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In the 15th century, the famous Laksamana Hang Tuah embodied the prevalent Malaysian culture which placed heavy 
emphasis on decorum and devotion. Hang Tuah’s absolute loyalty to his king has become synonymous with his legend, 
and is one that transcends the history of Malaysia. A compilation of Hang Tuah’s tale can be found in the Hikayat 
Hang Tuah, a literary work compiled approximately 200 years after the subject’s life. The Hikayat Hang Tuah was 
most recently translated by national laureate Professor Muhammad Haji Salleh, who has grown to make sense of this 
renowned Malay figure. 
 
Professor Muhammad Haji Salleh described his quest for evidence of Hang Tuah around Malaysia and Indonesia. 
Despite Professor Muhammad Haji Salleh’s travels, many sites associated with Hang Tuah have turned out to be 
inauthentic. Much debate continues on the true history of Hang Tuah and will likely carry on for many years to come.
 

However, a point of contention for many modern readers is Hang Tuah’s utmost allegiance towards the Sultan and betrayal of his ally Hang Jebat, 
which has become a topic of great interest and a point of debate on the topic of morality in both the local and global spheres. As pointed out by 
Professor Muhammad Haji Salleh, critics such as Boris Parnikel and Kassim Ahmad have championed the values of Hang Jebat over Hang Tuah, 
whose sense of justice put him at odds against the Sultan for his unjust accusation of Hang Tuah. Although questions over Hang Tuah’s dignity in his 
feud against Hang Jebat remains, it is without doubt that he had let go of personal feelings and persisted in absolute loyalty.
 
Hang Tuah’s values were not limited to allegiance to his king and physical prowess. As Professor Muhammad Haji Salleh revealed in the discussion, 
Hang Tuah was said to have had a very progressive attitude towards education, perhaps due to values of the growingly international Melakan society. 
In Hikayat Hang Tuah, Hang Tuah was claimed to have mastered 12 languages and invited his compatriots to educate themselves in prosopology 
(study of facial expressions). His penchant for education had later contributed to his success as an ambassador for Melaka.
 
One value that was repeatedly brought up by Professor Muhammad Haji Salleh was his depiction of Hang 
Tuah as a warrior full of ‘sweetness’ in juxtaposition of his ‘warrior’ attributes. The speakers unexpected 
description of ‘sweetness’ established a lighter tone, as if to demonstrate the humble character that 
Hang Tuah possessed. The Hikayat Hang Tuah described his humility, openness and innate respect of 
his superiors, despite fame and honour being bestowed upon him (a concept known as merendahkan 
diri). In addition, Hang Tuah was well-known for his observance for etiquette and fine, polite language, 
especially in a society that held royalty to such a high stature.   

YANG EMPUNYA CERITA : LESSONS FROM HANG TUAH  
RSOG LEADERSHIP FORUM WITH SASTERAWAN NEGARA
PROFESSOR MUHAMMAD HAJI SALLEH RSOG • 21 July 2016

This programme aims to develop practical and applied dimensions of leading in policy-making and implementation, and driving organisational as well 
as community-wide change.

Personal leadership brands indirectly determine the brand of the leaders in cross sectors, which in turn determines the nation brand.



best missed deals. Upon reflection, he wished he could have made wiser 
decisions during his tenure. One of his key lessons in this regard is that 
business decisions are not just about the economics. Many great deals 
have fallen through because the political climate in the space was not right 
for them.

He shared that he gained a lot of support from his wife and family 
throughout his career progression. He also couldn’t have been at his 
best without his mentors and partners and always recognised the effort 
contributed by his mentors and coaches. He believes that it is very crucial 
to have a good team in building a successful career and a leader needs to 
nurture a successful successor to ensure sustenance in his career success. 

In concluding his talk, Dato’ Sri Nazir Razak imparted some of his gems 
that he believed were the elements of success. When it comes to running 
a company, values should always be placed before key performance 
indicators. Everyone and all companies should pick values to live by and 
integrity should be one of it . Therefore, when you plan you will always look 
at yourself in the mirror, connect 
openly with everyone and look at 
the future because in the end, it’s 
about making the most of what 
you have to give back to society. 

However, human beings are 
never perfect, they make 
mistakes and fail. Life’s test 
is simply about how you pick 
yourself up. Hence, he notes that 
it’s true to say it’s about doing the 
best with the hand that you’ve 
been dealt with and those are 
the winners.

A personality that needs little introduction in 
Malaysia, Dato’ Sri Nazir Razak recognised the 
role of branding in the early days of Commerce 
International Merchant Bankers Berhad (CIMB) 
until it grew in strength into one of the region’s 
top investment banks. Spending almost 25 
years of his life building a career at CIMB, he 

believes in certain values and principles that is reflective in his personal 
brand. 

After returning from the United Kingdom in 1989, he was encouraged by 
his brother Datuk Nizam Razak to join a merchant bank. He then decided 
to join CIMB (then Pertanian Baring Sanwa) which had sentimental value 
to him because it was launched by his father, Tun Abdul Razak Hussein 
who he lost when he was nine. Although he came from a privileged 
upbringing, Dato’ Sri Nazir Razak was not spared from job rejection. In 
fact, he admitted that his job application to CIMB was rejected twice 
before he was accepted as an executive in corporate finance. 

Nevertheless, he believes that when building businesses, the pivotal 
power lies in the ability to anticipate and read the future. Within and 
beyond the boardroom, he exemplifies that economic and altruistic 
motivations can be mutually beneficial, and his stewardship highlights 
the potential of bringing together people of different cultural, social and 
economic backgrounds for the common good. As businesses do not exist 
within vacuums, it is important for those who run them to understand 
the global, regional, and local headwinds that will present challenges 
and opportunities. Hence, leaders need to align their strategies with 
megatrends that influence the business as the banking sector itself is 
evolving into the era of digital banking. 

Dato’ Sri Nazir Razak who is now Chairman of CIMB Group Holdings 
Berhad mentioned to the audience some deals he regretted and some 

THE ROLE OF BRANDING IN CAREER SUCCESS 
RSOG LEADERSHIP FORUM WITH DATO’ SRI NAZIR RAZAK RSOG • 25 July 2016
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There are many ways to categorise a 
specific segment of society. Some use 
colours of collars such as blue or white 
to distinguish the types of labour one 
is involved in. Some are identified by 
income. Others use standards of living 
such as wealth, home ownership or 
homelessness, and education attainment. 

Nevertheless, a simplified understanding of society could perhaps be 
divided into two, with a buffer in between the two polarities – the middle. 
The study of middle class as a segment of society has attracted many, 
from economic, consumer, and sociological perspective. 
 
Emeritus Professor Datuk Dr. Abdul Rahman Embong had explored 
and analysed the middle class phenomenon in Malaysia in early 2000, 
specifically on state-led initiatives of the creation and maintenance of this 
segment. 14 years on, he provided a historical-sociological approach on 
middle class and some inkling of what it may look like in the future before 
an audience that comprised of public sector leaders and young leaders 
at Razak School of Government.
 
The importance of middle class cannot be more understated as this 
segment somehow provides some indicator of a nation. For instance, it 
serves as a measure of social mobility (openness of society) and the size 
and strength of this segment is an indication of a country’s economic 
strength, as per ascribed by some multilateral agencies. Considering the 
size, its social and cultural habits and value system may also determine 
the course of a country’s history, and its social and political stability. Thus 
from the Government’s perspective, the M40 as highlighted in the 11th 
Malaysia Plan, is central to the nation’s consumption spending and private 
investments, serving as a critical pool for talent and entrepreneurship. 
 
It is projected that by 2030, 64% of middle class would be in Asia (total 
projected 4.9 billion). This expansion is likely to lead to another consumerist 
revolution, with Asia’s penchant for consumption of goods and services. 
Closer to home, the middle class in Malaysia’s turning point was in the 
1970s where there was rapid expansion of the market that had both state 
intervention and capitalistic influence. 
 

THE FUTURE OF MIDDLE CLASS IN MALAYSIA
RSOG SEMINAR WITH EMERITUS PROFESSOR DATO’ DR. ABDUL RAHMAN EMBONG
RSOG • 28 July 2016

Currently there are two generations of middle class, with a third 
coming. Interestingly the first two generations have some similarities 
and differences in terms of their characteristics. For instance, the first 
generation are mostly affluent as they have newfound prosperity and are 
likely to be highly educated compared to their elders. They are also likely 
to be family oriented, with concerns over middle class reproduction (“will 
my children remain in this class?”) and fear of falling down a class. This 
generation are also more likely to be state dependent (considering that the 
creation of this class is largely state-led) but yet can be disgruntled with the 
state and have high religious orientation. Many of the second generation 
on the other hand, are economically challenged due to rising cost of living, 
inability to secure housing and managing loans. Politically they are more 
vocal as compared to the first generation. Whilst ambitious by venturing 
into businesses and entrepreneurship, some are also cautiously optimistic 
as the status anxiety prevalent in the first generation persists. A shift from 
the first generation is that their lifestyle choices indicate more consumptive 
behaviour.
 
The speaker also raised six areas of concerns to be addressed - sociocultural 
issues, socioeconomic issues, globalisation impact on resiliency, managing 
ethnic relations, addressing conflict resolution, and managing middle class 
socio-psychological trap (sense of pessimism, disconnectedness, and fear 
of falling). 
  
Without doubt, middle class is important to the society.  Nevertheless, 
its relational and dynamic nature make its future difficult to predict. A 
pragmatic and agile policymaking seems like a natural choice in years to 
come.  The state should 
assist the society in 
building up its resiliency 
by providing the space for 
them to grow.  As rightly 
pointed by a prominent 
statesman hundreds of 
years ago – “you cannot 
escape the responsibility 
of tomorrow by evading 
it today”.



The 12th World Islamic Economic Forum (WIEF) was held in Jakarta from 2-4 August 2016 with the theme “Decentralising 
Growth, Empowering Future Business”. RSOG had the opportunity to participate during the conference, business exchange 
session, exhibition and hosted a satellite session entitled “Decentralising Growth, Empowering Future Business: from Public 
Policy Perspective”. The speakers for the session were YBhg. Tan Sri Dr. Ali Hamsa, Chief Secretary to the Government of 
Malaysia and Dr. Pungky Sumadi, Ministry Expert Staff of Advanced Sector Development and Infrastructure, Republic of 
Indonesia. About 100 international participants attended the session. During the session, a case study by Agrobank on 
the role of Agrobank in Halal Food Industry was also launched. 

On the sideline, RSOG made courtesy calls to few agencies such as the Malaysian Embassy, Badan Kepegawaian Negara 
(BKN), Lembaga Apresiasi Negara (LAN) and ASEAN Secretariat in Jakarta and shared some of its latest publications with 
the agencies. The trip provided some learning curves to the RSOG team, in which they have learned how to position the 
branding overseas and understand the current needs of future clients in order to go regional.

As a famous sportsman once said, “The only place success comes before work is in the dictionary”. RSOG and the Word Bank Group, Malaysia would 
like to believe that a lot of hard work and sacrifice were made the public-sector leaders before Malaysia reach to the level it is today.  Certainly, it is 
a missed opportunity if these inspiring journeys are left undocumented.  To that effect, RSOG and the World Bank Group, Malaysia decided to initiate 
the RSOG-WB Minda Merdeka Series where exemplary public sector leaders are invited to share their wisdom and experience on how the journey 
was steered and led in the past.  To-date, two such series have been possible with the assistance of YBhg. Tan Sri Arsyad Ayub and YBhg. Tan Sri Dato’ 
Seri Dr. Sulaiman Mahbob where they shared insights on how our economic were planned and managed in the past especially on major transitions 
that the country took along the way – for instance from a resource based to an industrialised economy.  Apart from key officers of RSOG and the 
World Bank Group, representatives from the relevant ministries, agencies, and government linked companies participated in this brown-bag-over-
the-lunch like sharing sessions.

ROSG AT 12TH WORLD ISLAMIC ECONOMIC FORUM (WIEF) Jakarta Convention Centre • 2 – 4 August 2016

RSOG-WB MINDA MERDEKA SERIES
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MASTER CLASS: ADVANCED 3-D NEGOTIATION
(IN COLLABORATION WITH CHARLES RIVER CENTRE) Sunway Resort Hotel & Spa • 15 – 16 August 2016

Participants had the chance to master the negotiation skills which focused to develop sophisticated and effective negotiators in three dimensional 
negotiation strategies – interpersonal skill at the table, ability to design agreements that create value on a sustainable basis and moves away from 
the table that advantageously change the game itself.



INTERNATIONAL CONFERENCE ON BLUE OCEAN STRATEGY (ICBOS)
Putrajaya International Convention Centre • 16 – 18 August 2016

Around the world, people’s demands and expectations of government continue to rise. Meeting those demands is made all the more difficult in a 
challenging global economic environment. This is why governments need to transform and find new ways to deliver strong economic growth and 
enhance the services they provide. In order to achieve its national goal of becoming an advanced country by 2020, Malaysia has put creativity at the 
heart of its national development efforts. It applied the National Blue Ocean Strategy (NBOS) approach of rapidly delivering high value (impact) to the 
people of Malaysia, while keeping the costs of providing government services low. To date, over 90 NBOS initiatives have been implemented by over 
80 ministries and agencies closely collaborating to share resources, eliminate duplication and deliver high value to the rakyat. 

In light of this, Malaysia hosted the International Conference on Blue Ocean Strategy (ICBOS) at the Putrajaya International Convention Centre (PICC) 
in Putrajaya, Malaysia from 16 to 18 August 2016 with the theme, Transforming Nations through Creativity and Innovation. The event was organised 
by the National Strategy Unit of the Ministry of Finance (MOF), the lead agency and national secretariat for NBOS in collaboration with Razak School 
of Government (RSOG). 

This three-day conference gave the opportunity for participants to share knowledge and ideas of how to inject creativity and innovation in the 
formulation and implementation of national policies and initiatives. In conjunction with the conference, an NBOS Open Day and Exhibition was held at 
the same venue. Through these activities, participants were able to explore the various creative and innovative initiatives implemented by Malaysia 
and observed how these initiatives have successfully adopted the NBOS approach of rapidly delivering high impact to the people while keeping costs 
low. 

ICBOS was attended by approximately 5,000 participants from around the world, including national leaders from the Commonwealth member 
countries, ASEAN, and members of the Organisation of Islamic Cooperation (OIC). Encompassing special lectures, discussions and concurrent sessions, 
ICBOS was officiated by YAB Dato’ Sri Najib Tun Razak, Prime Minister of Malaysia and closed by YAB Dato’ Seri Dr. Ahmad Zahid Hamidi, Deputy Prime 
Minister of Malaysia. ICBOS presented a notable line-up of speakers including: Professor W. Chan Kim and Professor Renée Mauborgne, Co-Director of 
the INSEAD Blue Ocean Strategy Institute & Co-Author of Blue Ocean Strategy, The Hon. General Prayut Chan-o-cha, Prime Minister of the Kingdom 
of Thailand; His Majesty King Mswati III, Kingdom of Swaziland; The Hon. Baron Waqa, President of the Republic of Nauru; The Hon. Abdulla Jihad, Vice 
President of the Republic of Maldives; H.E. Iyad Ameen Madani, Secretary General, Organisation of Islamic Cooperation (OIC); Dr. Shamshad Akhtar, 
United Nations Under-Secretary-General and ESCAP Executive Secretary; Rt. Honourable Patricia Scotland QC, Commonwealth Secretary General 
and many other distinguished local and international experts.
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SENIOR LEADERSHIP PROGRAMME: A QUEST FOR GOVERNANCE IN ASIA
(IN COLLABORATION WITH MEIJI UNIVERSITY)
Japan • M1: 20 – 26 August 2016 / Miri • M2: 27 – 29 November 2016

Razak School of Government and the Graduate School of Governance 
Studies, Meiji University, Japan had since 2012 collaborated in 
developing and delivering a two-module senior leadership programme 
called A Quest for Governance in Asia. This programme aims at 
strengthening public leadership at district and local government level. Following rigorous selection process, a total of eight participants from Kelantan, 
Melaka, Pahang, Perlis, Sabah, Sarawak, and Selangor were given the opportunity to participate in the programme this year. 

The first module has successfully been delivered from 20 to 26 August 2016 in Japan. Apart from lectures, observations, and group work, the participants 
were given opportunities to interact with their counterparts, community leaders, and elected officials in Sumida City (Tokyo), Sakai-Machi (Sashima 
District, Ibaraki Prefecture), and Mito (capital city of Ibaraki Prefecture). Leadership related issues with regards to government (central, prefecture, 
and local government relationships), civil society (collaboration and co-production), and economics (income generating potentials) were extensively 
discussed in these interaction sessions.

The participants then had to work on their inter-module assignment remotely and presented their assignments at the second module in Miri, Sarawak 
(27 to 29 November 2016). Individual presentation session was one of the highlights of the second module.

Two spin-off activities were organised in conjunction with the said program in Miri, namely randau ruwai (informal interaction) at Rumah Panjang 
Patrick Libau near Niah National Park, and Joint Luncheon Talk on Effective Community Engagement with Majlis Bandaraya Miri.

Apart from agriculture, the community at Rumah Panjang Patrick Libau is active in promoting cultural tourism through its homestay.  More than 5,000 
tourists from all over the world have spent time here.  Considering culture is not easily copied and unique, the community’s efforts echo the spirit of the 
National Blue Ocean strategy (creating a niche in a red ocean).

The essence of randau ruwai were largely felt when Professor Makoto Nagahata, Acting Dean of the Professional Graduate School in Meiji University 
shared his thoughts and experience on a topic entitled Effective Community Engagement at a Joint Luncheon Talk in Miri the next day.  He emphasised 
that for a community engagement to be effective, one must avoid making a promise but focus more on listening and partnership building.  

The spin-off activities were made possible with the participation of Majlis Bandaraya Miri, Jabatan Perhutanan Sarawak, Sarawak Forestry Corporation, 
and University Meiji, Japan.



South Korea was pointed out by the 
speaker as an example of a country that 
has conducted large-scale comprehensive 
drills with the participation of citizens. 
Another key preventative measure 
for crisis management would be to 
collaborate with the media and to ensure 
correct information is being circulated. 
Organisations should also appoint a 
trained spokesperson to calm any anxieties surrounding the crisis. 

Finally, Mr. Morgan states the various human limitations that could arise 
during the actual disaster. He points to sleep deprivation and fatigue as 
sources of bad decision-making and suggests for the appointment of a 
good leader and a deputy to be adequately prepared for the pressures 
of the event. This should also apply to the entire response team, as 
personnel will require the resilience to manage situations of long duration. 
Furthermore, peer support, professional help groups and basic needs (i.e. 
food, water, medicine etc.)  should be put in place to assist responders. 

The seven sins as outlined by the speaker are as follows:
1)  Not Having a Plan
2)  No Preparation
3)  Not Testing the Plan
4)  Poor Leadership
5)  Poor Communication
6)  Poor Capacity and Resilience
7)  Not Keeping Your Eye on the Ball (Not staying alert)

The tense and stressful nature of crisis management is one Mr. Peter 
Morgan, P.D.S.M is all too familiar with. Peter is the Director of Potent 
Prep Ltd. and a recognised expert in crisis management, critical incident 
leadership and crisis communication.  From his experiences in both the 
public and private sector, he notes how crises can be viewed differently 
by each (i.e.: Government typically has a macro, big-picture approach 
to crisis management while the private sector tends to be more on the 
micro-level). 

Crisis management can be largely affected by local, national, regional 
and global trends. Although different nations may experience similar 
issues (i.e. terrorism, natural disasters etc.), their unique experiences 
allow for stark differences on how they may prepare for them. For 
instance, Europe’s raised awareness and alertness due to the recent 
terrorist attacks contrasts to that of Hong Kong, where crisis plans are 
less comprehensive due to lack of terrorist activities. On the other hand, 
Hong Kong and China’s experience with the SARS and Swine Flu outbreak 
has allowed them to build upon crisis management measures during 
epidemics. The situation saw many precautionary health measures 
implemented, including legal provisions, multi-agency collaboration, 
border controls, cleaning programmes, public communication, school 
closures, designated medical centres and home confinement.

The speaker stresses the tendency for a minor crisis to escalate into a 
catastrophe due to lack of coordination and preparation, as was seen in 
the United States’ handling of Hurricane Katrina. As the success of crisis 
management lies in preparation, Mr. Morgan emphasises the need to 

conduct as many drills and 
exercises as possible in 
order for all parties to run as 
efficiently as possible. This 
includes familiarisation 
with relevant equipment/
technology, setting up 
contingency plans and 
communication with other 
relevant parties. This is 
particularly important, as 

a disaster’s inherently volatile nature could create a cascading effect and 
cause other serious ramifications. The speaker cited Japan’s Fukushima 
disaster in 2011 as an example of this, where the effects of natural 
disaster caused a shutdown of its nuclear power plant.
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THE SEVEN DEADLY SINS OF CRISIS MANAGEMENT
RSOG LEADERSHIP FORUM WITH PETER R. MORGAN, P.D.S.M. RSOG • 25 August 2016

CHARITY FUTSAL Centre Mart Futsal Centre • 27 August 2016

RSOG telah menyertai Program Kemasyarakatan (CSR) - Karnival “Charity Fun Day” anjuran Prokhas 
Young Executive Club (PYEC) bertempat di Centre Mart Futsal Center. Aktiviti utama karnival ini adalah 
kejohanan Futsal yang disertai oleh 8 pasukan syarikat korporat yang bertanding dan merebut hadiah 
kejohanan untuk diserahkan kepada rumah anak yatim yang diwakili. Pasukan Futsal RSOG telah 
mewakili Rumah Kebajikan An-Najjah.



LEADING SCIENTIFICALLY – MY STORY
RSOG LEADERSHIP FORUM WITH PROFESSOR DR. ABDUL LATIF AHMAD RSOG • 29 August 2016

Every person has his or her own unique experience and background that 
shapes and develops their personality and what he or she is today. Dr. 
Abdul Latif Ahmad, a Professor at Universiti Sains Malaysia’s School of 
Chemical Engineering is no exception. He emphasised the importance of 
our upbringing that develops and builds our character and personality to 
become who we are today. He narrated his humble beginnings and how his 
success is attributed to hard work and sheer determination. 

As a successful scientist, he believes in giving his full commitment to 
his research work and being accountable for his actions. He stressed that the success of a scientist or 
researcher is measured when they have produced a work that has contributed to the betterment and benefit of the people and nation. It is crucial 
for a scientist to produce a work that is different and has an impact in other countries as well. In this regard, the recognition given adds value to the 
credibility and quality of a research. 

He described the qualities and competencies required for him to be a successful scientist. He mentioned that his road to success is attributed to his 
role as a successful researcher, capable manager, good mentor and great leader. A successful researcher should be equipped with the necessary skills 
such as being a quick thinker, committed to the work, calm, systematic in planning and managing, intelligent and possess critical thinking. He added 
that to be a capable manager, one has to possess certain characteristics such as being assertive, a problem solver, accountable for his/her actions, 
give constructive feedback, confident, transparent in decision-making, good listener, respectful to others and other positive attributes. 

According to Professor Dr. Abdul Latif Ahmad, to be a great leader, a person has to 
have certain inherent qualities such as being inspiring, displaying a sense of being 
calm and composed, empathetic, delegator, humorous and empowered. A good 
mentor is someone who is seen as a role model by their subordinates, respectful 
to all, knowledgeable, engaging, compassionate, a good listener, supportive, and 
able to motivate others to achieve success. 

He also spoke about the Blue Ocean Strategy concept as a way of encouraging 
competitiveness by producing the best possible output that will create an impact 
for the nation and society. 

In concluding his remarks, he stressed the importance of hard work as a 
motivating tool for him to achieve success in life. As a scientist, he spoke about 
his aspirations to amass a wealth of knowledge, mentor young researchers and academicians, to be a sought after consultant, commercialise 
research products and to become a successful entrepreneur. In June 2014, Thomson Reuters named Professor Dr. Latif among the World’s Highly 
Cited Researchers by awarding him “The World’s Most Influential Scientific Minds: 2014”.  His parting words of wisdom are “Whatever we do, make 
sure that it is of importance and has an impact”. 
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As we embrace the advancement of technology and rely more on it for our daily life, the benefits has been reaped by 
many people be it industry players or non-industry players alike. Professor McMillan, Vice-Chancellor of Keele University  
through his discourse, spoke about effective technology transfer from the perspective of the United Kingdom and the 
impact on the economy and job creation. Technology transfer is one of many ways of adopting technology to improve 
the quality of life of the people and develop the local economy.  
Most importantly, it has the potential to support enterprise and 
business and contribute significantly towards research and 
innovation, human capital development and enhancing social 
equality. He added that it is one of the ways for a university to 

play a role for the benefit of regional/national development. He illustrated the economic impact 
of the universities on export earnings, contribution to UK GDP and direct and indirect jobs. In the 
case of Keele University, the significant role of technology has contributed towards accelerating 
the innovation ecosystem. Some of these examples are network and cluster development, science 
parks, knowledge transfer partnerships, IP co-development and collaborative research centres. 
 
He mentioned that one of the mechanisms used to enhance the growth of science and innovation 
is by assessing higher education performance in knowledge exchange activities in order to identify 
examples of good practices. Interestingly, universities embark on technology transfer to boost 
economic and social benefits, enhance relationships with industry and business, increase quality 
of research and teaching and as a means to cover costs and increase revenue. He added that 
the key players in Intellectual Property commercialization is the academics, university leadership, 
university council/board, funders/financers, the government and technology transfer officers.  
 
In conclusion, he stressed the importance of the university leadership to support the initiatives 
undertaken by the research centres and the collaboration with businesses for technology transfer 
to be successful.

EFFECTIVE TECHNOLOGY TRANSFER – EXPERIENCE FROM THE UK
RSOG SEMINAR WITH PROFESSOR TREVOR MCMILLAN RSOG • 9 September 2016
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MASTER CLASS: THE LEADERS WITHIN
(IN COLLABORATION WITH KETS DE VRIES INSTITUTE, FRANCE) Kuala Lumpur • 26 September 2016

INTAN-RSOG Leadership Summit with the theme “Leading in Demanding Times: 
Cultivating a High Performance Culture” was held at the Banquet Hall, INTAN. About 
300 participants comprised of Malaysian civil service leaders attended this one-day 
summit with one of the objectives was to expose them to the current leadership 
trends and competencies. Manfred Kets de Vries led the Leadership Premier Talk 
session and later was joined by Tan Sri Dr. Noorul Ainur Mohd Nur and Dato’ Izzaddin 
Idris for a Leadership Forum.

RSOG and KDVI have designed a cutting edge executive programme that explores the intricate 
interconnectivity between character and leadership behaviour.

EVOLVING LEADERS PROGRAMME: STRATEGIC BRANDING AND LEADERSHIP
(IN COLLABORATION WITH SAID BUSINESS SCHOOL, UNIVERSITY OF OXFORD, UK)
Kuala Lumpur • 28 - 29 September 2016

INTAN-RSOG LEADERSHIP SUMMIT INTAN • 27 September 2016

Leaders are responsible for the success of their organisational goals and the brands that represent them. This programme is designed for senior 
managers from the public and private sectors who need to understand the strategic aspects of Branding and Leadership, and how these interconnect.
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SENIOR LEADERSHIP PROGRAMME: THE EXECUTIVE LEADERSHIP SERIES
(IN COLLABORATION WITH KETS DE VRIES INSTITUTE, FRANCE)
Langkawi • M1: 4 – 7 October 2016 / Penang • M2: 4 – 6 December 2016

“Give a man a fish and you feed him for a day; teach a man to fish and you feed him for a 
lifetime”.  Barangkali kata-kata pujangga tersebut adalah refleksi terbaik kepada kelangsungan 
Lembaga Kemajuan Ikan Malaysia (LKIM) telah ditubuhkan sebagai badan berkanun sejak 
tahun 1971.   Namun yang demikian, kelangsungan yang tersebut semakin tercabar akhir-
akhir ini – kesan daripada perubahan-perubahan yang mengambil di dalam negeri, serantau 
mahupun global.  

Justeru itu, Persatuan Pegawai-Pegawai (Pengurusan & Profesional) LKIM mengambil langkah 
proaktif bekerjasama dengan Razak School of Government (RSOG) menganjurkan Kolokium 
Kepimpinan LKIM buat julung-julung kalinya. Kerjasama ini seiring dengan semangat Strategi 
Lautan Biru Kebangsaan (NBOS) yang banyak menekankan kos, pelaksanaan, dan impak. 
Program Kolokium Kepimpinan LKIM dijangka memberi impak kepada peserta-peserta 
khususnya, dan LKIM secara amnya. 

Program ini cuba menghubungkaitkan konsep dan trend kepimpinan dengan cabaran-cabaran 
hari ini, dan peralihannya di masa akan datang. Penceramah-penceramah yang telah berkongsi 
pengalaman dan pengetahuan di kolokium ini adalah YBhg. Dato’ Sabariah Hassan, Timbalan 
Ketua Pengarah Perkhidmatan Awam (Operasi), Jabatan Perkhidmatan Awam Malaysia; YBhg. 
Datuk Tun Hisan Tun Hamzah, Mantan Ketua Polis Selangor; dan YBhg. Prof. Dato’ Dr. Ansary 
Ahmed, Presiden / Ketua Pegawai Eksekutif, Asia e University. 

KOLOKIUM KEPIMPINAN LKIM Bayview Langkawi • 11 October 2016

2ND TEH TARIK SESSION WITH KSN RSOG • 11 October 2016

2nd Teh Tarik Session with YBhg. Tan Sri Dr. Ali Hamsa, Chief Secretary to 
the Government of Malaysia took place on 11 October 2016 at RSOG. With 
its inaugural session focusing on the operationalisation of civil service, the 
second session was centred on challenges facing the Malaysian civil service. 
24 participants representing various ministries and agencies attended this 
exclusive session. YBhg. Tan Sri Mohamad Zabidi Zainal, Director-General of 
Public Service Malaysia was also present. 

The Teh Tarik Session with KSN serves as a chance for future public leaders 
from various schemes of services to interact, sharing views on matters 
related to public policy and the future of Malaysia.

The Executive Leadership Series is a unique personal development journey designed to guide senior leaders in understanding how their own human 
behaviour can have impact upon the success and functioning of their organisation.
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incorporating compelling storytelling in the narrative instead of dry and 
standardised information as content. 

Too often, mindset is identified as pitfalls of any potential change. Resistance 
towards anything new is expected but can be combated with courage 
to change. This lack of courage can be due to our aversion of making 
mistakes in decision-making. However, experience, thorough research 
and courage can aid in decision-making. In addition to experiences, the 
speaker also outlined two crucial requirements in ensuring one is different 
from the other – the importance of sense-making and capitalising on 
niche areas. He shared that 
the success of the Astro AWANI 
brand was in understanding 
what the audience may want 
to view (types of presenters for 
different audience groups) and 
what the audience want to see, 
that is lacking in other channels 
(24/7 news, breaking news, 
relatively balanced elections coverage, and special programmes). 

His secret to longevity in any given career? Always reflect on what you 
do as everything that happens in life can become stories that show your 
leadership values. Once these experiences are reflected upon, they must 
be communicated. More importantly, effective communication is when 
one informs, educates, and entertains. For instance, Kisah Sang Kancil dan 
Buaya (the tale of the mouse-deer and the crocodile) still permeates over 
time and used to explain certain situations, impart specific values, and at 
the same time, entertain the audience. That is essentially what storytelling 
is all about. 

MASTER CLASS: HOW LEADERS COMMUNICATE
(IN COLLABORATION WITH AUSTRALIA-NEW ZEALAND SCHOOL OF GOVERNMENT)
Kuala Lumpur • 17 – 18 October 2016

I HATE READING THE TELEPROMPTER: MY 25 YEARS IN BROADCASTING
RSOG SEMINAR WITH SUHAIMI SULAIMAN RSOG • 27 October 2016

SENIOR LEADERSHIP PROGRAMME: NAVIGATING ADAPTIVE LEADERSHIP
(IN COLLABORATION WITH AUSTRALIA-NEW ZEALAND SCHOOL OF GOVERNMENT)
LANGKAWI • 31 October  - 3 November 2016

In this seminar, Suhaimi Sulaiman who is a 
renowned Malaysian media personality with 
25 years of experience pointed out that news 
presenters read the teleprompter as visual cue 
cards. While the display device has its merits, 
and ensures efficiency of communication, he 
personally believes that by knowing the stories 
behind the news, any message conveyed is more 

meaningful and gives the right impact to the recipient. 

Storytelling creates connection, engagement, shared meaning, and 
influence. Therefore, it is crucial to own the space – a metaphor for 
ownership of who you are, what you have, where you are, and what you 
can contribute. Essentially the differentiation between one and another 
is our personal experiences and these experiences become our unique 
selling proposition. It leads to credibility and ensures one can become 
a point of reference for any subject based on ones’ experiences. More 
importantly, once credibility is earned and the space is owned, getting 
buy in for your ideas, proposals, products, or services becomes easier. 
Thus, to be an influencer, one needs to know how to create, develop, and 
more importantly, preserve the said space by ensuring that one is always 
ahead of the curve.

A question was posed to the audience that comprised mainly from 
government agencies and government linked companies – “what 
space do you occupy?” Whilst understanding that there may be a 
certain negative connotation to government agencies, therein lies 
some potential opportunities of addressing the stigma. For instance, 
government agencies websites could be redesigned as an avenue for 
latest knowledge sharing centre for the particular jurisdiction covered by 

In this programme, participants would be able to  identify the attributes, skills and processes involved in communicating as an authentic leader, expose 
to various ways of packaging important information for various stakeholders; and undergo various exercises/ role-plays on communication including 
the right approach in dealing with internal and external stakeholders, including reporters.

Navigating Adaptive Leadership is a four-day programme in collaboration with RSOG’s strategic partner, The Australia and New Zealand School of 
Government (ANZSOG) which explored the dynamics of exercising leadership on complex problems. It goes beyond looking technical or management 
process through building an in-depth understanding of utilising Adaptive Leadership as a means to solve complex non-technical issues such as 
people-related problems. It combines conceptual and practical approach, in which both shared experience learning case studies and a study visit to 
Kilim Geopark in Langkawi to observe environmental issues in the context of sustainable development. There was also a special dialogue with YBhg. 
Tan Sri Khalid bin Ramli, the CEO of Langkawi Development Authority (LADA) in dialogue with the authority session bringing together real issues to the 
table in addressing practical solutions. There were 16 participants (JUSA) from various ministries and agencies attended this programme.



MASTER CLASS: NEW AGE LEADERSHIP & INNOVATION
“USING MEANING AND INSPIRATION TO DRIVE CHANGE”
(IN COLLABORATION WITH CHARLES RIVER CENTRE) Kuala Lumpur • 10 November 2016

DIVERSE AND UNIQUE – STORIES FROM PAPUA NEW GUINEA
RSOG SEMINAR WITH H.E. MR. PETER VINCENT RSOG • 9 November 2016

Papua New Guinea has a diversity that 
probably is the most unique in this world 
– more than a thousand cultural groups 
and 852 languages spoken.  More than 80 
percent of their seven million population are 
scattered all over the 462,840km² wide (132, 

037km² more than Malaysia) country. 
Having said all the above, this nation 
is yet to be discovered in many ways. 
Through this session participants 
learnt more about Papua New 
Guinea which is relatively unknown 
in this region and their unique culture 
and heritage from H.E. Mr. Peter 

Vincent, High Commissioner of Papua New Guinea to Malaysia. 
He acknowledged that the diplomatic relations between Malaysia 
and Papua New Guinea has been established since 1975 and will 
continue to be strengthened in tandem with the expanding bilateral 
relations between both countries. One of the important ways of how 
a culturally rich Papua New Guinea promotes unity is through their 
education system. The main teaching language is English although 
other languages are encouraged to be spoken especially in primary 
school level.

A Master Blueprint is formulated to address the various issues of 

This 1-day program was designed to focus on developing tools for strategically 
analysing an organisation innovation needs; identifying the kinds of leadership 
that are necessary for and effective at producing innovation.

Bertemakan “Integriti dan Tadbir Urus : Memperkasa Imej Perkhidmatan Awam”, 
Konvensyen Integriti Nasional (KIN) 2016 dianjurkan bersama oleh Institut Integriti 
Malaysia dan Razak School of Government. KIN 2016 telah dirasmikan oleh YBhg. 
Tan Sri Dr. Ali Hamsa, Ketua Setiausaha Negara Malaysia. 

Di antara topik-topik yang telah dibincangkan sepanjang KIN 2016 adalah seperti 
berikut: - Imej Perkhidmatan Awam- Aspirasi Vs Realiti, Menangani Persepsi 
Negatif Masyarakat Terhadap Perkhidmatan Awam, Memerangi Rasuah Secara 
Inklusif dan Bersepadu, PBT – Refleksi Imej Perkhidmatan Awam, Peranan Media 
Dalam Mencernakan Imej Perkhidmatan Awam dan Laporan Ketua Audit Negara: 
Isu dan Cabaran.

KONVENSYEN INTEGRITI NASIONAL (KIN) 2016 Institut Integriti Malaysia • 17 - 18 November 2016
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integration and national unity in order to ensure that all programmes and 
policies implemented by the government benefits the people. In Papua New 
Guinea, the religious institutions particularly the Churches play a vital role as 
a symbol of unity and as a mediator in resolving conflicts between different 
communities. With rapid development taking place, the government is 
committed in ensuring that the diverse culture and heritage of the country is 
not threatened in any way and will be preserved for generations to come. The 
natural landscape of Papua New Guinea poses a challenge for the government 
to reach out and disseminate information on programmes and policies to the 
communities living in the remotest part of the country. 

One of the challenges faced 
by the lawmakers of Papua 
New Guinea is to convince the 
people regarding the benefits of 
the progress and development 
taking place in the country as 
the majority of the people are 
still resistant to change. The 
government of Papua New 
Guinea is working on a single 
identification system for their 
citizens as part of their continuous effort to improve public service delivery as 
well as to ensure that their citizens enjoy the benefits from the rapid socio-
economic development taking place in the country. 
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With the theme, Empowering Youth for a Safer and Better 
Future, the KL international Youth Discourse (KLIYD) 2016 
attracted almost 1000 youths from Malaysia and around the 
region to gain and share knowledge, ideas with local experts 
and decision makers, eminent speakers and global experts 
from all around the world on concern for the national security 
and threats in our region.

Prime Minister of Malaysia, YAB Dato’ Sri Mohd Najib Tun Abdul 
Razak delivered a keynote address and thereafter launched 
KLIYD 2016. The event was closed by Deputy Prime Minister, 
YAB Dato’ Seri Dr. Ahmad Zahid Hamidi and both Minister of 
Defense YB Datuk Seri Hishammuddin Tun Hussein and Youth 
& Sports Minister YB Khairy Jamaluddin delivered special 
addresses.

In line with the Prime Minister’s vision of moderate and tolerant 
generation, KLIYD engaged youth from all communities to 
ensure every opinion and idea was recognised and heard. 
Among the speakers shared their views at KLIYD were H.E. 
Surin Pitsuwan, Former Secretary-General, ASEAN, Ufuk Ulutas 
of SETA (Turkey), Murtaza Hussain of The Intercept (US), and HE 
Emir Hadzikadunic (Bosnia & Herzegovina).

RSOG was the Strategic Partner for KLIYD 2016.

KL INTERNATIONAL YOUTH DISCOURSE 
Putra World Trade Centre • 26 November 2016

A playwright once wrote, “Where is the Life we have lost in living?... Where is the wisdom 
we have lost in knowledge?... Where is the knowledge we have lost in information?” 82 
years on, this quest for meaning still holds true despite considerable advancements 
mankind has undergone through inventions and innovations. Earlier this year, the 
Founder and Executive Chairman of World Economic Forum suggests that the world 
is undergoing the fourth industrial revolution, a step further from the steam and 
water power (mechanisation), electricity and assembly lines (mass production), and 
computerisation (automation). 

Despite this progression, challenges persist where the complexity lies in its 
fluidity, rapidness, diversity, and disconnectedness, mystifying public leaders and 
policymakers’ search for a response, if not a wholesome answer. Considering these 
challenges are fast becoming a global phenomenon, Razak School of Government 
(RSOG) and Public Service Department (JPA) Malaysia undertook the responsibility 
of hosting a day-long Young Leaders Colloquium 2016. A total of 13 speakers from 
various lines of expertise and sectors shared their thoughts around the apt theme of 
Digital, Diversity, and Emotional Engagement through two sets of inspiring talks and 
three panel discussion sessions. 

RSOG – JPA YOUNG LEADERS COLLOQUIUM 2016 Putrajaya • 17 November 2016



RSOG and the World Bank Group in Malaysia had their inaugural joint seminar on 13 December 2016.  The seminar that discussed the topic “East Asia 
and Pacific Economic Update: Rising Vulnerabilities” were delivered by Dr. Sudhir Shetty, Chief Economist of the East Asia, and Pacific Region of the 
World Bank.  The seminar discussed the prospects of economic vulnerabilities in East Asia and Pacific region following developments in some leading 
economies where there was an apparent inward looking response to ongoing challenges.  Such response is puzzling considering the commitment 
to open economy and free trade that these economies have shown all along.  Given the interconnectedness of the present world, any inward move 
can offer short feel good factor but potentially detrimental in the long run. 
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RSOG AND THE WORLD BANK GROUP, MALAYSIA
EAST ASIA AND PACIFIC ECONOMIC UPDATE: RISING VULNERABILITIES
JOINT SEMINAR WITH DR. SUDHIR SHETTY RSOG • 13 December 2016

MOU EXCHANGE BETWEEN RSOG AND LEADERSHIP INSTITUTE, SARAWAK CIVIL SERVICE
BORNEO CONVENTION CENTRE KUCHING • 9 December 2016 

Open government data has had a significant impact on the lives of many people 
and will continue to do so in the future. The speaker gave a detailed explanation 
on the importance of open data in Malaysia and the challenges that need to 
be overcome by the government. Open data is defined as information that is 
proactively published and available free of charge. The data is available for reuse, 
sharing, and redistribution with minimum of restrictions on how the data may be 

used. The principles of good governance is what each government aspires to adhere to. However, in reality, 
the constraints and challenges of today’s world has made it impossible for an ideal government to exist.
 
Among the principles of good governance is being transparent, accountable, participatory, inclusive, responsive, 
effective and efficient and obey the rule of law. One of the initiatives to improve government performance, 
encourage civic participation and enhance government responsiveness to people is by being a member of 
the Open Government Partnership. It is an international and voluntary effort to ensure commitment from the 
governments to promote transparency, empower citizens, fight corruption and harness new technologies to 
strengthen governance. To become a member of this initiative, a government must exhibit commitment to 
open government in 4 key areas: Fiscal transparency-Timely publication of essential budget documents forms the basis of budget accountability, 
and open budget system. Access to information- Law that guarantees public’s rights to information, and access to government; Public Officials Asset 
Disclosure- Rules that require public disclosure of income and assets for elected and senior public officials; Citizen engagement- Open government 
requires openness to citizen involvement in policymaking and governance, including basic protection for civil liberties.
 
The Open Government Data has a far reaching impact and influence on various interest groups including the government, civil society and the 
general public. For the government, it will help in terms of formulating better policies, more efficient government, listening and restoring trust and 
participation. The public, as the main stakeholders can expect improved public services, availability of open data for independent monitoring and 
analysis as well as advantages in innovation and economy which is good for business generally. The civil society will benefit especially in the context 
of building networks and partnership with other organizations to champion their respective causes. 

OPEN DATA – WAY FORWARD IN MALAYSIA
RSOG SEMINAR WITH TRICIA YEOH RSOG • 7 December 2016

Representatives from RSOG recently attended the Sarawak Civil Service Excellence Night. During the event, RSOG exchanged an MOU with Leadership 
Institute of Sarawak Civil Service as one of its Strategic Partners in the areas of human capital development and programme development. RSOG 
was represented by its General Manager, En. Azham Zainal Abidin, and YB Tan Sri Datuk Amar Hj. Mohamad Morshidi Abdul Ghani represented 
Leadership Institute. The ceremony was witnessed by the Chief Minister of Sarawak, YAB Datuk Patinggi Tan Sri (Dr) Hj. Adenan Satem.
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MODULAR PROGRAMMES
Senior Leadership Programme: The Executive Leadership Series
Dates & Venue : M1: 4 -7 October 2016, Langkawi
  M2: 4 – 6 December 2016, Penang
Partner : Kets de Vries Institute, France

Senior Leadership Programme: A Quest for Governance in Asia
Dates & Venue : M1: 20 – 26 August 2016, Japan
  M2: 27 – 29 November 2016, Miri, Sarawak
Partner : Meiji University, Japan

ONE-OFF PROGRAMMES
Evolving Leaders Programme: Leadership in Crises   
Dates & Venue : 28 – 29 March 2016, Kuala Lumpur
Partner : Potential Ltd., Hong Kong

Senior Leadership Programme: Policy Leadership and Strategic Change 
Dates & Venue : 9 – 12 May 2016, Melaka
Partner : Judge Business School, Cambridge University, UK

Evolving Leaders Programme: Leadership and Change   
Dates & Venue : 16 – 17 May 2016, Kuala Lumpur
Partner : Judge Business School, Cambridge University, UK

Senior Leadership Programme: Branding Leaders, Branding the Nation 
Dates & Venue : 23 – 27 May 2016, Kota Kinabalu
Partner : Saїd Business School, Oxford University, UK

Evolving Leaders Programme: Leading through Influence    
Dates & Venue : 24 – 25 May 2016, Kuala Lumpur
Partner : Center for Creative Leadership, Singapore

Harvard Premier Business Management Programme    
Dates & Venue : 1 – 12 August 2016, Sunway Resort Hotel & Spa, 

Selangor
Partner : Harvard Club of Malaysia & Sunway Education
  Group

Senior Leadership Programme: Navigating Adaptive Leadership  
Dates & Venue : 31 October – 3 November 2016, Langkawi
Partner : Australia-New Zealand School of Government

Evolving Leaders Programme: Strategic Branding and Leadership   
Dates & Venue : 28 – 29 September 2016, Kuala Lumpur
Partner : Saїd Business School, Oxford University, UK

SPECIAL PROGRAMMES
Reinventing Public Services     
Dates & Venue : 19 – 20 May 2016, Kuala Lumpur & United Kingdom
Partner : Blavatnik School of Government, Oxford University

Masterclass: Advanced 3D Negotiation
Dates & Venue : 15 - 16 August 2016, Sunway Resort Hotel & Spa, 

Selangor
Partner : Harvard Club of Malaysia

Master class: The Leader Within
Dates & Venue : 26 September 2016, Kuala Lumpur 
Partner : Kets de Vries Institute, France
Master class: How Leaders Communicate
Dates & Venue : 17 - 18 October 2016, KL Convex 
Partner : Australia-New Zealand School of Government

Master class: New Age Leadership & Innovation. Using Meaning & 
Inspiration To Drive Change
Dates & Venue : 10 November 2016, Aloft Kuala Lumpur 
Partner : Charles River Centre

ABOUT RSOG

Formed at the heart of the Government Transformation Programme 
(GTP), RSOG aspires to be the leading centre in leadership 
development, research and knowledge sharing for the public sector. 
It is mandated to groom the future leaders in the Malaysian public 
service.
Founded in 2010, RSOG’s primary focus is to transform the public 
sector leadership towards excellence and to be a point of reference 
and a leading authority on public sector leadership and policy.
Its deliverables include customised knowledge skills development 
programmes for leadership, publications, and platform for dialogue, 
knowledge sharing and synergistic collaboration.

     
RSOG KEY ROLL-OUTS

TRAINING & DEVELOPMENT
Enhancing leadership, public policy-making and analysis 

management capabilities of senior management professionals.
KNOWLEDGE SHARING PLATFORM

Providing a platform for knowledge-sharing and collaboration 
across all government sectors and private sector.

RESEARCH & CONSULTANCY
Centred on understanding the current and future challenges faced 
in leadership delivery and policy-making both locally and globally.

LATEST PUBLICATIONSTRAINING PROGRAMMES 2016


