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Branding Leaders, Branding the Nation 
Date & Venues:  Module 1: 14 - 25 April 2014, Oxford, UK
 Module 2: 11 - 13 August 2014, Penang, Malaysia
Collaborator: Sa d Business School, Oxford University, UK

Dialoque Leadership
Date & Venues: Module 1: 5 - 9 May 2014, Bali, Indonesia
 Module 2: 8 - 11 September 2014, Penang, Malaysia
Collaborator: Potential Ltd., Hong Kong

The Executive Leadership Series
Date & Venues: Module 1: 16 - 20 June 2014, Berlin, Germany
 Module 2: 10 - 12 November 2014, Langkawi, Malaysia
 Materclass: 29 September 2014
Collaborator: Kets de Vries Institute, France

Policy Leadership and Strategic Change
Date & Venues: Module 1: 26 May - 6 June 2014, Cambridge, UK
 Module 2: 27 - 30 October 2014, Langkawi Malaysia
Collaborator: Judge Business School, Cambridge University, UK

Professional Judgement & Problem Solving 
Date & Venues: Module 1: 15 - 26 September 2014, New York City, USA
 Module 2: 15 - 17 December 2014, Penang, Malaysia
Collaborator: School of International and Public Affairs (SIPA),
 Columbia University, USA

Leadership, Power and Influence
Date & Venues: Module 1: 18 - 21 August 2014, Singapore
 Module 2: 24 - 27 November 2014, Langkawi, Malaysia
Collaborator: Centre for Creative Leadership, Singapore

A Quest for Governance in Asia
Date & Venues: Module 1: 8 - 11 September 2014, Tokyo, Japan
 Module 2: 17 - 19 September 2014, Kuching, Malaysia
Collaborator: Meiji University, Tokyo 
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“...MANDATED TO TAKE ON 
THE CHALLENGE OF 
GROOMING THE FUTURE 
LEADERS... ACROSS ALL 
SERVICE SECTORS”.
Dato’ Sri Mohd Najib Tun Abdul Razak
Prime Minister of Malaysia

SCHEDULE OF
TRAINING PROGRAMMES FOR 2014

MAJOR THRUSTS OF RSOG
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Multiculturalism in Malaysia:
Are Things As They Should Be?
with YBhg. Prof. Emeritus Tan Sri Dr. Khoo Kay Kim 
Chancellor KDU University College
MARCH 2013

Prof. Emeritus Tan Sri Dr. Khoo Kay Kim stated, as society becomes more 
complex and vulnerable to foreign influences, it is challenging to ensure 
that the various races continue to live in harmony without jeopardising 
national unity. He added that, undivided effort and commitment from 
cross sections of societies are important to ensure continued and 
stability in this multiracial country. 

Speaking at the RSOG Leadership Forum entitled, Multiculturalism 
in Malaysia: Are Things as They 
Should Be? he also added that young 
Malaysians are not aware of cultural 
differences in Malaysia and this acts 
as a hindrance to promoting national 
unity and intercultural understanding 
among them. This is certainly not a 
good manifestation as it defeats the 
application of multicultural principle in 
Malaysians’ lives while jeopardising the quality of being united.

Tan Sri Dr. Khoo further explained that, although we live in a multiracial 
country, it is challenging to integrate and combine the national interest 
with radical perspectives. This can be seen when the importance of 
eliminating one’s beliefs and culture seem quite irrelevant when one is 
only focusing on integrating his belief and culture with national interests. 
Although each person is free to practise their religion, they should take 

pride in identifying 
themselves as a 
Malaysian national. In 
fact, Malaysian society 
should find a balance 
between preserving 
ancestral cultures and 
being proud of their 
collective national 
identity, he added.

He also drew the attention to the significance of history subject in 
educating young Malaysians on the Malaysia’s historical perspectives 
in many aspects that includes good deeds done by our veterans to 
ensure continuity of peace and stability and at the same time fosters 
youngsters’ awareness on the importance of having unique identity 
among Malaysians.

RSOG Leadership Forum
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The important role that the legal 
and judicial play in stabilising 
modern democracies is a matter 
of fact and the rule of law is 
significant determinant of national 
security. When we talk about 
legal and judicial transformation 
in Malaysia, which is emerging 
from decades, it is imperative to 
steadily remain conscious of its 

constitutional responsibilities, particularly in superintending a new 
social, political and economic transition which somehow contribute to 
the theory and application of national security within Malaysia.

Having realised the importance of having legal and judicial 
transformation in Malaysia, 
Tun Hamid shared his 
thoughts on the issue. 
“What are the challenges 
that apparent in our current 
legal system?” and “What 
can Malaysia do to further 
strengthen the legal and 
judicial transformation of our 
nation?” were key questions 
raised by him in explaining the significance of legal and judiciary 
transformation within Malaysia’s perspectives. 

Tun Hamid also divided his presentation into two parts: the first 
consisted of what the Malaysian government has done with regards to 
national security, and the second being what the Government should 
do in order to further strengthen the legal and judicial transformation 
in Malaysia.  In a nutshell, Tun Hamid concluded his presentation 

by stating that there 
should be a balance 
between the power 
of the state and the 
rights and freedom of 
the people in order for 
Malaysians to continue 
living in harmony.

Legal & Judicial
Transformation in Malaysia
with YABhg. Tun Hamid Bin Haji Mohamad
Former Chief Justice of Malaysia
APRIL 2013



Ybhg. Dato’ Seri Arpah Binti 

Abdul Razak shared her 

ministry’s initiatives in the roles 

of development for Quality 

Homes and Neighbourhood for 

Malaysians. Various collaborative 

efforts between agencies under 

her purview were discussed.  

The main National Blue Ocean 

Strategy towards neighbourhood 

improvements were also discussed 

at length as it involves various 

stakeholders.

The tagline “Providing Quality and 

Safe Environment for all Malaysians” hopes to achieve an ideal socio 

economic balance for quality of living for all Malaysians especially 

for the lower income group.  The Ministry has embarked on various 

programmes such as the Housing for the “Rakyat”, Administration 

of the Local Councillors, Fire and Rescue Service, Rural and Urban 

Planning, Landscape Development, Solid and Waste Management 

issues that are key importance to this Ministry. The audiences were 

highly interactive as there were a balance of Academia, NGOs and 

government agencies.
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KSU Vision

Providing Quality & Safe Environment
for all Malaysians
with Ybhg. Dato’ Seri Arpah Binti Abdul Razak
Secretary General of Ministry of Urban Wellbeing, 
Housing and Local Government
November 2012

n   Dato’ Seri Arpah Abdul Razak 
expressing her views on quality and 
safe environment issues in Malaysia

Under Esszone perspective, Malaysia is being challenged and we need 
to relook the ways of tackling security and safety issue in our country. 
Occurring at the time when the nation is undergoing transformation 
and implementing novel developments, the space of engagement 
between the executive, government and the general public on this 
issue can lead to a greater understanding where security and safety 
are considered as a daunting subject. 

Realising the significance 
of this subject, the Attorney 
General’s Chambers (AGC) 
organised the Political 
Transformation Conference: 
Sabah Security & ESSZONE 
in collaboration with Razak 
School of Government (RSOG) 
and Institut Terjemahan Buku 
Malaysia (ITBM). The forum, supported by The Sabah Chief Minister’s 
Office, had presented relevant stakeholders and enthusiastic civil society 
on social and other issues, pertaining to safety and security in Sabah. 

The forum was officiated by YAB. Datuk Seri Panglima Musa Bin Aman, 
Chief Minister of Sabah. The Chief Minister in his speech focused on 
the safety and security issue currently faced by Sabah and shared 
his approaches to address and solve this situation. Significant key 
issues such as Border Security and Internal Safety, Citizenship and 
Undocumented Migrants, Accountability and Integrity as well as Civic 
Participation and Engagement were also discussed and dealt with 
to prod the attendees in justifying the information without giving the 
nation fraternity a bad reputation. 

Sabah Security & Esszone
with YAB Datuk Seri Panglima Musa Haji Aman
Chief Minister of Sabah
APRIL 2013

n	Launching of the book “Putting to Rest”

Political Transformation Conference

The Deputy Inspector General of Police then Tan Sri Dato’ Sri Khalid Bin Abd Bakar also shared his view in his 
presentation on the “Issues of National Security and Combating Terrorism: the Case of Lahad Datu” which 
provided a chronological outlook on the situation and measures undertake to curb terrorism and increase safety 
level. In another session, Tan Sri Abd Gani Patail, Attorney General of Malaysia also shared his perspectives on “The 
ESSCOMM Factor: Moving Sabah Security to Next Level”. At the end of the forum, the book entitled “Putting to Rest: 
the Claims to Sabah by the Self-Proclaimed Sultanate of Sulu” by Tan Sri  Abdul Gani was launched.



Through lectures, group workshops and study visits, participants gained in-depth 
understanding of the development and innovation involved in making transformation 
programme a truly successful one. Among key objectives of the programmes were:

• To enhance participants’ understandings of how the policy is being implemented 
through various national programmes

• To enhance participants’ understanding of 
the elements of transformational leadership 
and innovation that drives the transformation 
programmes

• To provide participants practical advice 
on developing their own country-specific 
transformation programmes
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RSOG Seminar

Practical Public Service Leadership with Professor Emeritus Dr. Akira Nakamura
Meiji University, Tokyo SEPTEMBER 2013

Professor Dr. Akira Nakamura, Professor Emeritus at the Meiji University, Tokyo, Japan 
delivered a seminar focused on “Practical Public Service Leadership”. He explained a 
pattern of leadership skillsets, known as the six Ps (Perspective, Proactive, Prescriptive, 
Persistence, Perseverance and Persuasive) are seen as crucial to public sector leaders, 
especially in light of recent developments.

He further elaborated on the role and function of the local government where the 
local government officials should be highly disciplined, not have any criminal conducts 
and should focus on helping the citizens especially the elderly and less fortunate. In 
general, Prof. Nakamura mentioned that one of the trends of imbalance taking place in 

the current society is the revolution of rising expectations. The public demands on the government has risen while 
government resources are limited to resolve issues related to the well-being of the people. Prof. Nakamura also mentioned that there are several 
factors to be considered to ensure integrated capacity building in the public service. These are objective and impartial system of recruitment, 
measures to retain the best brains in the civil service, rewards that are attractive (wages or benefits), re-education to constantly upgrade skills and 
competencies, and providing opportunities after retirement. 

The public service should embody the concept of TAPE, stressed by Prof. Nakamura, which 
stands for Transparency, Accountability, Participation and Equity.

At the end of the programme, Prof. Nakamura concluded that the government should prioritise 
a policy or programme that considers the level of growth, cultural and historical backgrounds. 
Prioritisation is undeniably important as it counts so many factors such as participation, 
development and financial health of the economy, which contribute to nation’s stabilisation 
and development.

Public Policy Workshop

Transforming a Nation: The Malaysian Experience 
JUNE 2013

The programme “Transforming a Nation: The Malaysian Experience”, organised by the 
Razak School of Government in collaboration with Malaysian Technical Cooperation 
Programme (MTCP) has tackled transformation policy issues in its entirety. This 
programme was held to initiate an exchange of experiences and observations between 
Malaysia-Africa and received positive feedback from participants in general. 



The programme presented 
intricate interconnectivity between 
character and leadership behaviour 
by identifying personal leadership 
archetype and personality trait . The 
programme also helped leaders to 
attain and create high performing team and organisation.

Each module aimed to 
ensure participants were 
able to identify their 
strengths and weaknesses. 
Moreover, the programme 
consisted a combination of 
plenary, group discussions, 

coaching and case 
analyses, to ensure that 
the programme goes 
beyond self-discovery to 
application in creating 
and maintaining high 
performing organisations.
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Policy leadership involves a process of contemplation, 

analysis, planning, identifying goals, implementation 

and evaluation.  While it is important for senior 

leaders to equip themselves with strategic thinking 

skills, it is also pertinent for them to be able to tackle 

challenges when bringing about change. 

The first module introduced 

participants to leadership 

in the public sector, where 

they delved into the values 

and purpose of being in the 

civil service. Participants 

discussed about the 

culture of serving in the 

public sector and the organisational challenges they faced when 

carrying out their duties. 

In the second module, 

participants were guided 

through a series of sessions that 

will equip them with influencing 

skills, matching organisational 

assets with organisational 

strategies and how an 

innovative culture could lead to a transformation of an organisation. 

In conclusion, participants gained clarity on how to motivate, coach 

and develop people to 

achieve their potential 

and to build a better 

culture of service while 

having civil service 

practitioners sharing their 

experience with them.

Leading, managing, negotiating, resolving, 
inspiring and winning: they all require dialogue 
to succeed. ‘Dialogue Gap’ occurs when the 
quality of dialogue falls short of what is needed 
to overcome challenges in the organisation, 
at home and in society. In other perspective, 
Dialogue Leaders are those who can garner 
stakeholder-wide collective thinking to achieve 
common and aligned goals.

The Executive Leadership Series
IN COLLABORATION WITH KETS DE VRIES INSTITUTE, FRANCE
JUNE - DECEMBER 2013

Dialogue Leadership
IN COLLABORATION WITH POTENTIAL LTD., HONG KONG
JUNE - SEPTEMBER 2013

Senior Leadership Programme

Policy Leadership & Strategic Change
IN COLLABORATION WITH CAMBRIDGE UNIVERSITY, UK
JUNE - SEPTEMBER 2013

In today’s era of globalization, effective dialoguing is an important attribute of a good leader, 
be it public or private sector. It is important for managers in an organisation to understand and 
apply the different techniques of communication especially dialoguing skills to create better 
understanding with subordinates and stakeholders to 
achieve better organisational goals. 

This two-module training programme aimed to produce an 
Effective Dialogue Leader and Negotiator, while discussing 
on the importance of effective dialogical skills for public 
sector leaders. 



It seems that the image of public service cannot escape taking the 
occasional beating, with the common laments of red tape, silos 
and inflexibility. It would be unfortunate however if these then 
formed the basis of the public sector brand.

Perhaps some vigorous public marketing is both needed and 
rightly justified because of the public’s oblivion to positive changes 
that in fact do occur in the public sector. There is no shame for 
the government to ‘do and tell’ rather than leave it to the public 
to make their own assumptions about the quality of the public 
sector. 

Branding in the public sector, while different from the private 
sector, should abide by similar principles. There seems to be a 
decisive move towards the idea that all services, public or private, 
are equivalent and should operate in similar ways to improve 
efficiency, accountability and connectivity with “customers”.  In 
the commercial sector, branding is performed to create or exploit 
a comparative advantage in order to increase profits. In the public 
sector, however, a positive brand image enhances a country’s 
reputation and could potentially translate to more investment 
dollars and tourist arrivals. 

Service improvement is something continually called for by 
the public, and any efforts to improve service delivery in itself 
can positively alter the brand image of the public service. 
This has to go hand in hand with better communications and 
greater transparency of data and information. But with benefits 
demonstrated time and again in the commercial sector, branding 
the public service must go further in order to garner the confidence 
of multiple audiences. 

Andrew Prince of the United Kingdom’s Central Office of 
Information (COI), said that “Branding is interesting as it can get 
attention, cut through the clutter and (allow the government to) 
develop relationships with audiences”.

Public service branding is a relatively new area of public 
management. Canada, United Kingdom and Abu Dhabi 
governments can be considered first movers who have embarked 
on their own rigorous branding exercises of the public sector. 

Abu Dhabi’s branding experience, came about as a neccessity in 
its efforts to overhaul and streamline its oversized public service 
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Branding the Malaysian Public Service

without raising too much resistance; and in doing so, it managed 
reduce the size of the public service from 70,000 to 9,000 employees. 
Branding was used extensively in demonstrating to the public that 
only the most qualified candidates were admitted into the public 
service and went hand in hand with revamping the remuneration 
packages of public servants and introducing psychometric tests to 
select the best candidates for the job. In Abu Dhabi’s experience, 
top talent procurement and retention took priority in its branding 
exercise, and is seen as the precusor for other branding strategies 
to be introduced. Public service branding was also an essential part 
of the overall Abu Dhabi city brand as a medium of engagement 
with citizens, residents, tourists and investors.

In Canada, formal public service branding began in 2007, with a goal 
of assuring all Canadian citizens that the public sector is competent 
in carrying out its duties and that its services are ‘essential to the 
well-being of Canada and Canadians’. The Canadian experience 
also gave much focus to talent management and recruiting the 
right people. In order to do this, the value proposition offered by the 
public service was to be made consistent and coherent across the 
various departments and agencies; and the public service brand 
was to be fully integrated into the environment so that it would 
resonate with prospective employees, current employees, citizens, 
politicians and the international community.

It must be borne in mind that a successful public service branding 
exercise would entail a long process of intelligence gathering, 
analysis and consultation. This is to ensure the brand is seen as 
relevant to targeted prospects, reflects the diversity of audiences 
and is sustainable.

Decisions on a particular brand has to be defined to closely 
match the audience’s expectations as consumers, first 
points of contact and evaluators. The brand also needs to be 
realistic enough to match the abilities of the civil servants, 
to avoid major gaps of achievement and resistance to 
change. A good branding initiative may help change short 
term perceptions but it has to be conducted alongside real 
transformation –– skills, competencies and service delivery, to 
have more far-reaching long term effects.There must also be 
an accountability mechanism to make sure the public service 
“walks its talk”. 

Thus, ultimately, the success of public service branding lies in 
the hands of public servants themselves, particularly its leaders. 
They must be seen as embodiments of the brand, and as capable 
of creating a vision, inspiring others and bringing about positive 
transformations, and as credible and respectable figures on the 
international stage. Failure to do so will attract strong criticism of 
the overall branding agenda and bring about the opposite of the 
intended effect. Hence, it is clear from the experience of others 
why in public service branding, its people come first . The best 
brand ambassadors are the brand’s own people.

Features

RSOG’s current research are in the areas:

• Ethics and accountability in the public service
• Executive coaching
• Women in Leadership
• Diversity and Inclusion in the Malaysian Public Service
• Impartiality and Neutrality in the Malaysian Public Service
• Education Policy
• Public Engagement



Advisor
DR. HAMIDIN ABD HAMID
CEO, Razak School of Government (RSOG)

Editor in Chief
SHAIREEN ABDUL WARIS
Manager, Office of the CEO cum  
Head, Public Relations &  Communications
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Editorial Line-up

Formed at the heart of the Government Transformation Programme 

(GTP), RSOG aspires to be the leading centre in leadership 

development, research and knowledge sharing for the public sector. 

It is mandated to groom the future public leaders in the Malaysian 

public service.

Founded in 2010, RSOG’s primary focus is to transform the public 

sector leadership towards excellence and to be a point of reference 

and a leading authority on public sector leadership and policy.

Its deliverables include customised knowledge skills development 

programmes for public sector leaders and the publication of refereed 

journals and other publications. Above all, RSOG provides an 

important platform for dialogue, knowledge sharing and synergistic 

collaboration.

About RSOG RSOG Key Roll-outs

Training & Development
Enhancing leadership, public policy-making and analysis 
management capabilities of senior management professionals 
in the public service.

Knowledge Sharing Platform
Providing a platform for knowledge-sharing and collaboration 
across all government sectors, and with the private sector.

Research & Consultancy
Centred on understanding the current and future challenges 
faced in public service delivery and policy-making both locally 
and globally.

Executive Editor
KAREN SUJATA CHAND
Assoc. Director, Academic & Research

Writer
SHAHIR MALEK
Executive, Public Relations & Communications

Latest Publications

All our publications are available at RSOG. Kindly contact PR & Communications Department to purchase.

Razak School Of Government (RSOG)
Level 5, Menara Prisma, 26 Persiaran Perdana, Presint 3, 62675 Putrajaya
GL: (603) 8888 4797     Fax: (603) 8890 2090     Website: www.rsog.com.my
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