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Dialogue Leadership
Dates & Venues: Module 1: 6-9 April 2015; Penang, Malaysia
 Module 2: 1-4 September 2015; Kota Kinabalu, Malaysia
Partner: Potential Ltd.,  Hong Kong

Leadership in Crisis
Date & Venue: 13-14 April 2015; Kuala Lumpur, Malaysia
Partner: Potential Ltd., Hong Kong

Strategic Branding and Leadership
Date & Venue: 24-26 August 2015; Kuala Lumpur, Malaysia
Partner: Saїd Business School, Oxford University, UK

Branding Leaders, Branding the Nation
Dates & Venues: Module 1: 25-29 May 2015; Penang, Malaysia
 Module 2: 18-22 August 2015; Langkawi, Malaysia
Partner: Saїd Business School, Oxford University, UK

Policy Leadership and Strategic Change
Dates & Venues: Module 1: 18-21 May 2015; Langkawi, Malaysia
 Module 2: 26-29 October 2015; Sarawak, Malaysia
Partner: Judge Business School, Cambridge University, UK

Leadership, Power & Influence
Dates & Venues: Module 1: 3-7 August 2015; Johor, Malaysia
 Module 2: 23-25 November Langkawi, Malaysia
Partner: Centre for Creative Leadership, Singapore 

Leading through Influence
Date & Venue: 10-11 September 2015, Kuala Lumpur, Malaysia 
Partner: Center for Creative Leadership, Singapore 

Masterclass A Leader Within
Date & Venue: 9 September 2015, Kuala Lumpur, Malaysia 
Partner: Kets de Vries Institute, France

Rethinking Public Service Delivery
Date & Venue: 19-22 October 2015; Kuala Lumpur, Malaysia
Partner: Australia & New Zealand School of Government (ANZSOG)

Harvard Premier Business Management Programme
Date & Venue: 10-21 August 2015; Selangor, Malaysia
Partner: Harvard Club of Malaysia and Sunway Education Group

Managing Public Communication
Date & Venue: 21-22 October 2015; Kuala Lumpur, Malaysia
Partner: Australia & New Zealand School of Government (ANZSOG)

Masterclass Building and Sustaining Competitive
Advantage
Date & Venue: 20 August 2015, Kuala Lumpur, Malaysia 
Partner: Harvard Club of Malaysia and Sunway Education Group

A Quest for Governance in Asia
Dates & Venues: Module 1: 24-28 August 2015; Tokyo, Japan
 Module 2: 29 November-1 December 2015; Kota Kinabalu, Malaysia
Partner: Meiji University, Japan 

The Executive Leadership Series
Dates & Venues: Module 1: 27 September – 1 October 2015; Penang, Malaysia
 Module 2: 14-17 December 2015; Langkawi, Malaysia
Partner: Kets de Vries Institute, France
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Social media highly influences our awareness of current issues. As the largest group of social media users, and certainly the most active, youth are 
easily influenced – for better or worse – by social media. Thus, it is important to engage with the youth on issues through social media platforms. It 
is also important to note the trend and mindset of youth nowadays, in order to create a high performance culture within the society.
 
According to Aiman Azlan, a social media sensation and YouTube celebrity in Malaysia, 

maturity is the essence of the concept of youth. He asserted 
that maturity is not clearly defined in our modern world. He 
quoted Robert Epstein’s book “The Case against Adolescence”, 
who posits that such classification is unnecessary. Epstein 
argues the term adolescence only causes confusion and 
identity crisis for those in their teens. Aiman stated that social 
conditions such as ideology, culture, religion, and education 
have created a somewhat traditionalist view of adolescents 
as merely being immature kids. In his opinion, maturity composes of biological, emotional, intellect, and spiritual 
maturity.
 

Naturally, the former happens once an individual hits puberty, while others is the effect of surroundings. It is likely that the youth fail to grab the 
concept of accountability, where they are not aware of the responsibility resulted from their actions, if they are not treated as adults. Aiman further 
added the youth, with their high spirit , curiosity, and creativity has plenty of potential and ability, which is sometimes underestimated. This could be 
due to the classification of youth, which inadvertently leads to this underestimation.
 
He also emphasised that in this digital age, information is readily available everywhere from a portable device, therefore it is not possible to control 
knowledge and information dissemination. As such, education holds the key and the youth must be guided towards the path of maturity, specifically 
on how to respond to information and knowledge obtained. Engagement with the youth must be meaningful, genuine, and sincere. The engagement 
also needs to be continuous and the ‘engager’ has to persist with patience.
 
Aiman concluded that it is only through proper education, a system which enhances creativity and accountability, that the youth can be the agent 
of change for the good of the society. 
 
This seminar attracted nearly 50 participants who were keen to keep abreast on the topic discussed.

Social Media and Youth Engagement with Aiman Azlan
RSOG

16 January 2015
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Preserving
Malaysian Heritage
Through Creative Industry with
Low Ngai Yuen

RSOG
27 January 2015

subject matter expert for the Prime Minister’s Roundtable on engaging the youth and subsequently, she headed the performing arts pillar, mapping 
out the industry’s growth for the Dasar Industri Kreatif Negara.

With her vast experience, Ms. Low shared her views and insights with the 22 
participants coming from various government agencies and ministries.

Ms. Low stated that a key discussion in what constitutes the arts is whether a 
certain genre or piece of art can be considered as a heritage or not. Heritage, 
whether in the form of inherited traditions, monuments, objects, or culture, 

usually have the consensus of 
many and is owned in a sense as 
a representation of the society. 
She said most of the time, art that 
is considered as heritage may not 
been considered as such 20 or 30 
years before; and they are often 
underestimated and downplayed during their time. P. Ramlee’s works, for instance, was not recognised 
until after his death.

Ms. Low further added that preserving cultural arts is usually easier in its tangible forms such as historical sites instead of the intangible forms 
such as the collective tradition of the society. Therefore, it is important that efforts are not focused just on tangible cultural values but also the less 
tangible ones so that they will not be missed by future generations.

She concluded her talk by reminding the audience that the advent of the internet has allowed almost anything be put forth on the internet to be 
seen as art . This is a worrying trend for some as it has the potential to eventually shape the identity of a community. It is crucial therefore that the 
importance of the arts and the creative industry, its quality and what it constitutes, be widely communicated so that the industry can prosper in our 
country.

As a culturally diverse nation, understanding and appreciating other cultures is 
crucial for the nation’s stability. One of the medium for the preservation and the 
promotion of cultural heritage is through arts and creative industry.

This session served to examine the power of multicultural art in preserving and 
promoting Malaysian heritage and multiculturalism, with Ms. Low Ngai Yuen as its 
guest speaker. Ms. Low has been one of Malaysia’s top producer and director for 
some of the nation’s highest rating TV programmes. In 2011, she was selected as a 

Critical Thinking and Innovation:
The Role of Leadership with Dr. Aida Idris
The seminar which has attracted about 30 participants aimed at exploring the power of critical and 
creative thinking in enhancing innovation through effective leadership. The lecture was conducted 
by Dr. Aida Idris, Associate Professor at the Department of Business Strategy and Policy, Faculty of 
Business and Accountancy, University of Malaya.
 
Innovation in management are novelties or improvements in areas such as production, purchasing, 
marketing, and general administration. Innovations add value, solve organisational constraints, reduce 
operating cost, penetrate market and facilitate sustainable development. Despite the importance of innovation, they are not easily implemented as 
they are often curtailed at the macro-levels by regulations, national economy, as well as societal values. On a micro level, they are often pared down 
by financial capacity, human capacity, learning orientation, and organisational leadership.
 
According to Dr. Aida it is important that a balance is achieved between regulations as well as the ability to transform and promote innovation. 
Though regulations are crucial in that they promote a general order, they should not discourage innovation.

In relation to the importance of cultural values, she noted that individuals play an important role in shaping those values. More often, the aggregate 
levels of individuals’ values will translate at the national level. Though there is no existing model that we can carve out, it is important that each 
country choose their own path for their own economic and political success as each country is unique.

She also emphasised the role of leaders in providing the vision in aligning their followers. Some of the leadership characteristics needed for innovation 
include ingenuity and creativity. She further added that leaders need to provide incentives and inspiration towards innovation. With leadership 
shaping an environment that promotes creativity and supports risk-taking activities, the culture of innovation will prevail.

RSOG
19 January 2015



named after. Without a doubt, ASEAN have grown by leaps and bounds since the famous 
declaration. ASEAN is now an influential 10 member countries grouping with a combined 
population and Gross Domestic Product (GDP) of approximately 617 million, and USD2.3 
trillion respectively. 
 
ASEAN is expected to reach another important milestone this year with the implementation 
of the ASEAN Community. The Community is premised on four pillars of cooperation namely 
the Single Market and Production Base, Competitive Economic Region, Equitable Economic 
Development, and Integration into the Global Economy. Amongst others the pillars are aimed at reducing the development gap among the member states, 
promoting equitable and sustainable economic growth, and enhancing connectivity to establish a highly integrated ASEAN.
 
Dr. Harry Azhar Azis however, pointed out that from the public accountability perspective, several issues need serious attention should the ASEAN member 
countries wish to see the ASEAN Community a reality.
 
Firstly, there is lack of information on the readiness of the member states. Though ASEAN have the AEC Scorecard to keep track the progress of the member 
states, the scorecard is largely self-reported without any opportunity for third-party verification or evaluation. Second, ASEAN is observed to have a glaring 
disparity issue. He added that there is a huge gap between the member states in terms of economic level. Such gap is often linked to the level playing field 
between the domestic and external players as the market opens up or are regularised. Third, the issue on participation and openness of the implementation 
process.  He further emphasised, for instance, the ASEAN Economic Community Council acknowledged that there are differing levels of understanding and 
awareness of the ASEAN Community between the government, business sector, and public at large.  That partly explains on why Malaysia as the Chairman 
of ASEAN 2015 professed the idea of “Towards a People Centred ASEAN”.         
 
Lastly, he highlighted that the lack of transparency and public accountability on public programmes relating to the ASEAN Community would not only waste 
public resources but can erode the trust and confidence of the people on ASEAN.  Indeed, good governance, transparency, and public accountability is the 
hallmark of a democratic system that it is cherished by people of all walk of life across the continents at the moment.  Evidently, tension or cracks, even in 
an established regional grouping such the European Union, often relates to the lack of transparency and accountability. 
 
Dr. Harry Azhar Azis, through his experience in leading a Supreme Audit Institution as well as his involvement in regional grouping such the ASEANSAI, 
strongly believes that the Supreme Audit Institution of each member country can make difference to the livelihood of the people in the ASEAN Community. 
He urged this to be done by strengthening accountability and transparency of public sector entities, demonstrating ongoing relevance to the stakeholders, 
and more importantly being a model organisation through leading by example.
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Dr. Kuik Cheng-Chwee, Associate Professor in the Strategic Studies and International Relations Program at the Universiti Kebangsaan Malaysia (UKM) 
delivered a session focused on exploring the shifting dynamics and sources of China’s role in ASEAN integration throughout the post-Cold War era. The 
session also highlighted that while power asymmetry and geographical proximity have been the two major factors behind the dynamics, there were other 
variables at work in driving and limiting China’s role in the process.

 
Up until the early 1980s, China was often pictured as a vast, compact place in isolation. Nowadays, the presence of China 
is felt everywhere. The relationship between ASEAN and China reached new heights in the 1990s with a series of mutual-
engagements such as the ASEAN Regional Forum, ASEAN-China SOM Political Consultation and ASEAN plus Three. The 
sanctions that came following the internal legitimacy crisis in 1989 could have influenced China to be closer to ASEAN.
 
Dr. Kuik highlighted that the period from 2000 to 2012 saw China’s growing regional activism within the framework 
of ASEAN-based multilateral forums. Examples of Beijing’s activism during this period included the ASEAN-China FTA 
proposal, the ARF Security Policy Conference, the signings of the Declaration of Conduct in 2002 and the ASEAN Treaty 
of Amity and Cooperation in 2003, as well as its involvement as a founding member in the East Asia Summit (since 2005) 
and the ASEAN Defense Ministers’ Meeting Plus (since 2010).
 
He then elaborated on China’s recent diplomatic and economic efforts which was largely in response to United States’ 
rebalancing alongside of a range of domestic reasons, aiming at transforming Asia’s geo-economic landscape as a way 

to reshape security order in the long run. Such move could be made possible by leveraging on its relative advantage in terms of geography and a growing 
ability to provide regional public economic goods via widening regional connectivity. 
 
The million dollar question from foregoing discussions, is on how China is going to impact ASEAN integration? In the near terms, the China-initiated 
arrangements are likely to complement and strengthen the ASEAN-led institutions (strengthening ASEAN’s own integration as well as stimulating other 
powers to compete to integrate. As for the longer terms, such move might challenge ASEAN on two aspects (i) undermining ASEAN centrality (ii) weakening 
the ASEAN cohesion.
 
At the conclusion of his session, Dr. Kuik stressed that in order to ensure ASEAN centrality and cohesion, the ASEAN states should (i) explore ways to channel 
and incorporate some of the Chinese regional proposal into ASEAN-based framework; (ii) take full advantage of China’s greater commitment and capital for 
individual countries’ national development, regional connectivity, and as a basis to encourage other players to play a more active role in the ASEAN-based 
multi-level and multi-sector cooperative platforms; and (iii) continue to diversify their own economic and strategic linkages with the outside world; continue 
to “hedge”.

China and ASEAN Integration with Dr. Kuik Cheng-Chwee
RSOG

26 February 2015

On 8 August 1967, five gentlemen 
signed the well-known ASEAN 
Declaration in Bangkok. One of them 
was Abdul Razak Hussein whom 
the Razak School of Government is 

ASEAN Community:
The Role of Accountability
with Dr. Harry Azhar Azis

RSOG

12 February 2015



 
Art Economy Conference was a significant partnership framework that brought a dynamic fusion of the Arts, from the East and the West. Its main objective 
was to highlight the richness of different cultures, exchange knowledge and systems, and at promoting art in our society.

 
Jointly organised by Vallette Gallery, Institut Terjemahan & Buku Malaysia (ITBM), 
The National Visual Arts Gallery and Razak School of Government, the conference 
saw a slew of forums focusing on the direction, potential and future of the arts for 
commercialisation in Malaysia.
 
Some of the topics discussed at the conference were the social value of art , how to 
build a national identity through art and how to cultivate sustainability and create 
more employment opportunities through the arts.
 
Special guests included Deputy 
Prime Minister, YAB Tan Sri 
Dato’ Haji Muhyiddin Haji Mohd 
Yassin, Mr, Jack Lang,  former 
French Minister of Culture and 
Communication Education, Mr. 
Claude Mollard, cultural expert 

and author of ‘L’Ingenierie Culturelle’ and many more. Apart from talks, the two-day conference hosted 
four workshops as well as the launch of ‘Rekayasa Kebudayaan’, Mr. Claude Mollard’s Malay-translated 
title of ‘L’Ingenierie Culturelle’.
 
Special pop-up exhibitions were also being held, all with the purpose of uniting art experts in and around 
the country so they may share viewpoints, interests and experiences in the contemporary art world.
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Dialoque Leadership
Date & Venues

Module 1: 5 - 9 May 2014, Bali, Indonesia
Module 2: 8 - 11 September 2014, Penang,

Malaysia
Collaborator

Potential Ltd., Hong Kong

Art Economy Conference

International Directors Summit 2015
“Inculcating innovation, catalysing growth through Public-Private Partnerships”

InterContinental

Kuala Lumpur

2 & 3 March 2015

JW Marriott

Kuala Lumpur

24 & 25 March 2015

The first ever Art Economy Conference took place on 24 and 25 
March 2015 at the JW Marriott Hotel KL and has brought together art 
professionals, Malaysian institutes and worldwide companies to be part 
of its inaugural session.

Directors and leaders should leverage further on their corporate culture experiences to innovate the 
ways of maximising performance and business growth. Policy makers, conversely, stands at bridging 
efficiency and effectiveness, using best practices and advice in developing its strategies towards public 
good. Current work environment have now shifted into inculcating innovation, ensuring sustainable 
growth and amplifying business effectiveness. This can be realised through cutting-edge yet durable 
public private partnerships. The emphasis now lies on how these two key stakeholders, working hand in 
hand, could contribute towards stimulating, steering and sustaining innovation.

With that in mind, RSOG together with the Malaysian Directors Academy (MINDA) collaborated in hosting 
the International Directors Summit (IDS) 2015, a two-day programme served as an avenue for discussion, 
engagement, and sharing of ideas on Public-Private Partnerships matters. More than 200 participants 
both from public and private sectors attended the summit which was held on 2 & 3 March 2015 at the 

Intercontinental Hotel Kuala Lumpur. The Summit was officiated by the Minister in the Prime Minister’s Department, YB Senator Dato’ Sri Abdul Wahid Omar.
 
In his Keynote Address, YB Senator Dato’ Sri Abdul Wahid stated that  PPP was seen as an avenue to reduce the burden of cost and distribute responsibility, 
especially in cases where industry expertise can be leveraged to address limited capacity. PPP can also give rise to innovative ideas. The minister also 
emphasised on the importance of monitoring to ensuring successful implementation of any PPP projects. He concluded with a cautioned against mere 
completion of projects to recognise profit in the short term, but instead to ensure such projects are able to deliver long-term benefits.
 
Other distinguished speakers participated in the Summit were YBhg. Tan Sri Dr. Ali Hamsa, Chief Secretary to the Government of Malaysia; YBhg. Tan 
Sri Rafidah Aziz, Former Minister of International Trade and Industry, Malaysia; YBhg Datuk Seri Saw Choo Boon, Co-Chairman Pasukan Petugas Khas 
Pemudahcara Perniagaan (PEMUDAH); Dr. Farid bin Mohamed Sani, Chief Strategy Officer, Telekom Malaysia Berhad; Stuart Dean, Chief Executive Officer, 
GE ASEAN; YBhg Tan Sri Siti Sa’diah Sheikh Bakir, Director and Corporate Advisor, KPJ Healthcare Berhad; Dr. Rozita Halina Tun Hussein, Deputy Director, 
National Health Financing Unit , Planning Division, Ministry of Health Malaysia; 
YBhg. Dato’ Sri Dr. Hj. Abd Rahman bin Hj. Abd Rahim, Director-General, Forestry 
Department Peninsular Malaysia, Ministry of Natural Resources & Environment 
Malaysia (NRE); Mark Rozario, Chief Executive Officer, National Innovation Agency 
Malaysia; Ehon Chan, Vice President, Social Entrepreneurship, Malaysian Global 
Innovation and Cretivity Centre (MaGIC); YBhg. Tan Sri Dr. Madinah Mohamad, 
Secretary General, Ministry of Education; Shahnaz Al-Sadat Abdul Mohsein, 
Managing Director, Arise Asia Sdn Bhd; YBhg. Prof. Dato’ Ir. Dr. Mohd Saleh Jaafar, 
Special Adviser, Higher Education Blueprint, Ministry of Education and Dr. Bandid 
Nijathaworn, President & CEO of Thai Institute of Directors.



RSOG welcomed 32 policy makers to a one-day seminar on Smarter Policymaking and Better Governance with Dr. Emil Bolongaita, Executive Director at 
Carnegie Mellon University Australia and Distinguished Service Professor of Public Policy and Management
 
The seminar discussed the practice of public policy and how it offered a range of analytical and practical tools to develop reforms and interventions that can 
address societal problems of developing countries.
 
An ever complex society needs a smarter policy for better governance. A poorly managed institution 
characterised by bad development and poor governance will result in market failure and government failures 
respectively. With regards to market failure, Dr Bolongaita listed few examples such as monopolies, negative 
externalities, public goods, asymmetric information, tragedy of commons, and disruptive competition. As for 
government failures, state capture, grand corruption, regulatory capture, petty corruption, and government 
ineffectiveness are some of the variables that play a role.
 
Dr. Bolongaita explained that behavioural insights is a combination of behavioural economics and 
psychology to influence public choices. It acknowledges social, cognitive, and emotional behaviour 
influences in policymaking, especially in framing and directing certain intended behaviour from the masses.

 
He also emphasised on the case of organ donation in Europe, comparing countries with an opt-in policy with 
countries with an opt-out policy. Countries with an opt-out policy (therefore having an opt-in as default) such as 
Austria, Belgium, and France, have above 90 per cent consent rates compared to countries with an opt-in policy. 
Another example is the New South Wales’s Office of State Revenue, which uses different phrases to collect fines. The 
phrase “Pay Now” gives more urgency for the public to pay their fines compared to the phrase “Please Pay”.
 
At the end of the highly interactive discussion, the participants were asked if Behavioural Insights could work in 
Malaysia. Dr. Bolongaita believes it could, provided that there are ample avenues for analysis, appropriate designs, 
proper testing, and good implementation. He further added that there is a ‘Nudging Network’ for policy makers and 
researchers to share ideas.
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The Next Level: Five Essential Leadership Skills for the Future with
John R. Ryan & Christopher Dewar

RSOG

8 April 2015

More than 50 participants from various government agencies and ministries attended this seminar which was conducted by Mr. John R. Ryan and Christopher 
Dewar of the Center of Creative Leadership (CCL).
 
In this session, they discussed insights from the book “Leaders Make the Future” and explore five skills that every leader in the region needs to know in order 
to thrive now and in the future. Drawing extensively on CCL research and collaboration with clients throughout Asia-Pacific, they shared how organisations 
can take leadership to new levels and sustain that success with a new way of looking at the roles of a leader in the talent management ecosystem.
 

According to The Conference Board CEO Challenge 2014: ASEAN Edition report, ASEAN are experiencing currency volatility, wage 
inflation, customer behavioural change, and slow economic growth. These factors served the needs for leaders to change their 
mind set and skills in order to adapt to an ever changing environment, to stay proactive and efficient.  Hence, Mr. Ryan and his 
colleagues at the CCL have identified five leadership skills for the future- talent, learning agility, accountability, judgment, and 
legacy.
 
The legacy of leaders is valued more highly than financial gain, thus Mr. Ryan gave 4 methods to cultivate one’s legacy. First , seek 
feedback from friends and family. Second, reflect on those feedback as well as what one has done for one’s organization. Third, 
be humble as each day brings different challenges and experiences. And lastly, be persistent in the pursuit of dreams.
 
Meanwhile, Mr. Dewar emphasised that Talent Sustainability is an organisation’s ability to continuously attract, develop, and 
retain people with the capabilities and commitment needed for current and future organisational success. He also added that 

Talent Management is the work of designing and implementing the strategies, culture, systems, and processes needed for talent sustainability.
 
Organisations need to invest in creating talent culture as part of their strategic investment for organisation improvement. Most likely, leaders have to adopt 
oneself as “chief talent officer” performing functions such as; 

• Talent overseers: provides oversight on the organisation and the 
decisions of senior leaders. 

• Talent orchestrators: orchestrates the organisation’s efforts by aligning 
resources, and demonstrating commitment and engagement through 
their own behaviors. 

• Talent accelerators: provide systems, processes, and coaching in order 
to accelerate the development of organisational talent, reducing the 
“readiness-to-lead” cycle time  

• Talent influencers: influencing the development of talent, through close 
working relationships with people in the organisation.

Smarter Policymaking and Better Governance with Dr. Emil Bolongaita
RSOG

5 March 2015
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Up Close and Personal with Minister, YB Khairy Jamaluddin
RSOG

30 April 2015

The Up Close and Personal with the Minister was the first ever of its kind being 
organised by Razak School of Government (RSOG). YB Khairy Jamaluddin, 
Minister of Youth and Sports has been invited to grace this inaugural event 
where he shared his vision and leadership, good governance as well as his 
aspiration for the public sector leadership, specifically the next generation 
leader.
 
YB Khairy Jamaluddin delivered the talk on “Rejuvenating the Civil Service” 
to almost 100 officers from the Ministries/ Agencies’ senior management, and 
also officers from the Young PTD Committee of PTD Association.
 
In the session, YB Khairy emphasised on several challenges that government 
is facing in its effort to promote the national transformation agenda. Hence, 

the undivided commitment and support from across the civil service sector are urgently required in ensuring the success of the civil service 
rejuvenation process in this country.
 
The Minister also believes that the government in the future should be flatter, leaner and more responsive to the rakyat, with less bureaucracies. 
Governments at this age, he argued should move away from too much protocol while becoming more paperless. That way, the rakyat would see 
the government and officers as an entity and not merely as a regulator and enforcer. The era where the government knows all, he argues has 
gone. Therefore, the government would have to respond to the needs and wants of the people who are demanding more in real time with greater 
efficiency and responsiveness. 

YB Khairy also touched on the importance of grooming the future leaders, the process in which young officers are trained and exposed to various 
skills and experience in order to prepare them to take on the mantle of leadership. Hence, YB Khairy pointed out that succession management is 
a vital part of the whole process.  He 
insisted that such task must be based 
on meritocracy; where the best public 
officers are identified in order to ensure 
productivity and efficiency in the 
public sector. Therefore, he lauded the 
initiatives taken by RSOG which plays 
an important role in disseminating 
useful information to young public 
officers as well as conducting beneficial 
trainings for them to better serve the 
rakyat. 

This informal session concluded with 
a dialogue session with YB Khairy 
Jamaludin.
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RSOG Leadership Forum with
YB Tan Sri Datuk Amar Haji Mohamad Morshidi Abdul Ghani
Sarawak Civil Service witnessed various phases of evolution over the last century from the General Administration and 
Consolidation Era to the Strategic Government Era. A firm believer that change is inevitable and continuous, YB Tan Sri 
Datuk Amar Haji Mohamad Morshidi Abdul Ghani led the Sarawak Civil Service into the Transformational Government 
Era. Eight Actions Plans covering a period of ten-year were introduced in 2010 to transform Sarawak Civil Service to 
be world class. With a headcount of more than 25, 000 that cuts across numerous ministries, agencies, and statutory 
bodies, such transformation journey is no walk in the park. He shared his leadership wisdoms and insights at this forum.

According to YB Tan Sri Datuk Amar Haji Mohamad Morshidi, besides a value-based leadership, talent management is also crucial given civil 
servants are the one driving changes. In Sarawak’s case, prospective civil servants would 
have to go through 5 different phases which is the qualification, competency, assessments 
centre, structured interview and the psychometric tests. Given the overwhelming number of 
applicants each year, a stringent process is a must to get the crème de le crème into the civil 
service.

In terms of investment, YB Tan Sri Datuk Amar Haji Mohamad Morshidi believed that any 
investments benefit Sarawak and its people would also benefit Malaysia at large. Sarawak is 
an investment haven for investors given its political and economic stability, English-speaking 
and trainable workforce, natural resources, good infrastructures such airports as well as huge 
energy potentials and etc. which are all opportunities that should be tapped into. Though 

Sarawak’s transformation is a painful journey, YB Tan Sri believes that Sarawak is able to drive its own changes through the autonomy it has.

In a nutshell, Sarawak is in a league of its own when state administration and transformation is concerned.

The inability to lead an organisation during a crisis can paralyse operations, increase the 
impact felt by various stakeholders and inflict significant damage to one’s reputation. During 
times of crisis, a leader may also face a huge challenge on how to react with the right 
responses quickly.
 
With that in mind, Razak School of Government in collaboration with Potential Limited, 
organised the Leadership in Crisis programme on 13 -14 April 2015 at Hilton Kuala Lumpur. 
It featured two experts on crisis negotiation, communication and leadership. They were 
Peter Nixon, Founder and Managing Director, Potential Limited and Peter Morgan, Honorary 
Associate/Fellow, Hong Kong Police College.
 
The objective of the programme was to prepare and equip leaders with crisis communication skills and how to improve stakeholder engagement 

through dialogic skills. This programme provided an opportunity for participants to understand 
the underlying dynamics of power, influence and conflict when facing a stressful situation. 
It also addressed issues on how to 
manage expectations and demands 
during a crisis.

 
The two-day programme covered 
various important topics pertaining 
to managing crisis such as Preparing 
for the Unexpected, Knowing How to 

Respond, Managing Stakeholders and Emotion Management.
 
At the end of the two-day programme, participants were able to acquire the ability to 
manage emergency situations by anticipating the communication needs during crisis. They 
were taught dialogue methods, how to engage with stakeholders and tactical skills in de-
escalating a tense situation.

RSOG

7 May 2015

Leadership in Crisis with
Peter Nixon and Peter Morgan

Hilton Kuala Lumpur

13 & 14 April 2015



Despite being viewed as ethically and morally wrong, corruption remains a plague in many parts of the world. 
On 20th May 2015, Dr Stelios Zyglidopoulos shared his views on “Understanding the Evolution of Organisational 
Corruption” before an audience comprising from public service, private sector and the academia. In the seminar, it 
was discussed that the human behaviour under social and contextual pressures may offer some insights as to how 
corruption occurs and may become a norm. Dr. Zyglidopoulos used the infamous rise and fall of Arthur Andersen to 

illustrate how an organisation can shift its 
ethical stance. In 1913, the accounting firm 
was founded in Chicago, in an environment where accounting was not synonymous to 
honesty. Despite that the firm ensured that it stood for honesty and professionalism, 
to the extent that it became the industry leader in developing new standards and 
procedures. However, as the years went on, the ethical and integrity foundation that 
was laid somehow shifted. He further explained that even before the infamous Enron 
case came into the picture, the firm’s culture was deteriorating and was experiencing 
poor ethical leadership.
 
In the speaker’s research, it was found that one can shift from believing that 

organisational corruption is unethical and wrong to “perhaps illegal but can be acceptable or is functional in nature”. This is in line with the environmental 
context that was used to explain why corruption occurs – because it is rationalised as   an unavoidable means of doing business and it serves a specific 
function towards an organisational goal. Those who is perceived to ‘know better’ utilises this rationalisation method, whereas those who did not know any 
different did not need to justify their act as there are no cognitive dissonance in place.
 
Dr. Zyglidopoulos suggested a no tolerance policy to bad behaviour, coupled with early detection and punitive measures, may help to curbing the corruptions 
in organisation.
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Understanding the Evolution of Organisational 
Corruption with Dr Stelios Zyglidopoulos

LHDNM under the stewardship of YBhg. Tan Sri Datuk Wira Dr. Hj. Mohd. Shukor Hj. Mahfar are looking beyond power and 
authority in ensuring all tax related laws are complied with. The amount of tax collected has been in the upward trend for the 
last three fiscal years.  For the first time in 2011, the amount of tax collected surpassed the RM100 billion.  As YBhg. Tan Sri 
keep telling his HASiLiAN, “nothing is impossible and impossible is nothing.”
 
In his speech, Tan Sri Shukor explained that it is important for leaders to adopt the approach of transformational leadership 
to motivate and inspire subordinates. This includes encouraging a creative and flexible work environment to ensure better 
output and job satisfaction.

One of the key lessons he imparted is the leader should have a courage in making drastic changes in the organization. Hence, 
he introduced various strategies to achieve the intended results for the organization which includes the roadmap to increase 
efficiency of tax collection and to provide better quality service to the taxpayers. In addition, Key Performance Indicators (KPI) 
were improvised to be more comprehensive.

He also mentioned that it is crucial to ensure that the work environment is conducive for staff morale. True to his words, Tan Sri Shukor conceptualized 
several innovative ways to motivate staff such as introducing flexible working hours, creative dress code, fun corporate theme song and many more, all for 
the sake of encouraging staff creativity.

He emphasised the importance 
of Human Governance in an 
organization. He added that it is 
important to meet the education 
and development needs of the staff 
for them to maintain their relevance 
according to changing times.

He concluded the seminar by 
reaffirming the importance of 
learning from past experiences to 
generate better ideas and execute 
the right actions to attain personal and organizational goals. It is important to have clear goals and devise strategies to achieve them. He advised people 
to believe in themselves and to continuously seek ways to improve themselves, be it developing their skills, greater educational attainment or harnessing 
their creativity. 

Pushing Towards Innovative Leadership: LHDNM’s Experience with
YBhg. Tan Sri Datuk Wira Dr. Hj. Mohd. Shukor Hj. Mahfar
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Formed at the heart of the Government Transformation Programme 
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development, research and knowledge sharing for the public sector. 
It is mandated to groom the future leaders in the Malaysian public 
service.
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and a leading authority on public sector leadership and policy.

Its deliverables include customised knowledge skills development 
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