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“Kalau hendak melentur buluh biarlah daripada rebungnya” (start cultivating good values at an early age). The said proverb has a 
lot of truths and reflects the societal reality that we observe today. People with good manners, are respectful, honest, and able to 
adapt and integrate with his or her surroundings seem to decline each day. Such a trend is certainly a concern to us as we want 
to see Malaysia become a developed country in every aspect especially in mind-set and attitude – way beyond certain economic 
related numbers. 
 
Puan Noorjahan Sultan, in sharing her experience at the RSOG Leadership Forum, admitted that the “Let’s Rhyme” concept was 
initially designed to enhance English language acquisition among children from four to nine years old. However, the rhyming 
text, which consists of three basic principles - holistic, fun, and meaningful, was embedded with moral values and culture that 
inadvertently leads to children being inculcated with those elements. 
 
Puan Noorjahan currently teaching at SK Indera Mahkota in Kuantan, Pahang stated that in addition to enhancing vocabulary, improvement of 
pronunciation, spelling and grammar, the thematic rhyme has other value added propositions such as soft skills – confidence in speaking publicly, 
becoming better communicators, and open to sharing of ideas. She further added that many children end up entering Year 1 without being able to 
hold a pencil in a proper manner. This could be due to sedentary lifestyle that involves little or irregular physical activity. Thus, the curriculum also 
helps with developing children’s fine and gross motor skills as the method forces students to move around and use various muscle groups to gesture 
the rhymes. 
 
The speaker stressed that when one believes in something strongly with good intentions (i.e. to do good for others), there will be a way for it . She 
also believes in opening up one’s worldview and continuously learning from one another. It is due to this openness that she was able to broaden her 
product scope to reach more young learners who will eventually become leaders of the country. Concluding the sharing session, her personal hope is 
for the rhyme to reach a wider audience, even digitising the module into an audio/visual application. 
 
Puan Noorjahan is one the finalists of the Varkey Foundation Global Teacher Prize Award 2016.

(For full report, please visit www.rsog.com.my)

According to the Malaysian National Youth Development Policy of 1997, and as pointed out by Dr. Noor Sulastry Yurni Ahmad during 
her presentation, between 15 – 40 years old assume the status of youth. However, much of the activities and programmes for local 
youth development are focused on the 18 – 25 years old range.
 
Dr. Noor Sulastry, a Senior Lecturer at the Department of Anthropology and Sociology, Faculty of Arts and Social Sciences, University 
of Malaya stated that being patriotic is about being brave enough to voice discontent with what is wrong, wanting change if 
necessary, and loving the country by wanting the best for it . She revealed that demonstrations and protests with a clear purpose 
and objective can also be a form of patriotism, just like what our forefathers and past leaders strived to do to gain independence. 
 

Subsequently, she began to highlight the importance of nurturing the youth, as they will eventually become the next generation of leaders. This can 
be tackled in various ways, such as involving group activities among all races which promotes respect and unity irrespective of different cultures and 
beliefs. Through political maturity and political participation, the youths will indisputably drive national development through enterprise, government, 
and civil society.
 
In her final point, Dr. Noor Sulastry gave the participants a rundown on her recent research findings regarding nationalism and democracy in South 
Korean youths. It was noted that South Korean youths are given the platform to openly engage in political matters and discussions since they were 
eligible to vote as early as 19 years old (later raised to 20 years old during the presidential election in 2007), so that they get the chance to know that 
their sacrifices and time are significant in helping the continuity of democracy. 

Patriotism implies feelings of solidarity and mutual responsibility among 
people of different ethnicities and religious backgrounds. Malaysians generally 
show their love of country by turning out to vote during the General Elections. 
They tend to come out in record numbers because of their love for Malaysia, 
their hope for a better country. Love of country means fighting injustice, 
racism, poverty, corruption and doing everything possible to preserve this 
blessed country for future generations. Patriotism is best fostered when every 
Malaysian is made to feel that they are valued in the country.

(For full report, please visit www.rsog.com.my)

PATRIOTISM AND THE YOUTH IN MALAYSIA
RSOG SEMINAR WITH DR. NOOR SULASTRY YURNI AHMAD RSOG • 12 January 2016

INSTILLING MORAL VALUES AND CULTURAL UNDERSTANDING – MY EXPERIENCE
RSOG LEADERSHIP FORUM WITH NOORJAHAN SULTAN RSOG • 18 January 2016
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ASEAN, which was formed on 8 August 1967 as a geo-political and economic organisation witnessed a very important 
milestone at the 27th Summit in Kuala Lumpur last year.  ASEAN is embarking on a new phase of community building and 
community strengthening through the ASEAN Charter – One Vision, One Identity and One Community - an important step 
forward. A deepening integration means a larger and effective voice collectively. Besides moving to become a stronger 
economic entity, ASEAN needs to be more people-centred and stay united as a large community. 

Professor Dr. Kamaruddin Mohd Said is currently the Assistant Vice Chancellor of University of Sultan Zainal Abidin (UniSZA), 
Terengganu and RSOG Research Fellow stated that, the global crisis today has an immediate effect on ASEAN. ASEAN 

integration is imperative, and no longer an alternative of improving things. In order to make this happen, a stronger political will is needed.  The 
commitment requires regional integration. Therefore, the next ASCC Blueprint (2016-2025) was realised, providing a path to ASEAN Community 
2025. The scope of the ASCC covers the environment, disaster management, education, information, culture, health, sports, youth, women, children, 
manpower, rural development, poverty eradication, social welfare and civil service training. This blueprint is expected to continue to build an ASEAN 
Socio-Cultural Community that is inclusive, sustainable, resilient, dynamic, engaging and benefits its people. 

Prof. Dr. Kamaruddin emphasised that the ASCC Council is accountable for the overall implementation of the ASCC Blueprint and ensure coordination 
of efforts, including across the other Communities. The ASEAN Secretariat (ASEC) has been tasked to monitor and review the implementation of the 
ASCC Blueprint, and for this purpose shall develop and adopt indicators and systems. The ASCC Blueprint also calls for a mid-term review, taking into 
account the changing dynamics of the region and the global environment. The new blueprint will impact the community as a whole, including the 
public officers who will continue to receive continuous capacity building training programmes in trying to provide the best services to the rakyat.

There is urgent need to plan strategies that addresses the drivers of regional cooperation 
and commit to the necessary, which would result in timely action to reform policies and 
processes. This requires commitment from various ministries especially those that fall 
under the social sector.  The possibility of reorganisation of ministries portfolios and the 
need to revisit ancient bureaucratic procedures or acts is even more needed and our role 
is to better understand the new element of laws and regulations in harmony to the need 
of ASEAN. The goal of building an inclusive community is not a far-fetched idea after all, 
it is possible if we transform for a better future now. 

(For full report, please visit www.rsog.com.my)

The challenge with oil is that it is non-renewable and fast depleting considering the consumption rate. In the pursuit of meeting 
growing demands from emerging economies like China and India and maximising profit from the limited resources, oil companies 
made a bold move to venture beyond usual shores. They went further offshore, deep sea exploration, into conflict zones, and in 
unyielding rock formations like shale. Perhaps these high risk ventures remain valid as long as the price of oil is sky high. The recent 
free fall not only warrants the oil companies to go back to the drawing board but more importantly to ask themselves of the rationale 
and assumptions when the decisions were made only a few years back.
 
Mr. Mohammed Al Riyami who has more than 20 years hands-on experience in the oil and gas industry went to great lengths to 
share the backdrop in illustrating that the ups and downs of oil price is normal and has happened in the past to an audience that 
comprises mainly from the public sector. While the speed of the fall is a concern, the situation can be viewed as a natural occurrence in an openly 
traded environment as the sophistication of trade allows traders to make profits from both directions. The immediate impact to oil producing countries  
like Malaysia ultimately leads to less revenue – including dividend and royalty. Moving forward, the concern is the indirect revenue or economic 
damages following this drop in price (massive capital expenditure made for high risk ventures, pressure on local supporting industries, loss of jobs, 
and inability to repay loan, among others).
 
He further added that no organisation or countries can confidently predict what is going to happen next, considering that the influence of oil to 
the economy and society is extensive and intricate. Concerns on the environmental impact of the industry seem to have taken a backseat as the 
obsession with the prices’ downward trend increases. 
 
In the case of Malaysia, Mr. Al Riyami pointed out that the impact from oil decline is not solely limited to revenue that the government receives 
from its national oil and gas company but it also concerns other factors such as investment from oil rich countries. Many of existing projects are 
in collaboration with Gulf Countries and the impact on their sovereign funds will inadvertently have a bearing on Malaysia. Although the source of 
revenue is the same, there is a stark difference on the reality between oil traders and policymakers. While the former may trade or make decisions at 
a whim, policymakers are not able to change plans overnight due to the interconnectivity of issues and critical implications it may cause.
 

Geopolitical shifts and tensions along with competing needs 
makes it an even arduous task to unravel. In precarious times 
as such, leadership and concerted effort by responsible entities 
to find a common ground in addressing this is needed.

(For full report, please visit www.rsog.com.my)

WHAT’S NEXT FOR OIL AND GAS? 
RSOG SEMINAR WITH MOHAMED AL RIYAMI RSOG • 21 January 2016

ASEAN SOCIO-CULTURAL COMMUNITY BLUEPRINT: IMPACT TO THE PUBLIC SERVICE IN MALAYSIA
RSOG SEMINAR WITH PROFESSOR DR. KAMARUDDIN MOHD SAID RSOG • 4 February 2016
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The term slow learner is commonly used by teachers and educationists in addressing students facing learning difficulties. These 
individuals can be classified as those pupils who are of limited intelligence, lack in understanding, comprehension and expression. 
Ms. Vanesri Kasi of Sekolah Jenis Kebangsaan (T) Jalan Khalidi, Muar, Johor shared her journey at the RSOG Leadership Forum on how 
she provided her students the best possible opportunities to bridge the gap created by their peers and meet the challenges posed by 
the changing world. Her remedial teaching methods actually begin with understanding their problems. As teachers, they need to be 
conscious of the specific learning and personal problems that can cause a child to become an underachiever. 

LEADING THE SLOW LEARNERS - MY JOURNEY
RSOG LEADERSHIP FORUM WITH VANESRI KASI RSOG • 5 February 2016

Dato’ Abdul Aziz Abu Bakar, Chief Executive Officer cum Executive Director of Malaysian Directors Academy (MINDA) professed the 
idea of nurturing people for an organisation, from within.  He believes such approach potentially brings about many benefits. It 
helps organisation’s to retain its corporate culture.  The approach signals the commitment of an organisation to its people and as 
such, helps in attracting talent from outside as well as retaining talent presently inside, knowing that the organisation have plans 
for them. 

 
He would like to believe growing people from within the organisation or “Growing Our Own Timber” involves the following processes:

 
Leadership Framework 
The organisation must have an effective talent and leadership management practice. This can be done by identifying pivotal or key positions within 
the company. It will then help HR to decide the selection criteria of talents who may fit the position. Employees need to be regularly assessed to keep 
performance on track and also to identify skill gaps. 
 
Performance Management 
A robust system incorporates strategic management, performance management and rewards management into one integrated system. For instance, 
the Balanced Scorecard (BSC) and Key Performance Indicators (KPI) act as an effective tool to develop individual performance to achieve business 
goals. This will allow an organisation to effectively identify top employees and reward them with development initiatives that help advance their 
careers and prepare them for promotion, to acknowledge their performances, and benefitting from all they have to offer.
 
Competency-Based Culture  
An organisation needs to have its own core values and map the relevant competency framework such as behavioral competencies and functional 
competencies with the organisation’s expectations. For instance, knowing which competencies the future employees must possess to achieve 
business goals helps organisations plan and design their organisational structures, recruitment strategies, training budgets, and development plans 
to plan a career path or employee’s career development plan. 
 
In concluding his remarks, Dato’ Abdul Aziz stressed the importance of positive relationship between performance and potential readiness in nurturing 
future leaders. Historically, employee performance was the main thrust in determining succession, rewards, and recognition. However, recent years 
have shed light on the importance of considering 
employee potential when creating development plans 
and performance strategies. Consequently, it helps 
to focus on gaining information about a person’s 
behaviors on the job in identifying a “good timber” in 
the same dimensions – who is great now and who can 
be even greater sooner.
 
(For full report, please visit www.rsog.com.my)

GROWING OUR OWN TIMBER
RSOG SEMINAR WITH DATO’ ABDUL AZIZ ABU BAKAR RSOG • 18 February 2016

In addition to educating the slow learners, Ms. Vanesri initiated an open and free communication with students to facilitate authentic 
interpersonal relationships. According to Ms. Vanesri, therapy is also an effective approach such as sensory therapy that is used to 
help calm the slow learners, help reinforce a desired behaviour, and help with transitions between activities. In educating the slow learners, besides 
fun learning, the repeat method was often stressed by the speaker.  

In sharing the teaching model that she applied in her teaching style, she utilized 5E’s Instructional Model of Inquiry by Inquiry, developed by the 
Biological Sciences Curriculum Study (BSCS). Each of the 5 E’s describes a phase of learning, and each phase begins with the letter “E”: Engage, 
Explore, Explain, Elaborate, and Evaluate. Moreover, she focused on narrative teaching method using story structure and problem based learning. The 
integration of ICT helps the speaker in her teaching as the students gain knowledge and skills about using computers, giving ample opportunity to use 
electronic communication, and carefully integrating computer activities into the regular structure of the lesson. 

Her winning formula was that she encourages her students to present their own projects together 
with the assistance of technology to help them understand their lessons better and build up their 
confidence. When the teacher provides warmth, acceptance and empathy, they feel free to regard 
their emotions and personal meanings as legitimate content in learning. Her methods have succeeded 
in sending 14 remedial students back to mainstream classes in just eight months, and several of them 
have gone on to outperform their classmates. 

Ms. Vanesri who is one the finalists of the Varkey Foundation Global Teacher Prize Award 2016, 
concluded the session by sharing the 7 habits of leadership by Stephen R. Covey. 1) Value the important 
over the urgent to avoid the ‘crazy busy’ mentality 2) Focus on what matters most 3) Seek first to 
understand those you lead 4) Sharpen the saw ; The blades can be sharpened through classes and 
trainings 5) Begin with the end in mind means setting the team up for success from the start 6) Be a 
model for the work-life balance or well-being you wish to see in those you lead 7) Be proactive to lead 
far into the future.

(For full report, please visit www.rsog.com.my)
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In “Cast Away”, the protagonist, played by Tom Hanks, had to rely on his survival skills after being marooned on an island. The 
fiction depicted how he adapted to the circumstances, mostly for reasons of survival and conservation of sanity, prior to his 
eventual return to civilisation four years later. In reality, a country faces many challenges such as needing to balance needs with 
finite resources, managing value fluctuation of items or commodities, and coping with rising expectations. Thus, the complexity 
of economic planning cannot be more overstated. Professor Dr. Jomo Kwame Sundaram recognised this intricacy and began his 
session on “Economic Planning in Malaysia: Past, Present and Way Forward” by acknowledging that policymaking in a world of 
great uncertainty is the responsibility of public sector, and it is a heavy responsibility to shoulder. 

According to Prof. Jomo, economic planning in Malaysia can be clustered into seven distinct phases with snapshots of its establishments, post-
independence concerns, the role of the state in economic and fiscal direction, and further reform initiatives to address macroeconomic issues. Post-
independence Malaya inherited an economic structure left behind by its colonial masters that focused mainly on agriculture, exporting rubber and 
tin, and public development expenditure allocations that was steered towards business interests. 

Prof. Jomo further stated that, in addition to NEP, there were also other economic policies that supplemented subsequent Malaysia plans, especially 
from 1981 onwards. For instance, the Look East Policy (LEP) attempted to focus on labour discipline and productivity, the Operasi Isi Penuh was a 
poverty reducing policy and creation of employment by the government (interestingly, austerity drive – Operasi Jimat Cermat succeeded after), and 
Malaysia Incorporated was to introduce privatisation and contracting out services. Contributions of various sectors at different historical points (such 
as pre-NEP to 2012) were then compared by the speaker. While the manufacturing contribution to the economy has decreased since the financial 
crisis, it remains second best after services. Malaysia’s per capita growth was at its peak between 1971 and 1984, the manner in which oil and gas 
was managed has also contributed to this.

For Malaysia to sustain its growth, Prof. Jomo recommends reinvigorating the industrial community in Malaysia. It is believed that premature 
deindustrialisation and FDI dependence has led to slowed growth as it leads to less sustainable process of industrialisation, weakened industrial class 
(e.g. lack of representation in bigger economic policy process), and domination of finance vis-à-vis what is really needed in the industry (e.g. increasing 
capacity and capability). He hopes that real economy will be prioritised instead of putting too much emphasis on finance. The current distribution rate 
is an outcome of various struggles of different periods of Malaysia’s history. 

As a relatively open economy, Malaysia will indefinitely be affected by impacts of globalisation and the fairly swift changes it brings, whether positively 
or otherwise. These changes may stem from the Fourth Industrial Revolution, coined by the World Economic Forum in January – the dominance of 

cyber-physical systems built from digital revolution of electronics, automation and information technology, 
and its earlier revolutions - the division of labour and mass production (second) and steam and mechanical 
production equipment (first). It is argued that the scale and complexity of changes that this revolution brings 
will more than likely transform system of governance, management, and production. History has indicated 
that Malaysia has always been able to come up with policy response.  Come what may, difficult answers 
need to be asked and to recognise that there may no longer be any easy answers.

(For full report, please visit www.rsog.com.my) 

All these drivers have led to the existence of the Australia National 
Strategy for Disaster Resilience. The key message from the National 
Strategy is that disasters will happen, hence the need to build community 
capacity by connecting and educating communities.

The Bushfire and Natural Hazards CRC (BNHCRC) was established 
in 2013 to meet these needs. The $130 million eight years funding 
for the BNHCRC in cash and in-kind, which has been contributed by 
the Australian Government and the CRC’s more than 45 partners, 
has improved approaches to mitigation, operational responses and 
community resilience to natural hazards. The core of BNHCRC is to build 
a disaster-resilient Australia. 

Geoscience Australia is the Australian Government’s national geoscience 
agency, applying geoscience to Australia’s most important challenges. 
It is the government’s technical adviser on all aspects of geoscience, 
and custodian of the geographic and geological data and knowledge of 
the nation. It is interesting to know that Geoscience Australia supported 
the multinational search effort to find the missing Malaysia Airlines flight 
MH370. 

There is mounting pressure for the need to promote resilience, rather 
than focusing on disaster response alone. The strategies and policy 
devices need to include a better understanding of the physics and 
mechanics of natural hazards, the vulnerability of the built environment 

and economy, the behaviour of people 
under extraordinary circumstances and 
the ability of organisations, institutions and 
policy to cope with unforeseen events and 
emerging technologies.

(For full report, please visit www.rsog.com.my)

ECONOMIC PLANNING IN MALAYSIA – PAST, PRESENT AND WAY FORWARD
RSOG SEMINAR WITH PROFESSOR DR. JOMO KWAME SUNDARAM RSOG • 17 March 2016

NATURAL DISASTER RESILIENCE – EXPERIENCE FROM DOWN UNDER
RSOG SEMINAR WITH DR. RICHARD THORNTON &  MARTIN WEHNER RSOG • 24 March 2016

Dr. Richard Thornton, the Chief Executive Officer of CRC in Melbourne, 
Australia and Mr. Martin Wehner, a senior structural engineer of Geoscience 
Australia shared their experience, particularly at the Bushfire and Natural 
Hazards Co-operative Research Centre (CRC) in preparing for natural 
disasters such as the role of research, community and stakeholders’ 
involvement, multi-hazard approach, and disaster risk reduction. 

The operating environments of emergency services are becoming 
increasingly complex and complicated. There is a range of critical drivers 
that has driven agencies to have a paradigm shift on the emergency 
service approaches. Demographic, climate change and economic factors 
have all contributed to this paradigm shift. 

Australia relies on its emergency services in the regional areas to deal 
with emergency services and it is mostly voluntary. Immigration has also 
increased the vulnerability for some non-English speaking immigrants 
and policy makers have had to pay close attention to this culturally 
diverse group especially with the communication planning. Australia is 
not only facing hotter weather and declines in rainfall that has affected 
water storage but is also facing longer severe weather seasons. This 
has put a strain on resource sharing as Australia, USA, Canada and New 
Zealand have international sharing of resources, staff and volunteers. 
Economically, there is an increase in cost, budgets have declined and 
there is competing demand for funds which is unsustainable for the long 
run. 
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Through this programme, participants were able to acquire the ability to manage emergency 
situations by anticipating the communication needs during a crisis. They were taught 
dialogue methods, how to engage with stakeholders and tactical skills in de-escalating a 
tense situation.

PAGE 06

RSOG EVOLVING LEADERS PROGRAMME: LEADERSHIP IN CRISES
(IN COLLABORATION WITH POTENTIAL LIMITED) KL Convex • 28 - 29 March 2016

RSOG EVOLVING LEADERS PROGRAMME: LEADERSHIP AND CHANGE
(IN COLLABORATION WITH JUDGE BUSINESS SCHOOL, UNIVERSITY OF CAMBRIDGE) 
KL Convex • 16 - 17 May 2016

The Evolving Leaders Programme: Leadership and Change is aimed at developing 
practical and applied dimensions of leadership and management in the age of 
information overload. A combination of case studies, action learning sets and personal 
mentoring was applied in the programme to ensure that it goes beyond the academic 
experience and to deliver practical value.

RSOG EVOLVING LEADERS PROGRAMME: LEADERSHIP THROUGH INFLUENCE
(IN COLLABORATION WITH CENTER FOR CREATIVE LEADERSHIP) Aloft KL • 24 - 25 May 2016

Razak School of Government and the Center for Creative Leadership have designed a 
cutting edge executive programme on developing leadership competencies of power and 
influence that allowed participants to go beyond being controllers to being influencers 
who can make a difference.



KSN ANNUAL LECTURE Kuching, Sarawak • 7 April 2016

The KSN Annual Lecture is an addition to a series of knowledge sharing platforms produced by Razak School of Government 
(RSOG). This series had attracted broader public leaders to interact with the Chief Secretary to the Government of Malaysia. 

On this day, the Chief Secretary to the Government of Malaysia delivered the Annual lecture with the theme Merakyatkan 
Perkhidmatan Awam: Prioritising the People at INTAN Kota Samarahan Campus, Kuching, Sarawak. This year, KSN lecture 
series was jointly organised by RSOG and the National Institute of Public Administration (INTAN) Sarawak Campus with the 
cooperation from the Chief Minister’s Department of Sarawak and Sarawak Federal Secretary. Around 450 participants 
attended the lecture comprising Head of Departments and public officials from various Ministries and agencies representing 
both Federal and State Government.

The lecture began with the welcoming remarks by YB Tan Sri Datuk Amar Haji Mohamad Morshidi Abdul Ghani, Sarawak 
State Secretary with the emphasis on the need to have a shared goal to uplift the wellbeing of rakyat.

YBhg Tan Sri Dr. Ali Hamsa then spoke about the Government’s commitment in prioritising the people which is well translated 
into the national plans and programs. Meanwhile, to ensure effective implementation of Merakyatkan Perkhidmatan Awam, YBhg Tan Sri had 
pointed out on the need to fully understand this concept in order to increase effectiveness of service delivery implementation in an efficient manner. 
Meanwhile, in the era of austerity, YBhg Tan Sri urged civil servants to continuously intensify efforts on creativity and innovation in service delivery. 
In a thought provoking presentation, YBhg Tan Sri elaborated the role of the civil service at Federal and State government to give strong dedication 
and commitment towards the desired direction for ensuring the effectiveness and efficiency of civil service as well as to be inclusive via engagement 
and consultation with the rakyat and stakeholders. Prior to ending the lecture, two forms for transformation were outlined; namely to transform the 
process and to focus on structure.

The Annual lecture and dialogue was well 
received by the participants as it has given a 
valuable opportunity for them to share ideas 
and convey their feedback to YBhg Tan Sri Dr. 
Ali Hamsa.

“The first narrative is a lie; the second narrative is a reality” – Emeritus Professor Dato’ Dr. Hood Mohd Salleh professed how 
little we know about the Orang Asli or Indigenous people. He believes what we see is always different from what we read. 
He explained the Malaysian perspective of Orang Asli using the Kampung concept and unique characteristics. Practicing 
exclusive customs, they maintain social, cultural, economic and political characteristics that are distinct from those of the 
dominant societies in which they live in. The Orang Asli is not a homogeneous group. There are 18 sub-ethnic groups generally 
classified under Negrito, Senoi and Proto Malay. The Senoi are the largest among these tribes, followed by the Proto Malay, 
and the Negrito.

Each tribe has its own language and culture, and perceives itself as different from the others. Orang Asli are claimed to be peace-loving as they 
possess and nurture good values. After the emergency period in Malaysia, they were all marginalised socioeconomically and culturally into one 
Kampung. Orang Asli have been disregarded as their historical territories became state-run. According to Prof. Hood, this situation was described as 
the worst time for them as they were not nomadic. They are settled people and will only move to another place for some rational tendency. He believes 
this is because they have a special relationship with their inherited land for their collective physical and cultural survival as people. Subsequently, 
some initiatives by the state were introduced to highlight the importance of Orang Asli as well as to protect their identity. Jabatan Kemajuan Orang 
Asli (JAKOA) has been assigned with the task to supervise the development of the Orang Asli while the Aboriginal Peoples Act of 1954 is the referral for 
the department to control all matters concerning the Orang Asli.

Act 134 (Aboriginal Peoples Act 1954) states that the Orang Asli has the right to get protection and privileges of settling on the land. Additionally, in 
Section 13 of the same act, it is stated that the government can relocate them to other areas at any time when the area in question has to be taken 

for development. The fear on this issue is clear when Orang Asli trespassing or intrusion occurs as they have 
no clear proof that the land is rightly theirs to use. This is a nightmare for the Orang Asli community that has 
all this while worked the land for generations but the reality is that the land is not theirs. 

To a large extent, relocation becomes an impediment to the development of the Orang Asli as they are 
never settled.  Towards the end of his talk, Prof. Hood shared his concern on this issue as the indigenous 
people are still struggling for recognition of their identities, their ways of life and their right to traditional 
lands, territories and natural resources in their Kampung. He further signifies the importance of activists 
such as Jaringan Orang Asli and other non-governmental groups that have indigenous peoples’ issues 

as the focus. He remarked that we are also part of the solution for 
indigenous rights and development in Malaysia. In order to do so, 
we need to truly understand them, what and who they are. This will 
eventually enable them to develop themselves further and tap more 
opportunities in other fields as well. Thus, we need to implement 
the open door concept to communicate with them because the 
relationship among Malaysians is important in narrowing the gap and 
moving together towards better development in Malaysia.

(For full report, please visit www.rsog.com.my) 
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MALAYSIA FROM THE PERSPECTIVE OF ORANG ASLI
RSOG SEMINAR WITH EMERITUS PROFESSOR DATO’ DR. HOOD MOHD SALLEH RSOG • 20 April 2016



Tan Sri Dato’ Dzulkifli Abdul Razak, Chair of the Board of Governance, Universiti Sains Islam Malaysia (USIM) proposes that 
the similarities in both models can be enhanced into a better leadership continuum to counter this state of imbalance. 
He believes that Leadership in the Islamic context – how Islam puts sustainability, balance and development – can play 
a key role in addressing these challenges. He also thinks that an Islamic worldview and way of life can provide a fresh 
insight with respect to the human environment and economy to reform the current leadership model. 

In Islam, achieving balance and moderation has always been one of the objectives of the spiritual masters of the past and will remain so in the future. 
Thus, the worldview in Islam encompasses the view now and also hereafter. Leadership in the Islamic perspective is a “trust” (amanah) and with 
that comes “responsibility” (taklif) and “accountability” (mas’uliyyah). Therefore, Muslims are accountable for what he is doing today, or tomorrow – 
hereafter. Hence, the idea of balanced leadership in the context of Islam is by not neglecting the dunya but also focusing on akhirah. Tan Sri Dzulkifli 
suggested that the Balanced Leadership Model involves the Islamic traits of a leader and is a form of extension to the current leadership models in 
Malaysia. According to Al-Ghazali’s Balance (Mizan) principal virtues, all human traits constitute branches of wisdom, courage, temperance and justice. 

The Balanced Leadership Model proposes that humans control their Nafs of inciting ego (nafs al’ammarah), self-accusing ego (nafs al-luwwamah) and 
to retain self at peace (nafs al-mutma’innah). The balanced leader requires his physical, mental and spiritual presence whereby the inner and outer 
being - the soul and body - are able to conform to the requirements of his fitrah and the objectives of the Law (shari‘ah). 

The balanced presence includes all characteristics and theory of Transformational, Sustainability and Balanced Leadership Models. Therefore, framing 
the Sustainable development issue from a Balanced Leadership perspective can be done as the five elements in the model – life, intellect, offspring, 
wealth and faith complete the principles of 4 “pillars” in sustainability which are economy, social, culture and ecology. 

In his concluding remarks, he stressed that the 
Balanced Leadership Model was created for 
humankind to enable them to live “naturally” at 
peace in a just, equitable and balanced world. He 
suggested that the leadership in Islam is a kind 
of vehicle that takes one person to another place 
which is better and moving together towards 
excellence in dunya and hereafter. 

(For full report, please visit www.rsog.com.my)

The Sustainable Development Goals (SDGs) have been formulated to purposefully address regional challenges, including 
poverty, unemployment, food insecurity, gender disparities, child and maternal mortality, access to safe drinking 
water and the gap between rural and urban areas as well as between the rich and poor. Transforming society and 
the world’s economy to a sustainable model is arguably the 21st century’s most significant challenge. Therefore, the 
idea of transformational and sustainability leadership model has been developed for the nation to be more just and 
sustainable. Both models emphasize on high ethical and moral needs, values centric, inspire the “whole” being, moving 
towards a collaborative network, and more sustainable worldview that encompasses humanity. However, these models 
have minimal spiritual involvement from the Islamic point of view. 

LEADERSHIP AND ISLAM
RSOG SEMINAR WITH PROFESSOR TAN SRI DATO’ DZULKIFLI ABDUL RAZAK RSOG • 21 April 2016

The political landscape is one that sees constant change with regards to 
the issues discussed and its key players. In this dynamic field, it takes an 
outstanding and tenacious character to successfully engage the needs 
of voters. Played correctly, the political process is one that will provide 
benevolence to its people and change society for the better. This rings 
true for Tan Sri Shahrir Abdul Samad, whose career in Malaysian politics 
has spanned over 40 years.

One key theme during the talk was the emphasis that public policy 
be created for public benefit. He alludes to policies created by Tun 
Abdul Razak and Tun Abdullah Ahmad Badawi in favour of regional 
development and policies to elevate B40 households to middle-income 
society as successful examples. Among his many work during his political 

career, Tan Sri Shahrir indicated that his 
accomplishments with public housing 
between 1984 and 2004 were his most 
outstanding. As the proud proponent 
of the first low-cost three-bedroom 
housing in Kuala Lumpur, he was able to 
address the needs of Malaysian families 
in providing affordable housing and to 
tackle the issue of widespread loitering 
among Malaysian youth.

It is Tan Sri Shahrir’s long career and 
experience in politics that allows him 
the right to speak on political relevance. 
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LEADING WITH PERSEVERANCE AND PERSISTENCE - MY JOURNEY
RSOG LEADERSHIP FORUM WITH TAN SRI SHAHRIR ABDUL SAMAD RSOG • 13 May 2016

Sustainability in politics, he ponders, comes through engagement with 
the voters, to distil their thoughts and to earn the legitimacy to speak for 
them. On persistence, Tan Sri Shahrir compares the mind-set for political 
longevity as akin to that of a long-distance runner: one who controls his 
emotions and remains loyal to the goals he/she has set forth. Rather 
humorously, he cites keeping a low profile so as to not interfere with other 
political heavyweights is also key, but maintains that enough must always 
be done for the people.

(For full report, please visit www.rsog.com.my)
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MALAYSIA’S DOUBLE-BURDEN – CHALLENGES AND WAY FORWARD
RSOG - UNICEF DIALOGUE FORUM • 25 May 2016

Teh Tarik Session is an informal closed 
discussion led by KSN. A combination of 
short speech / presentation by KSN, and 
discussion between him and young talents 
is applied in the programme to ensure 
a two-way communication and it goes 
beyond the academic experience. This 
programme aims to provide a platform 
for KSN to promote greater understanding 
while inspire a collective sense of working 
towards the Country’s Vision and Mission. 
The discussion intends to provide an 
informal atmosphere in sharing views on 
matters related to the current and future 
public policy to further boost multi-level 
governance through direct engagement 
with public officials. 25 junior officers from 
various ministries that represent different 
schemes were present during the session.

TEH TARIK SESSION WITH KSN RSOG • 28 March 2016

In many ASEAN countries there is change in the face of malnutrition especially 
among young children. Many countries including Malaysia is now facing a 
double crisis, high levels of wasting whereby children are too thin for their height 
as well as a large and rapidly growing percentage of overweight children. This 
scenario is referred to as double burden. The double burden of malnutrition 
is characterised by the coexistence of undernutrition along with overweight 
and obesity, or diet-related non communicable diseases, within individuals, 
households and populations, and across the life course.

Following the release of the recent National Health and Morbidity Survey (NHMS) 
2015, Malaysia’s health minister revealed the country is in the midst of an obesity 
epidemic. Similarly, among the developed world obesity is also on the rise, the 
rate of how the weight is being piled on is a cause for concern. New figures have 
shown that 30 percent of the population are overweight, and within a span of 
twenty years, obesity has significantly increased from 4.4 percent to 18 percent. 
More alarmingly, according to the South East Asian Nutrition Survey 2013, one-
in-five Malaysian children are now diagnosed as overweight or obese. This has 
serious implications for the future of the country, where they will likely grow to 
become obese adults who bear long-term health consequences.

It is proposed that a multi- discipline approach is required to both examine the 
drivers and to develop policies and interventions which tackle this pressing 
health issue. Thus, in contributing to the discourse of the “double burden” 
challenge (i.e. malnutrition and obesity), UNICEF, in collaboration with the Razak 
School of Government (RSOG), hosted a Dialogue Forum entitled “Malaysia’s 
Double- Burden – Challenges and Ways Forward”. This forum discussed 
possible strategic areas of engagement between the Government of Malaysia 
and UNICEF to effectively address childhood obesity in Malaysia. The speakers 
who shared their views and expertise at the forum were Ms. Christiane Rudert, 
Regional Nutrition Adviser, UNICEF East Asia and Pacific, Puan Zalma Abd. Razak, 
Director, Nutrition Division, Ministry of Health Malaysia, Dr. Elise Magnord from 
Taylor’s-Toulouse University Centre (TTUC) – School of Hospitality, Tourism and 
Culinary Arts, Taylor’s University and Professor Dr. Mohd Ismail Noor, President, 
Malaysian Association for the Study of Obesity.

(For full report, please visit www.rsog.com.my)  
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JOINT PROGRAMME ON REINVENTING PUBLIC SERVICE - A REFLECTION
UK • May 2016

In August this year, more than 8,000 athletes from across the globe will 
gather in Rio de Janeiro for the 32nd edition of the modern Olympic 
Games.  Since Athens 1896, it witnessed many changes such as number 
of events contested and countries’ participation.  It also attracted a host 
of controversies such as economic and social impact, alleged racism, 
corruption and nepotism, politics, and boycotts.  As famously pointed by 
the legendary Pele “Everybody knows my life. I won a lot of tournaments 
and scored more than 1,000 goals, won three World Cups but I could not 
play in the Olympic Games”.  The Olympic Games is unique, profound, 
and a collection of mankind’s reflection. To a significant extent, the 
public service mimic the Olympic Games.  Despite alleged issues and 
controversies, there remains no credible alternative to public service until 
today.

With that in mind, RSOG and the Blavatnik School of Government (BSG), 
University of Oxford collaborated in a joint programme on reinventing 
the public service since December 2015. This programme started 
with in-region activities where the key faculty members of BSG were 
in Putrajaya, engaging Malaysian senior public officers through small  
group workshops and conference. Following that, the Ministry of Women, 
Family and Community Development (KPWKM) took up the challenge 
to identify a specific project with potential to transform public service 
delivery and add significant value to the society.  Fast forward, KPWKM 
worked on a project codenamed Mamacare with remote assistance from 
RSOG and BSG.  MamaCare focuses on empowering women in Malaysia 
by providing post-natal care skills to single mothers in enhancing their 
household income, propeling social mobility, as well as encourage social 
entrepreneurship. The highlight of this programme is presentation of 
the said project at an International Workshop on 20 May 2016 in BSG 
in Oxford, United Kingdom. The presentation was well received by the 
workshop with some suggestions for improvement. 

Prior to the presentation, the Malaysian delegation participated in the 
Challenges of Government Conference – an annual high-level conference 
led by BSG since 2011.  This year’s conference anchored around the 
theme of “Reinventing Public Policy and Government” and brought 
about leading academics, economists, corporate chieftains, government 
experts, and civil society leaders from around the world alongside future 
leaders currently studying at BSG.  The areas of discussion during plenary 
and deep dive sessions include eroding trust in government, building 
cohesive and diverse societies, real power in digital age, and to a flatter, 
faster, smarter government. The leading role played by the postgraduate 
students in this two-day conference is certainly worth emulating, as they 
framed questions for discussions and summarised key ideas discussed. 

As far as key ideas are concerned, the need for public leaders to have 
linking and connecting skills was repeatedly being raised.  Public leaders 
must be able to connect the dots and collaborate effectively in order to 
survive mounting demands of stakeholders and depleting resources.  
Public leaders need to acquire judgement skills that passes the test of 
time and take the constant cycle of disappointments faced by the society 
of late seriously. On innovation, public leaders need to prioritise and 
understand the role of organisational culture in implementing changes.  
It appears that science is slower than before in adding value and improve 
the well-being of the society as a whole. It is not known whether the 
thinking of mankind has reached its plateau or we have become more 
risk averse than before.  Perhaps, mankind needs another enlightenment 
to repossess curiosity.

There were four relevant engagements planned for the Malaysian 
delegation while they were in the United Kingdom.  Firstly, the Camberwell 
Foyer in Lambeth in London – a facility for young homeless people, 
which is a collaboration between a non-governmental-organisation 
(Centrepoint UK) with experience and commitment in providing the 
homeless young a future and the local council.  The importance of health, 
choice of words, and the emergence of homeless young professionals 
were some of the highlights of the engagement.  Many young people 
neglect the importance of health – crucial in making a living and getting 
out from the homelessness trap.  Like others, homeless young people 
and their families have emotions and dignity, thus emotional health and 
vulnerable is considered as better choice of words for mental health 
and juvenile respectively.  The ever rising cost of living have made inner 
London beyond reach for many, including young professionals.  In other 
words, the training and education provided to young homeless is no 
longer a guarantee to break away from the trap unless they are looking 
at relocation.

Next was at the Oxfordshire Youth Justice Services (OYJS) – a partnership 
between local council, relevant agencies, and civil society in facilitating 

young offenders back into the society.  The importance of health to the 
young offenders was also raised during the engagement.  Integration 
of efforts in facilitating young offenders were repeatedly emphasised 
by the OYJS’s team – a Blue Ocean-like approach which was recognised 
by an important legislation relating to children was passed as early as 
1998.  A real case study was discussed during this engagement, sharing 
the impact of overdoing, the role of diversion, and the importance 
of regulated volunteerism (while passion is valued, specific skills in 
rehabilitation is non-negotiable).

The Oxford Centre for Islamic Studies (OXCIS) is a natural choice of 
subsequent engagement in light with recent events that took place in 
United Kingdom as well as continental Europe.  Without doubt, OXCIS 
provides a meeting point between the Islamic and Western worlds of 
learning. The series of engagement concluded at the Oxford Institute 
of Population Ageing, one that undertakes research on the implications 
of population change.  The most important question thrown at this 
engagement is how do we prepare for long life?  It is frightening if the 
relevant stakeholders are not adequately prepared to face the very first 
experience of mass ageing in mankind.  Among the policy responses 
discussed was the importance of strengthening primary care in health 
system, inculcate the habit of financial planning among the young 
people, and strengthening the family institution in the society.

This joint programme offered an array of opportunities to the Malaysian 
delegation from observing the best practices in a developed nation, 
getting involved in series of serious and insightful engagements, listening 
to refreshing and diverse views from experts, counterparts and other 
stakeholders, and most importantly presenting own idea and validate 
them at the highest level of discourse.  Undoubtedly, public service is 
here to stay but how it looks and works remain left to the juries out there.

“Citius-Altius-Fortius” or “Faster-Higher-Stronger” – Olympic Motto
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Congratulations to Dr. Noor Sulastry Yurni Ahmad, Visiting Lecturer of RSOG for winning the BEST PAPER at the 
International Conference on “Business, Economic, Social Science & Humanities (BESSH-2016)” in Seoul, Korea on 
25-26 April 2016. Her winning paper titled “The Practices of Multiculturalism among the Young Leadership in the 
Malaysian Civil Service”. 

BESSH-2016 South Korea conference is a premier platform for the presentation of noval and creative research 
results in the fields of theoretical, and applied Arts, Social Science, Economics, Humanities, Literature, Business and 
Management. The conference brought together leading researchers, social workers and scientists , students in the 
domain of scientific interest from around the world.

CERTIFICATE OF BEST PAPER

E V E N T S  R O U N D - U P

Hal Mahera Ahmad, RSOG Senior Research Project Manager was selected as one of the recipients of the Young 
Managers Award 2015. This award came with the privilege of going on an-all-expense paid study trip to Macau and 
South China sponsored by the Malaysian Institute of Management (MIM) and the opportunity to meet other young 
managers from the Asian Association of Management Organisations (AAMO) country members. Read her interview 
which appeared in MIM’s Management magazine Vol. 51, No. 1, 2016. Congratulations Mahera!

YOUNG MANAGERS AWARD 2015

On 23rd March 2016, RSOG delegation made a 
courtesy call to YB Dato’ Haji Mohd. Faudzi bin 
Hj. Che Mamat, Kelantan State  Secretary at Kota 
Darul Naim, Kota Bharu, Kelantan.

The objective of the visit is to express RSOG’s 
appreciation to YB State Secretary on his 
support to nominate Kelantan Civil Service 

COURTESY CALL ON YB STATE SECRETARY OF KELANTAN DARUL NAIM

officers to participate in the RSOG Senior Leadership Programme – A Quest 
for Governance in Asia which was successfully organised in August and    
December 2015 respectively. The meeting also serves as a platform to explore 
possible collaboration between RSOG and the Kelantan State Secretary in 
leadership programmes.

A delegation from RSOG led by Dr. Hamidin Abd. Hamid attended 
a Meeting on Collaborative Leadership Programme with ASEAN 
Secretariat and related meetings in Jakarta, Indonesia, from 10 
to 12 February 2016.

RSOG WORKING VISIT TO JAKARTA, INDONESIA

RSOG delegation met Mr. Irham Dilmy, Vice Chairman, 
Indonesian Civil Service Commission (Komisi Aparatur 
Sipil Negara - KASN). KASN is similar to our Suruhanjaya 
Perkhidmatan Awam (SPA).

On 11 February 2016, RSOG delegation attended the 
Meeting on Collaborative Leadership Programme chaired by 
H.E. Vongthep Arthakaivalvatee, Deputy Secretary-General 
of ASEAN for ASEAN Socio-Cultural Community.

RSOG delegation paid a courtesy visit to Drs. S. 
Kuspriyomurdono, Deputy of Mutation, National Civil Service 
Agency, Republic of Indonesia (Badan Kepegawaian Negara 
- BKN). BKN is equivalent to our Jabatan Perkhidmatan 
Awam (JPA).

RSOG delegation visited Lembaga Administrasi Negara 
(LAN), Republic of Indonesia. LAN is equivalent to our 
Institut Tadbiran Awam Negara (INTAN). The meeting was 
jointly chaired by Dr. Adi Suryanto, Chairman of LAN and Dr. 
Hamidin Abd. Hamid.
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MODULAR PROGRAMMES
The Executive Leadership Series
Dates & Venue : M1: 4 -7 October 2016, Malaysia
  M2: 5 – 7 December 2016, Malaysia
Partner : Kets de Vries Institute, France

A Quest for Governance in Asia
Dates & Venue : M1: 20 – 26 August 2016, Japan
  M2: 27 – 29 November 2016, Miri, Sarawak
Partner : Meiji University, Japan

ONE-OFF PROGRAMMES
Leadership in Crises   
Dates & Venue : 28 – 29 March 2016, Kuala Lumpur
Partner : Potential Ltd., Hong Kong

Branding Leaders, Branding the Nation 
Dates & Venue : 23 – 27 May 2016, Kota Kinabalu
Partner : Saїd Business School, Oxford University, UK

Policy Leadership and Strategic Change 
Dates & Venue : 9 – 12 May 2016, Melaka
Partner : Judge Business School, Cambridge University, UK

Adaptive Leadership  
Dates & Venue : October 2016, Kuala Lumpur
Partner : Australia-New Zealand School of Government

Strategic Branding and Leadership   
Dates & Venue : 28 – 29 September 2016, Kuala Lumpur
Partner : Saїd Business School, Oxford University, UK

Leadership and Change   
Dates & Venue : 16 – 17 May 2016, Kuala Lumpur
Partner : Judge Business School, Cambridge University, UK

Leading through Influence    
Dates & Venue : 24 – 25 May 2016, Kuala Lumpur
Partner : Center for Creative Leadership, Singapore

Harvard Premier Business Management Programme    
Dates & Venue : 1 – 12 August 2016, Sunway Resort Hotel & Spa, 

Selangor
Partner : Harvard Club of Malaysia & Sunway Education 

Group

SPECIAL PROGRAMMES
Reinventing Public Services     
Dates & Venue : 19 – 20 May 2016, Kuala Lumpur & United 

Kingdom
Partner : Blavatnik School of Government, Oxford 

University

Advanced 3D Negotiation
Dates & Venue : 15 - 16 August 2016, Sunway Resort Hotel & Spa, 

Selangor
Partner : Harvard Club of Malaysia

Masterclass: The Leader Within
Dates & Venue : 26 September 2016, Kuala Lumpur 
Partner : Kets de Vries Institute, France
Masterclass: How Leaders Communicate?
Dates & Venue : 17 - 18 October 2016, KL Convex 
Partner : Australia-New Zealand School of Government
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Corporate Communications & Special Projects 

Contributor
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ABOUT RSOG

Formed at the heart of the Government Transformation Programme 
(GTP), RSOG aspires to be the leading centre in leadership 
development, research and knowledge sharing for the public sector. 
It is mandated to groom the future leaders in the Malaysian public 
service.
Founded in 2010, RSOG’s primary focus is to transform the public 
sector leadership towards excellence and to be a point of reference 
and a leading authority on public sector leadership and policy.
Its deliverables include customised knowledge skills development 
programmes for leadership, publications, and platform for dialogue, 
knowledge sharing and synergistic collaboration.

     
RSOG KEY ROLL-OUTS

TRAINING & DEVELOPMENT
Enhancing leadership, public policy-making and analysis 

management capabilities of senior management professionals.
KNOWLEDGE SHARING PLATFORM

Providing a platform for knowledge-sharing and collaboration 
across all government sectors and private sector.

RESEARCH & CONSULTANCY
Centred on understanding the current and future challenges faced 
in leadership delivery and policy-making both locally and globally.

LATEST PUBLICATIONSTRAINING PROGRAMMES 2016


