Stuart Dean, Senior Advisor, ASEAN Advisory Pte. Ltd; Mr. 
Jiv Sammanthan, Executive Director, Managing Director’s Office, 
Khazanah Nasional Berhad; Mr. Jamie Allen, Secretary General, 
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PUTRAJAYA
venue

21 NOVEMBER 
2017

date

in the most efficient way. Humility as he stated, is the key to 
effective leadership. 

More than 160 Malaysian young public officers from grades 
41 to 48 across all ministries, agencies and states attended 
the programme. The speakers and moderators were Nicholas 
Sagau, Group General Manager, Media Prima Digital; Hairul 
Faizal Izwan, Co-Founder and Producer, Digital Durian; Syed 
Sadiq Albar, Co-Founder, Project 57; John-Son Oei, Founder & 
CEO, EPIC Homes; Clement Arul, Founder & CEO, Kaapagam 
Tech; Faisal Ariff, Founder & CEO, BorderPass; Ganesh Muren, 
CEO, Soara Industries; Afiah Hafiz, COO, Creative Alliance Crew 
Sdn Bhd; Cheryl-Ann Fernando, Country Director, Global School 
Leaders Malaysia; Jeya Sheila, General Manager, myHarapan 
Youth Trust Foundation; Zarina Sharil, Business Development, 
Creative Content & Technologies, MDEC; Azli Mohamed, CSO, 
Malaysia Airports Holdings Berhad; and Dr. Safuwan Samah, 
Principal Assistant Director, Policy & Negotiation Unit, Service 
Division, Public Service Department;  and Dr. Wan Puspa Melati, 
Deputy Dean/Senior Lecturer, SEGI University & Colleges. 

Technology and connectivity 
undeniably offer the chance for 
leaders and policymakers to be 
Open, Networked and Engaged 
(ONE). The required skillsets needed 
for leaders to navigate ONE world 
and opportunities created in the 
current environment were some of 
the issues discussed at the Young 
Leaders Forum 2017 (YLF 2017) jointly organised by RSOG and 
the  Public Service Department of Malaysia (JPA).

With our current challenging environment, combined with 
the volatility, uncertainty, complexity and ambiguity (VUCA), 
future leaders are required to be stronger than before. YLF 
2017 was deemed as timely and relevant to all young leaders, 
as they embarked into the new digital era and technological 
advancements world. YLF 2017, which anchored around the 
theme Open, Networked, and Engaged (ONE), aimed at sharing 
contemporary knowledge, best practices, diverse experiences 
and dialogue with practitioners, while enhancing networking 
among emerging leaders in the public sector. Topics discussed 
at YLF 2017 were new media, visions against division, cyber 
threats and youth leaders in connected era.  

In his special presentation, Dato’ Lokman Hakim Ali, Secretary 
General to the Ministry of Youth and Sports Malaysia pointed out 
that when dealing with people we must always try to search for 
a common ground and to let them feel that we are connected 
in some ways. He added that building good networking can be 
achieved via daily interaction with people to get things done 

YOUNG LEADERS FORUM: 

LEADERSHIP IN 
ONE WORLD

LEADERSHIP 
IN ACTION

RSOG Leadership in Action is an interactive leadership-related 
forum. It emphasises on imparting practical wisdom and sharing 
of leadership experience to further empower emerging and senior 
leadership fraternity.

Rapid globalisation and economic 
integration evidently bring about 
challenges, in addition to benefits.  One 
of them is diversity which includes ideas, 
values, and perspectives.  That explains 
the rationale of the ongoing dialogue on 
Malaysian National Transformation Agenda 
2050 (TN50).  In short, the days of “the 
boss is always right” is long gone – continuous engagements 
and discourses seems to be the way forward.

In that light, Encik Azman Hisham Che Doi, the CEO of RSOG 
took a bold move, to bring everyone on board with his present 
organisation’s effort in carving out a sustainable business plan. 
He realises his subordinates need direction and excitement 
for them to better contribute to the organisation. The new 
generation (the millennials) see such opportunity as a challenge 
to their career development – they are eager to prove 
themselves.  On the other hand, the seniors, namely the Gen-X 
are relatively more thoughtful and committed to their work. Such 

potent combination provides the push that is needed to get the 
transformation agenda through (business plan).

Changes in demography, culture, technology, and socio-economy 
certainly have impact on leadership styles. For instance, the 
stakeholders’ expectation is expected to mount in the future at 
times, to an irrational level.  To add to the challenge, resources 
are depleting – we have to do more with less.  Naturally, such a 
delicate situation could influence the temperament of the people 
in the organisation.  Future leaders must find ways to embed 
good values into the organisation such as teamwork, integrity, 
and perseverance.  The absence of such values can potentially 
create disunity and bring the organisation down in the long run.  
But with established values, an organisation will come out strong 
– all that is left for the people to do is to “fit in or fall out”. 

WITH AZMAN HISHAM CHE DOI

LEADERSHIP FOR 
THE FUTURE

RSOG
venue

3 AUGUST 
2017

date
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WITH TAN SRI JOHAN JAAFFAR

THE LEADERSHIP DILEMMA WITH 
PROFESSOR TAN SRI DATO’ DZULKIFLI ABDUL RAZAK

LEADING VIRTUALLY - MY JOURNEY

FOURTH INDUSTRIAL REVOLUTION

Recently, two scholars from Massachusetts 
Institute of Technology argued that the 
human brain may be the most complex 
object in the universe, but as a species, 
humans are not always collectively very 
smart. That was the nuance Tan Sri Johan 
Jaaffar shared at the beginning of the 
session. His career in journalism has 
brought him to many parts of the world, 
including conflict zones such as Afghanistan and Bosnia.  He 
observed that at times, some of the things humans did, were 
effectively unreasonable but was accepted in the name of “truth”.  
Interestingly, such a perception may change in the future due to 
a certain event that took place or as more information becomes 
known.  Perhaps, such a turn is the effect of “association”, as 
observed with Afghanistan’s Mujahideen. In the past, they were 

At the advent of the First Industrial 
Revolution, a statesman profoundly said 
that “Nearly all men can stand adversity, but 
if you want to test a man’s character, give 
him power”.  Looking at the destructions that 
humans afflicted to the planet as a result of 
technological empowerment derived from 
the revolution, there was some truth to the 
said statement. Figuratively, that was also 
the underlying spirit of Prof. Tan Sri Dzulkifli’s presentation that 
could be summed as follows.
 
The first dilemma is on how leaders look at the 4IR – either as an 
event or a continuum of events?  If the choice is the former, they 
can always download a guide in leading 4IR, which is abundant 
in the internet with seemingly as simple as 10 or less steps.  On 
the contrary, leaders who chose the latter look at the complete 
picture as far back as the First Industrial Revolution; from machine 
aided production days to industrialisation, and the internet era. 
The previous revolutions, which is apparently motivated by 
economic interests, brought along negative consequences such 
as climate change, species extinction, and ozone depletion which 
affects the entire humankind. Even the positive consequences 
such as longer life expectancy and improvement in quality of 
life is still beyond the reach of many.  As rightly pointed by Prof. 
Tan Sri Dzulkifli, there are plenty of gaps created along the way 

lauded as heroes against the Soviet Army by the West but they 
were then perceived very differently following the September 11 
incident.
 
As the old saying goes, the pen is mightier than the sword. The 
concept of leading in absence, or virtually, has been around 
for a long time.  In the case of the media industry, their virtual 
leadership has always been anchored around ideas.  Ideas are 
what separates one media outfit from another.  Apparently, ideas, 
especially good ones, are harder to get as compared to before.  
Whether this is due to the world becoming faster than ever – 
with less time to think and reflect – the result of automation or 
humankind has been exhausted, only time will tell.  Tan Sri Johan 
thinks that imagination in addition to trial and error are important 
in getting ahead in a virtual world like today.  The physical world 
is yet to be fully understood, what more the virtual world that 
seems to be of no limits and unprecedented in many ways.
 
He also highlighted the rise of “backpack journalism” where 
everyone can be a journalist if they have a smartphone. Unlike 
before, technology allows direct broadcast from people on the 
street.  The media groups are fast losing their exclusivity and 
must compete in an increasingly crowded space.  According 
to him, “curation” is the order of the day – coming out with 
something different, unique, timely, and trendy.  Ironically, such 
approach requires a lot of ideas, which evidently comes through 
meaningful and constant engagement and interaction on the 
ground.
 
Tan Sri Johan Jaaffar was the Chairman of Media Prima Berhad 
and Chairman of Dewan Bahasa dan Pustaka (DBP).  Currently, 
he is the Chairman of Nobel International School, board member 
of National Higher Education Fund Corporation, and member of 
Putrajaya Higher Education Task Force.

that require leaders to reflect and take action to ensure that the 
previous mistakes are not repeated in 4IR. 
 
He expressed his concern on the extreme dependency that 
humankind has with digital technology in 4IR, which brings about 
the second dilemma that he has identified – technocentrism vs 
anthropocentrism.  In short, it is about values that humankind 
cherishes in life today. If the second dilemma is considerably 
related to heart (faith), the third dilemma is centred around 
the human brain (mind).  It seems that in 4IR leaders are torn 

RSOG
venue

5 
OCTOBER 
2017

date

RSOG
venue

27 
OCTOBER 
2017

date
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between artificial intelligence and primordial intelligence.  The 
former is essentially a machine-powered brain which is evidently 
fast, accurate, large capacity, and relatively easier to upgrade as 
compared to the latter.  Research showed that artificial intelligence 
has seen an exponential growth since the new millennium. 
Interestingly, world renowned scientists have repeatedly warned 
of the potential dark side of artificial intelligence which may only 
surface after an apocalypse to humankind.  It is indeed hard for 
leaders to resist the allure of artificial intelligence, especially 
when a lot things in life are measured by dollars and cents.
 

Going forward, leaders are expected to equip themselves with 
self-awareness, curiosity, and empathy skills as they can expect 
more unprecedented things to take place given the trends 
exhibited in 4IR so far.  A good sense of imagination is a plus 
point in navigating the inherently limitless possibilities that 4IR 
offers.  Wisdom and spirituality elements should anchor around 
the resolve of leaders.

Prof. Tan Sri Dzulkifli is currently the Chairperson, Board of 
Directors of Universiti Sains Islam Malaysia (USIM).
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MY STORY TO STAKEHOLDERS 
WITH YB DATUK HAJI TALIB 
ZULPILIP

INTEGRITY

YB Datuk Haji Talib Zulpilip, Minister in 
the Sarawak Chief Minister’s Department 
(Integrity and Ombudsman) refined 
the idea on integrity as a value of an 
individual that guides human behaviour, 
decision, and action. Sounding quite a 
mouthful, he cut the definition component short and went to 
emphasise on the importance of integrity. The punch line came 
when he asked the audience to ponder a fundamental question: 
“Do we have integrity?”. He would like to believe that generally, 
people have integrity without realising it.  However, they could 
have been clouded with technical definition that at times goes 
beyond laymen comprehension.  

He then introduced another story of which is more current, 
taking place in his home state Sarawak. It was focused on the 
determination of their two senior leaders to improve the level of 
integrity in a state endowed with natural resources.  Generally, 
their target was the enforcement, which is crucial to ensure 
that the natural resources are ethically and sustainably used.  
Stern warning was also given to the key stakeholders to send 
a message that integrity is important if they want their existence 
and legitimacy to continue.

He built his story on integrity further by offering various 
perspectives on integrity in the form of quotes by prominent 
leaders, survey findings, past examples relating to integrity, and 
rating and ranking made by leading organisations. Such direction 

not only offered comparative perspectives but formed a mental 
picture on the severity of the subject in the audience’s mind. 
YB Datuk Haji Talib suggested several on-the-job measures 
that they could emulate at their workplace to enhance integrity 
such as continuous awareness campaigns and rewarding good 
behaviour. He also stressed on the importance of leadership 
by example, which is apparently lacking, and to some extent, a 
setback to the other efforts that have been made. He would like 
to believe that role modelling is a fundamental approach that has 
long been forgotten. Prophet Muhammad (peace be upon him) is 
an excellent role model that one could always emulate.

In conclusion, integrity is a must-have value at all level of 
leadership, from leading oneself to leading others, and 
eventually the broader organisation. Given the inherent 
intangibility of integrity, it goes beyond learning its definition but 
requires continuous self-reflection, building up self-defences, 
and embracing it as way of life. Without doubt it is a challenging 
journey but worth while in the longer term.

senior leaders give projects to the potential successor to make 
the learning more impactful. In some organisations, such an 
approach is called capstone project or action learning. Be that 
as it may, developing leaders have become on-the-job, real, 
and risky to some extent. That explains why the idea of leaders 

The need to produce more leaders are 
more pressing than before given that 
situation today changes more rapidly 
than ever. In other words, Dr. Raymond 
Madden, the Chief Executive Officer of 
Asian Institute of Finance, Kuala Lumpur 
pointed out that, to wait for a leader to 
be naturally born is simply unbearable 
nowadays. That brings to the next point, 
which is how to create more leaders in today’s context, which is 
considerably more dynamic and resources constrained. Leading 
organisations such as ABB Ltd., The Boeing Company Ltd., and 
BHP Billiton Ltd. are gradually sharing the responsibilities of 
developing leaders to the senior leaders of the organisations.  

Coaching and mentoring are among the more common methods 
for senior leaders to show the way to others. Sometimes the 

WITH DR. RAYMOND MADDEN
HOW LEADERS CREATE MORE LEADERS 
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create more leaders may encounter some degree of reluctance.  
Firstly, it takes considerable time from the senior leaders who 
naturally have other pressing commitments to deliver, such 
as the business key performance indicators. Failure to deliver 
projects could put them in hot soup. Apart from that, there are 
also culturally-related challenges such as having a collectivist 
attitude, where people are somewhat shy to stand out from the 
rest, often fear of being perceived as selling oneself too much.  

Having said so, the more recent surveys among the younger 
generation indicates that a certain level of sophistication is on 
the rise and probably echoes the call for leaders to create more 

leaders. The majority of the young think that an ideal leader 
(boss) is the one who could mentor them. In conclusion, the 
idea about leaders creating more leaders is gaining traction in 
view of ongoing developments. Coaching, mentoring, and action 
learning are the more common methods used in creating more 
leaders. Nonetheless, the inherent features of such methods, 
as well as cultural-related challenges, could have influenced 
the level of acceptance of leaders creating more leaders’ idea.  
Perhaps, the key message to be communicated to all involved 
relating to this idea is to prepare more people who can assume 
leading roles as and when the situation changes, rather than 
giving an impression that they will eventually become a leader.

STRATEGIC SOLUTIONS FOR 
LEADERSHIP DEVELOPMENT

Strategic Solutions for Leadership Development incorporates evidence-based input and emerging trends in 
RSOG’s programmes. It balances the aspiration of experimenting new ideas and methods to suit the current 

and future needs of leaders.

REORIENTING KRAFTANGAN

MELAKA
venue

5 - 7 SEPTEMBER 
2017

date

A customised programme on 
Strategic Branding was developed by 
RSOG for the Jabatan Kebudayaan 
dan Kesenian Negara (JKKN). The 
3-day programme emphasised the 
importance of strategic direction 
from the leaders and support from all 
parties in ensuring the success of its 
branding initiative.

RSOG
venue

25 - 27 
JULY 2017

date

This 3-day programme 
was developed by RSOG 
for the senior leaders in 
Perbadanan Kemajuan 
Kraftangan Malaysia 
with the aim to introduce 
the concept of Adaptive 
Leadership in navigating 
changes and future 
challenges in the organisation. The main objective is to provide 
the participants with a unique, blended learning approach that 
will give them an opportunity to develop their critical leadership 
competencies. Participants were encouraged to work with 
ideas, issues and to question their assumptions about how 
organisations can do more with less.

CUSTOMISED PROGRAMMES

STRATEGIC 
BRANDING

1

2
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VISUAL LEADERS:
CREATIVE TOOLS TO INSPIRE CHANGE

LEMBAGA PENDUDUK DAN 
PEMBANGUNAN KELUARGA 
NEGARA (LPPKN)

The conversation today has 
become more visual. Visuals then 
become a language that demands 
to be understood. Future leaders 
in the pipeline now require 
a new additional skill for big 
picture thinking, which requires 
creativity and imagination. 
Through RSOG’s homegrown 
Visual Leaders programme, in 
collaboration with the Ministry 
of Science, Technology and 
Innovation (MOSTI), participants from Grade 41 to 52 were taught 
to build creativity and innovation through doodling or creative 
note taking techniques. They were also challenged to produce 
attractive visuals to market their ideas and initiatives.

NEGERI 
SEMBILAN

venue

28 - 29 
SEPTEMBER 
2017

date

ASSESSMENT CENTRE THE LEAD@LPPKN

The customised programme was designed for potential candidates that the Lembaga Penduduk dan Pembangunan Keluarga 
Negara (LPPKN) have identified under their Pelan Penggantian 2017. Learning solutions and assessment component were 
utilised to facilitate the Pelan accordingly, specifically enabling LPPKN to assess and select potential leaders for the senior 
leadership team, and to ensure their talent pool can be developed based on their potential to undertake specific roles, 
assignments, or future development needs.

The Assessment Centre  
focused on evaluating 
the proficiency of English 
Language communication 
skills within LPPKN’s 
senior leaders. Spread 
into three activities of 
individual, paired, and big 
group, the one day session 
measured the leaders based on their abilities in public 
speaking, exhibition of non-verbal cues, and interpersonal 
communication skills in English. 

The LEAD@LPPKN programme 
was tailored for senior leaders 
in Lembaga Penduduk dan 
Pembangunan Keluarga 
Negara (LPPKN) with the 
aim to expose leaders to 
contemporary and future 
leadership ideas. The 3-day 
interactive workshop was part 
of a comprehensive learning 
journey designed by RSOG which includes practical learning 
solutions and assessment to facilitate LPPKN’s Pelan 
Penggantian 2017.

3

4

RSOG
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RSOG
venue

14 - 16 
NOVEMBER 
2017

date
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TAPS COHORT 5 UPDATES
QDP 2 QDP 3 AND CSR PUBLIC SPEAKING 

CHALLENGE APEC VOICES 
OF FUTURE 2017 
Like in 2013 (Bali, Indonesia) 
and 2015 (Manila, Philippines), 
our TAPS Associates were 
invited to participate in the 
APEC Voices of the Future 
(VoF) 2017 in Da Nang, Vietnam 
in November. 

The APEC VoF is an annual programme which allows special 
teams of young people and educators from the 21 APEC 
Economies to attend the APEC Summit.

Au Chong Yee and Faitz Aqira Nordin were chosen to 
participate in APEC VoF 2017 following rigorous selection 
process extended to all TAPS 5 Associates. Au Chong Yee 
was attached to Jabatan Akauntan Negara, while Faitz Aqira 
Nordin was attached to Agensi Remote Sensing Malaysia 
during their TAPS programme. They have since been 
appointed permanently into the public service.  They shared 
their experience at VoF 2017 in RSOG Insight Issue 6.

10 - 11 
AUGUST 
2017

date

31 OCTOBER - 
3 NOVEMBER 
2017 

date

19 
SEPTEMBER 
2017

date

Following May’s Quarterly Development Programme (QDP), 
RSOG was proud to welcome back our Talent Acceleration 
in Publice Service (TAPS) Cohort 5 for QDP 2. This time, 
these Associates channelled their creativity by performing 
sketches on Malaysian Public Policies. 

In QDP 3, the TAPS 5 Associates were all geared up for 
their new role and responsibilities in the public sector. The 
Associates learned about whole brain personality, personal 
branding, social media skills, protocol and etiquette as well 
as giving back through community engagement under the 
facilitation of RSOG and JPA. They also took part in CSR 
programme at the Pusat Jagaan Al-Fikrah, Kajang. Stay 
tuned for these young leaders!
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EVENTS/ACTIVITIES ROUND-UP

EVENTS/ 
ACTIVITIES 
ROUND-UP

CEO’s Leadership Speaking 
Engagements

1. Pengurusan Kewangan dan Perolehan 
invited by Jabatan Kastam Diraja 
Malaysia

 8 August 2017, Pahang 

3. Kepimpinan dalam Perkhidmatan Awam 
dari Kacamata Industri  

 9 November 2017, JPA  

2. Executive Talk - Seminar Pengurusan 
Tertinggi JKDM Siri 1/2017 “Pengurusan 
Kewangan dan Perolehan” invited by 
PLANMalaysia (Jabatan Perancangan 
Bandar dan Desa)

 11 September 2017, Melaka 

Friendly Matches RSOG VS TAPS 5 
Associates Putrajaya
31 October - 3 November 2017, ISEF 
Bangi

1. Visit from Othman Yeop Abdullah 
Graduate School of Business 
(OYAGSB), Universiti Utara 
Malaysia (UUM)

 4 August 2017 

2. Visit from Indonesian Civil Service 
Commission (Komisi Aparatur Sipil 
Negara)

 5 December 2017

3

2017 EROPA Conference
Programme Leader, Mohd Afzanizam Mohd 
Badrin presented a paper in the session 
titled HR and Social Capital for Sustainable 
Development. 
11 - 15 September 2017, Seoul, Korea 

RSOG Visit to Sarawak

1. Leadership Institute of Sarawak Civil 
Service

2. Minister for Integrity and Ombudsman, 
YB Datuk Haji Talib Zulpilip

2

1

1

Visit from Pustaka Negeri 
Sarawak
26 September 2017

2

Visit from TalentCorp
26 September 2017

Visit from Meiji University
20 December 2017

Visit from Fakulti Sains 
Pentadbiran & Pengajian Polisi, 
Universiti Teknologi MARA
17 November 2017

1

2

6 November 2017
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ORGANISATIONAL CAPACITY DEVELOPMENT

LATEST 
PUBLICATIONS

Merakyatkan 
Perkhidmatan Awam
Koleksi Ucapan Ketua 
Setiausaha Negara 
Malaysia (2012 - 2015)

Humanising the Public 
Service 
A Compilation of Speeches 
by the Chief Secretary to 
the Government of Malaysia 
(2012-2016)

www.rsog.com.my

ISSUE 5

ISSUE 6

ISSUE 4

Event Management and 
Protocol 
25 – 26 Oct 2017, RSOG

English and Report Writing 
8 – 9 Nov 2017, RSOG

RSOG Team Building 2017
8 - 10 Sept 2017, 
N. Sembilan

Certified Associate Coach 
(CAC) : Module 4 – Group 
Mentor Coaching
13 - 14 Sep 2017, RSOG

Instructional Design - Certified 
Training Professional
20 - 24 Nov 2017, RSOG

Presentation Skills 
5 - 6 Dec 2017, RSOG

Growing Our Own 
Timber
by Dato’ Abdul Aziz Abu 
Bakar

RSOG Insight
Issue 4, 5 & 6

Leading Scientifically 
My Story by Professor Dr. 
Abdul Latif Ahmad

RSOG Family Day 2017
15 – 17 Dec 2017, Melaka


